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Annual Meeting - Saturday, May 25, 2024

Spring is here and the May showers have awakened everyone's yard. Memorial Day
weekend is promising weather fit for family barbecues and boat rides.

Our annual meeting will be held at 9:00 a.m. on Saturday, May 25th, being held at
the Neshkoro Community Center. This is an important meeting for our association.
We will discuss the expenses required to clean up and maintain our lake.

Over the last year, the Clean Water Committee has explored numerous options to
address weed and muck issues. The committee presented a multi weed control
approach and the Board unanimously approved it. The committee’s report is
attached for your review.

This new weed removal process is budgeted to cost three times what we have been
paying to spray the weeds the past few years. Regardiess of which option we select,
staying the same course or moving to the committee’s recommendation, we will have
a substantial increase in our costs. Our current weed control company increased their
costs by 300%. Their increase was twofold, first the cost of the chemicals skyrocketed,
and second, we did not spray enough last year. Those residents who have homes in
the most affected areas will remember the ongoing issue with weeds late last year.

Part of adopting the new process was the need to upgrade our boat launch. Our old

launch needed considerable repair and would not be capable of launching the large
pontoon harvesting boat.
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Between the capital improvement expenditures and the deficit our association will run
this year at $230.00 annual dues, it will deplete our cash surplus by over 80%.

| have included our Income/Expense Statement for the last three years. | have also
included a budget for this year and next year. Next year we will need annual dues of
$400.00 to break even.

As | said, this will be an important meeting, | hope you can review the committee’s
recommendation and budget information prior to the meeting and are able to attend.

Tom Joseph, President

*) Annual Meeting - Saturday, May 25, 2024

JNEBSESNERN Neshkoro Community Center (
SR 9:00 am (o

UPCOMING ACTIVITIES e
’ V Rummage Sale - June 1, 2024 it E—

Boat Parade - July 6, 2024 - Theme is "Pafrlo'hs-
Fishing Jamboree - September 1, 2024
Poker Run - September 7, 2024

m‘ Trunk or Treat - November 2, 2024

Christmas Party - December 7, 2024

P.S. Please take a look at the attachments & advertisers on the next few pages!



Budget for May 1, 2024 through April 30, 2026
Actual Actusl Actusl Budget Budget
| 20212022 2202 20032004 2024.2005 20252028
|nceme
Ad Reverive £11.50 650,00 83800 80000 B00.00)
Anewsl Duss 2440000 £4,400.00 44.800.00 51.05000 88,800 00
Imerest Income 690,88 4997 2588 54 D000 o |
Late Fees 000 0.00 2500 2500 2600
Refunds 7800 78,00 67000 5000 620 00
Total Income 4833096 ST 4852704 5205500 90.725 00
Experse
Administrative
General Lisbilty Wsurance 761.00 400.00 22800 80000 800 00
Lagal 000 o0 57045 500000 3,000 00]
Licenses and Registration Feas 750 250 2500 5000 £0.00)
Meating Mol Rermt 5000 50,00 18000 2000 0.0
Miscellamooss 000 100,00 184 30000 900 00
Office Supplies 5855 281.73 31550 20000 300 00
£.0. Box Remal 8400 80,00 S6.00 100,00 100 00
Pastage snd Madings 22 482,04 380 1700 00 100,00
Printing 26154 0. 22806 52000 50000
Compansation 1,000.00 1,000,00 1.000.00 1.000.00 1.000 00
Totsl Administrative 258644 256753 327274 880000 800 00)
Common Areas 174055
Acreator Blestrie @712 251.72 1.081 23 1.00000 1.000.00
Capital Improvements 050 20,095.50 96,425 47 5000 500 041
Sign Elostrio 100.00 100.00 100,00 100.00 100.00)
Totsl Commen Arass 1.087 92 10820 57,0610 1.600.00 1.600 00
Computer and termet Exgenses 20420 om 27989 75000 75000
Fish Stocking 209308 4,590 501618 5.000 00 5,000 0]
Lake Activitins 98070 1,080.51 115508 1.200.00 1.200 00}
Lake Water Quality
Waed Control 2767110 16.400.57 150625 03264 00 03,284 10
Chemtisry Tasting 70200 1,125.00 361000 225000 225000}
Equipment 000 0.m 75059 1.000.00 1.000 00
Maintenance/Miscell 2,347.38 265364 030 98 250000 2,500 00)
Total Lake Water Cuaiity 3020 48 2011921 16,006 82 0801800 08,014 0
Maimenarce
Bost Storepe 860.00 860,00 55000 52000 550 00
Fromage Road Expenses €000 900,00 &80 07 1.000 00 1.000 001
Miscellasmons 141801 545,64 482500 1.00000 1.000 00
Compansation 000 om 000 1.000 00 1.000 00
Woekars Comp 200,00 200,00 000.00 000.00 000 00
Totst Mairtenance 3606 91 301564 Y 4 580 00 4,540 00
Total Experse 4128090 53,201, 50811 58 50.82¢ 00 88 .02¢ 00|
Increa sal| Dacrease) 5,050 185 (7084 2 (A2 353 65) (37,203 00 1.0 Dg
Ending Cash Resarve 196,580 54 109 43854 §6.51459 2897539 30,776,594
$230.00 £400.00
Al Duss Arrvial Dues




