Sisters County Pickleball Club

February 1, 2024 - 1 pm Coffield Center

AGENDA

e Approve Minutes - All

e Financial Report - Karen S

e Membership Report - Karen S
Old Business

e Review SPRD Board decision on Site Design / going forward - All

e Confirm new SPRD committee requirements - Bruce

e Need a date for AED instruction for all Hosts - Bruce

New Business

Review/approve Youth Camp program - All

e Transition to Future Program Focus - Clark
o Membership moving from Lifetime to Annual

o Tournaments

o Club Playing Time Procedures

o Review Bylaws

e Creating a bit more formal structure - Clark
e Review Jan 2025 indoor option - Bruce
e Review 2024 Friday night option for the Gym - Clark
e Need for more Gym Hosts - Clark
o Selection process
o Training
o Role and Responsibilities
e Grant hearing date in Salem June 6. Attend if possible - Bruce
Thanks

e To all the board for the site selection journey
e Clark, for the January Newsletter

Adjourn



