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Questions To Consider: 

1. Have we practiced the team 
leadership model over the past few 
days? 

2. What do team leaders need to 
be mindful of to lead a successful 
team? 

3. Would the team model be the 
most effective model for a virtual 
team (for example, in our Cohort)?  

4. Are all members of the group 
aware of the strength/weaknesses 
of the team leadership model?   

5. How would the collaborative na-
ture of the team leadership model 
affect team communication? 

Sources: Northouse, P.G. (2013). Leadership: Theory and Practice, (6th ed.). Thousand Oaks, CA: Sage. 