Silver Springs Lake Preservation Plan - 2024

(Terry Klavis and David Lester)

This past year the Clean Water Committee did extensive research to determine a better
approach to control weeds and to preserve the overall condition of Silver Springs Lake.
The committee learned that the approach of spraying weeds with aquatic herbicides by
itself is not an effective means to control the spread of weed and algae growth, nor will it
stop the resulting muck build-up. Dead weeds simply sink to the bottom of the lake, where
it becomes fertilizer for new weeds. This also promotes algae growth and muck
accumulation.

Since the focus of the Clean Water Committee is more than just ‘clean water’, the board
has agreed that we will now refer to it as the Lake Preservation Committee. Beginning this
year, we will use a three-prong approach, to support long-term lake preservation and near-
term weed control.

The most aggressive invasive aquatic weed beds, will be cleared by hand. The procedure
is called DASH (Diver Assisted Suction Harvesting). Divers physically pull the weed-plants
out by the roots. The pulled weeds are collected and removed from the lake. This is a once
per year service.

The second activity will be to maintain the boat navigation lanes. Thanks to our new
launch we can now launch and use large Aquatic Weed Harvesting equipment, which cuts
and collects the weeds, for off-loading and removal from the lake. The service provider
selected for this season is also demonstrating the effectiveness of an ILH-250 Weed
Harvester - - which may be used to remove tens to hundreds of tons of weed biomass
from our lake.

We will be clearing the navigation lanes utilizing a weed harvesting service three times this
season. Using an ILH-250 harvester, will show us the value in expanding the weed
harvesting program and service approach for years ahead.

Removing nutrient rich biomass from the lake is the long-term solution for lake
preservation and lake restoration. It’s just like mowing and bagging your lawn clippings, to
avoid unwanted thatch build-up. It works slowly, over time. If effective, the weeds will
grow fast, be harvested, and be removed, to reverse the current nutrient build-up in our
lake. Over time, weed growth density will lessen and muck accumulation will be reduced.
Dredging might also be used.



Since weed harvesting will be used primarily to clear the boat navigation lanes this
season, the third step will be to use aquatic herbicides to ‘knock down’the most heavily
infested curly leaf pond weed (CLP) patches.

The new program-approach costs are:

1. Survey $ 2,250
2. DASH 18,764
3. Cutting boat lanes 31,500
4. CLP Treatment 13,000

Total $65,514

Over the last few seasons, the weed control program cost has averaged $23,000.00 per
year. From 2023 to 2024, the cost of Aquatic Herbicides has risen 300% - 400% and the
footprint for weed bed infestation has grown. The quote received for this year’s weed
treatment service was $62,000.00, which is a $39,000.00 increase.

