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Electronic and Telephonic Action Policy for the
The Lakes of South Shore Harbour Community Association, Inc.

STATE OF TEXAS 8
§
COUNTY OF GALVESTON 8

This Membership Voting Policy for the The Lakes of South Shore Harbour Community Association,
Inc. (the “Policy”) is adopted by the The Lakes of South Shore Harbour Community Association, Inc. (the
“Association”), a Texas Non-Profit Corporation.

WHEREAS, Section 209.0051(h) of the Texas Property Code was recently amended to allow the
Board of Directors to take action outside of a meeting including voting by electronic or telephonic means
without notice to the members; and

WHEREAS, pursuant to Section 209.0051(h), the Association desires to enact uniform procedures to
ensure that for electronic or telephonic voting, each Director has a reasonable opportunity to express his or her
opinion to all other board members and to cast his or her vote; and

WHEREAS, this Dedicatory Instrument represents Restrictive Covenants as those terms are defined by
Texas Property Code 202.001, et. seq, and the Association shall have and may exercise discretionary authority
with respect to these restrictive covenants;

NOW, THEREFORE, the Board of Directors hereby adopts the following Electronic and Telephonic
Action Policy:

General Procedures:

1) Voting Quorum is defined as a majority of the Board positions currently filled.

2) Reasonable opportunity is defined as 72 hours .

3) Upon election to the Board of Directors, each Director has the responsibility to provide his or
her preferred email address and phone number to the Association’s managing agent and/or all
other current Board members, and has the responsibility to update the email address or phone
number if their preferred contact information changes.

4) Atany point in time a Director may request an alternate method of voting. The Board of
Directors may provide a reasonable alternative method of voting such as email, phone, fax,
mail or other method agreed upon by the Board of Directors and the requesting Director.

Email Procedures:

1) When a matter arises for a vote of the Board of Directors for which email voting is permitted,
the managing agent and/or the requesting Director shall send an email to the email address of
each Director. The email will state the proposal(s) being voted on and include any pertinent
information or documents necessary for the decision to be made.

2) Each Director shall be entitled to reply to all other Directors and express his or her opinion on
the proposal before casting his or her vote.

3) A vote shall be considered concluded upon any of the following occurrences:

a. At least a majority of the Directors vote to approve the proposal, or

b. A Voting Quorum respond with their vote and the majority of the VVoting Quorum vote in
agreement on the proposal, and each director has had a reasonable opportunity to respond
to email request for vote.
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Telephonic Procedures:

1) When a matter arises for a vote of the Board of Directors for which telephonic voting is
permitted, the managing agent and/or the requesting Director shall contact each Director via
provided contact information.

2) Each Director shall be informed of the proposal(s) being voted on and include any pertinent
information for the decision to be made. A date, time and phone number shall be provided of
when the vote will occur and allow for reasonable opportunity of review by each Director.

3) During the telephonic conference, each Director must be able to hear and be heard by all other
directors. Each Director shall be entitled to reply to all other Directors and express his or her
opinion on the proposal before casting his or her vote.

4) A vote shall be considered concluded upon any of the following occurrences:

a. At least a majority of the Directors vote to approve the proposal, or

b. A Voting Quorum respond with their vote and the majority of the Voting Quorum vote in
agreement on the proposal, and each director has had a reasonable opportunity to respond
to email request for vote.

All routine and administrative business of the Association may be conducted via email or phone as permissible
by law.
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