MEMORANDUM OF AGREEMENT
BETWEEN
LOWELL SCHOOL COMMITTEE
AND
LOWELL SCHOOL ADMINISTRATORS ASSOCIATION

The negotiators for the Lowell School Committee and the Lowell School
Administrators Association, having bargained collectively, hereby agree to extend
the July 1, 2002 - June 30, 2004 collective bargaining agreement between the parties
for the further two year period from July 1, 2004 through June 30, 2006 with the
modifications that are set forth below. This Agreement is subject to ratification by
the School Committee and by the members of the Administrators Association. The
Superintendent of Schools agrees to recommend ratification of this Memorandum
of Agreement to the School Committee and the Negotiating Committee of the
Administrators Association agrees to recommend ratification of this Memorandum
of Agreement to the membership of the Administrators Association.

1. Assault/Battery Pay (Article VIII)

Insert the following provision as a new Section 8-07 of Article VII and
renumber all subsequent sections accordingly:

Any Administrator who is injured or disabled as a result of an assault
and battery while acting in the course of his/her employment shall
apply for worker’s compensation. If an Administrator is incapacitated
as a result of a workplace assault, he/she shall be compensated by the
School Committee for the difference between the worker’s
compensation rate and the Administrator’s normal rate of pay
without regard to the Administrator’s sick leave benefits.

2. Attendance Incentive/Sick Leave Buvback (Article VIII)

Insert the following provision as a new Section 8-08 of Article VIII and
renumber all subsequent sections accordingly:



3.

4.

At the conclusion of each school year, each Administrator, at his/her
option, may “buy-back” sick leave days in the following manner:

Sick Days Taken ' Buy-Back

0 ' Up to 5 days
Up to 4 days
Up to 3 days
Up to 2 days
1 day

> W N =

For the purpose of this provision, the rate of compensation shall be
the current per diem rate of a day-to-day substitute teacher. Sick
leave days bought back shall be deducted from the Administrator’s
accumulated sick leave.

Sick Leave Documentation/Verification (Article VIII)

Insert the following as a new Section 8-09 and renumber all subsequent
sections in Article VIII accordingly:

The Administrators Association shall be represented on the Joint
Study Committee that was established in the 2004 UTL contract
negotiations to review procedures for the documentation or
verification that is necessary for long term illness. The parties agree to
reopen negotiations on this issue for the 2005/2006 school year in
order to consider the recommendation of the Joint Study Committee.

Posting Positions (Article XIT)

A.

Amend the last sentence of Section 12-01 to read as follows:

Except during the months of July and August, no such vacancy shall
be filled earlier than upon the expiration of twenty (20) calendar days
from the date of delivery of such notice to the President of the
Association.

Section 12-04 shall be amended to read as follcws:

No such vacancy shall be filled during the months of July and August
earlier than upon the expiration of ten (10) business days (two



calendar weeks exclusive of legal holidays) from the date on which
the Personnel Office emails or faxes the notice of a summer posting to
the President of the Association or his/her designee.

5. Work Year (Article XIIT)

A. Amend Section 13.02 to read as follows:

(1)

The work year for all administrative classifications that have
work years in excess of 180 days shall be as listed below.
However, incumbents as of the date of the ratification of the
Memorandum of Agreement dated April 2, 2003 in those
classifications which have a shorter work year in parentheses
immediately following the specified work year for those
classifications shall be “grandfathered” at that lower work year
for as long as they remain employed in those classifications
unless they voluntarily agree to work the longer specified work
year for which a higher salary is paid for working the longer
work year in those classifications:

Administrator of Athletics : 215 days
Administrator of Special Education 215 days
Title I Director 215 days (190)
Director of Adult Education 215 days (180)
Director of New Teacher Academy 215 days
Administrator of Educational Technology 215 days
Early Childhood Coordinator 215 days
Coordinator of Extended Time Programs 215 days

Coordinators of:

Educational TV 212 days



Guidance 212 days

Staff Development 212 days
Induction Programs 212 days
Parent Information Center 212 days
K-12 Math 212 days
K-12 Reading/Language Arts 212 days
Research/Assessment 212 days

School Improvement/Accountability 212 days

Services for English Language 212 days
Learners
Lau Testing Specialist 212 days

Testing and Assessment Coordinator/LHS 212 days
High School Master 205 days
Coordinator of Student Support Services/LHS 205 days
Director of Curriculum and Instruction/LHS 205 days

Assistant Administrator of Special Education 200 days

Academic Department Chairperson 195 days (190)
Alternative School Coordinator 195 days (190)
Assistant Early Childhood Coordinator 195 days
District Support Specialist 195 days
Student Support Services Specialist/LHS - 195 days



()

(4)

Elementary School Assistant Principal
Middle School Assistant Principal
Behavior Modification Spe‘cialist
Crisis Intervention Specialist
Evaluation Team Chairperson
Guidance Counselor

High School Housemaster
Instructional Specialist

Literacy Specialist

Management Information Specialist
Reading Specialist

School Psychologist

Social Worker

195 days
195 days
190 days
190 days
190 days
190 days
190 days
190 days
190 days
190 days
190 days
190 days (180)

190 days (180)

Personal days shall not be taken during the period between
July 1 and the first scheduled school day for students in
September, but sick leave days may be taken during such

period.