Without changing our approach, we would anticipate seeing the same results. Some
weeds are becoming more chemical resistant and weed growth will continue to spread.
We are faced with increasing costs no matter which methods we use to reduce weed
growth.

The Clean Water Committee recommends the marginally more expensive 3-prong
approach described above, which will cost our association $65,514.00.

The goal of a long-term Lake Preservation Program will be to maintain near-term
recreational value and to physically remove more nutrient rich biomass than mother
nature adds to our lake on a perpetual basis. Doing this will reduce weed growth, algae
growth, and muck accumulation.

Up until 2024, the Silver Springs Lake Property Owners Association (SSL-POA) has been
able to operate within the budget and maintain a positive cash reserve.

The new boat launch and dock replacement-investment was deemed necessary for
safety, utility, and to accommodate large weed harvesting (and future dredging) service-
equipment. This investment plus this year’s Lake Preservation Program costs will
consume most of the Association’s cash reserves.

Reserves March 31, 2024, $116,687
Pier -22,725
Launch - 33,380
2024 - 2025 Budget - 37,369

Reserves Balance 2025 $23,213



This year, SSL-POA will spend $37,369.00 more than it receives in dues. This spending
imbalance will be realized, whether we stay with the past (herbicide application approach
for weed control, or whether we elect to use the new varied approach of Weed Pulling
(DASH), Weed Harvesting in the Navigation Lanes, and ‘spot’ Herbicide Treatments.

To reverse the anticipated spending imbalance in 2025 - 2026, and to rebuild cash
reserves, the SSL-POA Board of Directors will recommend that the annual dues be
increased to $400.00 per lot.

It is imperative that we reverse weed growth and improve (restore) the recreational quality
of Silver Springs Lake. We have a responsibility to our families, who represent future

generations of property owners, to collectively invest in and protect the recreational value
of Silver Springs Lake. The Lake Preservation Committee and the Board of Directors would

like you to support these efforts by approving an increase in the membership fee later this
year.



PROFESSIONAL SERVICE, LOWER COMMISSION!

GAATZ

REAL
ESTATE

(920)787-9267 - 601 Cummings Rd - PO Box 1142 - WAUTOMA, WI 54982

NICOLE GAATZ SHANNON EDWARDS JASON WEILAND
Broker/Owner Realtor Realtor
(920)765-3050 (920)765-1234 (920)229-5212

nicole@gaatzrealestate.com shannon@gaatzrealestate.com  jason@gaatzrealestate.com

NICKY WOYAK KYLIE KLINE LEANNE CASWELL

Realtor Realtor Realtor
(920)765-1464 (920)765-3028 (715)630-6833

nicky @gaatzrealestate.com kylie@gaatzrealestate.com  leanne@gaatzrealestate.com



~THINKING ABOUT SELLING OR e

BUYING ON THE SPRINGS LAKES? -

b - & Withover 40 years combined experience, the locally-owned and
P Rl N G S G Rb ' operated Springs Group is focused on the needs of Neshkoro’s

L E T AT W | ake Home Community. Our goal is to exceed your expectations!
EA S " " Call for a free consultation on pricing, repairs, inspections, and

POWERED BY / expenses for buying or selling. No obligation, just expert advice!

WE’'RE LOCATED IN THE FORMER
HOMETOWN BANK BUILDING!

P

RF)(T?

MEET THE EXPERTS' |

N275 Cedar Springs Dr |

= WE329 Peninsula Ct &
Hidden Springs Lake

00
DAN BARBI $359.0
BUNCH GALARNO

HEAR FROM OUR
MOST RECENT CLIENTS

“They handled the sale of our cottage
on Hidden Springs, and helped write : -
the offer on our next home. We got - g ., 3

$30,000 over the asking price! Highly . W6310 Peninsula Ct
recommended.” - Mike Athanas H'dden Sprlngs Lake

[5375.000

“The interior and exterior photos of
the house were amazing! Along with
the great marketing made for a quick
sale. We had absolutely no worries
because we were dealing with people
we could trust.” - Jerold LaPinske

\.“Having Springs Group as our realt G ; N9323 Oakwood Lane
i was the most seamless experience v : Silver Springs Lake

;» everything and made our selling
_process actually fun.” - Fred Galten-

-----

.....

Barbl Galarn6~ Dan Bunch
2 920-286-0989 \.608 297-0731
& ': .arbara.Galarno@expreaIty.com—'\.‘D‘an.Bunchexp@gmalI.com




THey Silver Springs CALL LINDA FREUDENTHAL
Lake O wm'rs.'.':’ 92 0_2 2 9_6 543

Thinking of Selling?

5% COMMISSION
FOR SILVER SPRINGS PROPERTY OWNERS

LINDA FREUDENTHAL -
LET 43 YEARS REAL ESTATE g KELLER.-FQX.CmES

EXPERIENCE WORK FOR YOU = WSS,
lindaf@kw.com

Handel-Gohlke Plumbing

General Plumbing-Sewer Installation

“

)
Septic Installation - Soil Testing

Well & Pump Work & Installation

Free Estimates
MP # 222746

920-787-4491 920-572-2248



HARTWIG EXCAVATING INC.

(Calbaum

Sherry Calbaum

Top Seil - Fll - Limestone
Basoments - Land Cleanng
Landscapmg - Grading

Manager
920:295-6246 (work Shop - (920) 293-4550 W7345 Pine-View Dr
OA . Main Office - (920) 787-3530 Wantoma, W1 $4982-8082
1,58 Do 6 920-295-4842 (fax or (920) 2954589
etan, \W Y4108 ShermrvicCalbDaumins. cor

. ‘ ) ) FINDERS KEEPERS
Silver Springs Lake shirts available at: UFES BETTER AT THE BARK
Briski’s Design and Lettering
JARBARA MCHUGH & KATHUEEN VIRCH
W2956 Cty.Rd.F Berlin Wi 54923
215 EAST DERLIN 5T
Call Gloria for details 920-361-4250 NESHKORD, Wi 54960
Or email briskis@centurylink.net FOLLOW US ON FACEBOOK FOR UPDATES

FINDERS KEEPERS LLC BARN RESALE SHOP

COTTER REALTY

COTTER REALTY
nicole@montellohomes.com
920.279-1772

Broker/Owner, Realtor™

Cwner/Operator
Westfield, W

608-369-2334
twinelmex@pmail.com

SCREW LoOOSe Space Available For Ads
HOMe REPAIR In The Newsletter
$250.00 per year - Full Page (6 Times)
e $150.00 per year - Half Page (6 Times)
; o $125.00 per year - Quarter Page (6 Times)
Steve Nicks $30.00 per year - Business Card (6 Times)
Phone: 608 449 2104

1

» See next page for more ads «



wron

www focehook com/SodeTonstr

Soda Construction

Quality work you can afford!

James Soda
Ovmer

JomesSoda 1981 @gmail.com

Nashkoro, Wi 920.295.2144

AsSplash of Color

[nterior Painting «
Residential & Co

mmercia
Free Estimates | Fully Insured

¢ ?%m(/_‘fr? Shreet

Oaree

@ 920-385-9159
© osplashofcolor@charter.net

www.splashmywaolls com

MILLER'S

TREE SERVICE

TREE TRIMMING
AND REMOVAL

Raymond Miller
Ceoloma, Wi

920-647-1120

CONTRACTING

715-315-8325
e

Space Available For Ads
In The Newsletter

$250.00 per year - Full Page (6 Times)
$150.00 per year - Half Page (6 Times)
$125.00 per year - Quarter Page (6 Times)
$30.00 per year - Business Card (6 Times)