For any administrative classification that is not listed in Section
(1), the work year shall consist of 185 scheduled school days

with 180 of such days to be worked.

The twenty-five (25) days beyond the school year in the High
School Master’s work year shall be scheduled as follows:



(5)

(6)

()

(8)

©)

a. The five (5) days immediately after the end of the school
year.

b. Five (5) days during the month of July to be scheduled
by agreement between the Headmaster and the Master.

C. The ten (10) days prior to the start of the school year that
begin with the Leadership Academy.

d. Five (5) additional days beyond the school year to be
scheduled by agreement between the Headmaster and
the Master.

The 195 day work year for the Elementary School Assistant
Principals and the Middle School Assistant Principals shall
consist of the ten (10) days immediately prior to the start of the
school year, the 180 day school year and the five (5) days
immediately after the end of the school year.

The 195 day work year for the District Support Specialists shall
consist of the ten (10) days immediately prior to the start of the
school year, the 180 day school year and the five (5) days
immediately after the end of the school year.

The 190 day work year for the Literacy Specialists and the
Instructional Specialists shall consist of the ten (10) days
immediately prior to the start of the school year and the 180
day school year.

The 190 day work year for the Behavior Modification
Specialists shall consist of the five (5) days immediately prior to
the start of the school year, the 180 day school year and the five
(5) days immediately after the end of the school year.

The 190 day work year for the Guidance Counselors at both the
Middle Schools and the High School shall consist of the five (5)
days immediately prior to the start of the school year, the 180
day school year and the five (5) days immediately after the end
of the school year.



(@)

(b)

(©)

The Coordinator of Student Support Services at Loweli
High School may request that a Guidance Counselor at
the High School alter his/her work hours and work days
so that he/she can be available to meet with parents and
students outside of the regular work day or work year;
for example,

i for three (3) hours a day during days beyond their
normal work year; or

ii. from the close of school to 6:30 p.m.

In those cases in which a Guidance Counselor accepts
the request of the Coordinator of Student Support
Services, the Coordinator and the Guidance Counselor
will agree upon a corresponding number of hours
during the regular work day and/or regular work year
when the Counselor will be excused for work. The
option of whether or not to accept the Coordinator’s
request to alter his/her work days or work hours is
entirely at the discretion of the Guidance Counselor and
no adverse action shall be taken in the case of a
Guidance Counselor who exercises his/her option not to
accept the Coordinator’s request.

The foregoing compensatory time off provision will not
be applicable to major high school events in the evening
in which the participation of Administrators and
Guidance Counselors is expected but not mandated;
examples of such events would be College Fairs, Honors
Night and Financial Aid Night. However,
compensatory time off will be granted to College
Relations Guidance Counselors for evening work that is
specific to their role and for which College Relations
Guidance Counselors have major organizing
responsibility; examples of such events are Scholarship
Night, Financial Aid Night and College Fairs. In other
words, Guidance Counselors who plan, organize and
coordinate college relations night activities will continue
to receive compensatory time off for such planning,



organizing and coordinating whereas those other
Guidance Counselors who are expected, but not
mandated, to attend such events will not, in accordance
with the existing established practice, receive
compensatory time off for their attendance at such
events.

(10) The work year for all other classifications with a work year of
190 days or more shall, unless otherwise specified herein, be
scheduled in accordance with the existing practice.

B. Amend Section 13-03 to read as follows:

All Administrators shall be required to work on one (1) orientation
day prior to commencing their regular work schedules. All
Administrators whose contractual work year is 190 days or less and
the following three classifications whose work year is 195 days - the
Elementary School Assistant Principals, the Middle School Assistant
Principals and the District Support Specialists — have had one (1) day’s
per diem salary added to their annual salaries on the Administrative
Salary Schedule in Appendix A in order to compensate them for the
orientation day. All other Administrators whose contractual work
year is more than 190 days shall have the orientation day counted as
one of the work days in their contractual work year.

Reduction In Force (Article XX)

Add the following classifications to the list of multiple position
classifications in Section 20-03:

Attendance Officers
District Support Specialists
Instructional Specialists
Literacy Specialists
Reading Specialists

Title I Administrators (Article XXIX)

The following shall be added to the contract as a new Article XXIX which
shall be entitled “Title I Administrators.”



Effective as of July 1, 2004, the three Title I Facilitators shall be
reclassified as District Support Specialists and they shall work a 195
day work year at the adjusted salary level for the District Support
Specialists that is provided for in this Agreement. Their seniority,
professional status and all other statutory and/or contractual rights
and benefits as Title I Facilitators shall be carried over intact into their
new classification as District Support Specialists.

The professional roles and responsibilities of the Title I Director and
the one Facilitator who is still assigned to the Title I Program shall
continue to be discussed with the Deputy Superintendent as they
evolve to meet the changing needs of the School Department.

Professional Development

The following provisions shall be added to the contract as a new Article XXX
which shall be entitled “Professional Development”:

30-01

30-02

Upon at least three (3) months’ notice, an Administrator’s Principal or
other immediate supervisor may require the Administrator’s
attendance at up to twenty (20) hours of professional development per
year. In those cases in which an Administrator has more than one (1)
immediate supervisor, the Superintendent will designate one of the
Administrator’s supervisors as the only supervisor who can require
his/her attendance at professional development sessions pursuant to
this Article.

Participation in such professional development sessions can only be
required at the following times:

(a) For up to two (2) hours after school on a regular school day;
such sessions will begin reasonably contiguous to the end of
the school day, generally within one-half (1/2) hour thereof.

(b)  For those Administrators whose regular work year is 180 days,
for up to four (4) hours a day either during the five (5) week
days (exclusive of legal holidays) immediately after the end of
the school year or during the five (5) week days (exclusive of
legal holidays) immediately prior to the start of the school year.



10.

30-03

30-04

(c) For all other Administrators, for up to four (4) hours a day
during the five (5) week days (exclusive of legal holidays)
immediately prior to the start of the school year.

In any instance in which an Administrator cannot participate in a
professional development session of any kind due to an essential prior
commitment and he/she is unable to arrange a reasonable
accommodation with his/her Principal or immediate supervisor, the
Administrator may appeal directly to the Superintendent or his/her
designee.

Attendance at all professional development sessions of any kind shall
be compensated at the hourly rate for In-Service Training that is set
forth in Section 5-10 of Article V.

Superintendent/Executive Board Meetings (Article XXXI)

Add the following Article to the contract as a new Article XXXI which shall
be entitled “Superintendent/Executive Board Meetings”:

31-01

Regular monthly meetings of the Superintendent and the
Association’s Executive Board shall be held to discuss matters of
mutual concern regarding educational, professional, contractual and
other employment issues.

Guidance Counselors

A.

In order to help alleviate the working conditions of the Guidance
Counselors in the Middle Schools, the Superintendent, as part of this
Memorandum of Agreement, will request that the School Committee
appropriate the funds necessary to employ clerical workers to assist
the Guidance Counselors at the seven largest Middle Schools. If the
School Committee fails to appropriate the funds necessary for this
purpose, ways and means of reducing or evening out the workload of
the Guidance Counselors at the Middle Schools shall be discussed
during the monthly meetings of the Superintendent and the Executive
Board that are provided for in {9 of this Memorandum of Agreement.

10



11.

12.

B. The reference to the scheduling of the 190 day work year for the
Guidance Counselors that currently appears in Section 13-02 (at the
top of page 20 of the contract booklet) shall be revised to read as
follows:

The 190 day work year for the Guidance Counselors at both the
Middle Schools and the High School shall consist of the five (5)
days immediately prior to the start of the school year, the 180
day school year and the five (5) days immediately after the end
of the school year.

Pilot Program for School-Based IEPs

The School-Based IEP Pilot Program is currently being evaluated. Upon the
conclusion of that evaluation, the parties shall resume negotiations on the
role and salary level of Assistant Principals who participate in the school-
based IEP program. Such negotiations shall take into account whatever
findings and recommendations are included in the evaluation report.

Sick Leave Redemption Upon Resignation or Retirement (Article V, Section
5-07)

Add the following two paragraphs to Section 5-04 (the former Section 5-07):

Administrators who notify the Superintendent of their resignation or
retirement on or before January 15* of the year in which they plan to
resign or retire will have the option of receiving their sick leave
redemption amount in either one of the following two ways:

(a) In a single lump sum payment on July 1 of the year of their
resignation or retirement; or

(b)  Intwo equal payments of 50% of the total with the first such
payment being made on July 1 of the year of their resignation
or retirement and with the second such payment being made
six months later on the following January 1.

Administrators who do not notify the Superintendent of their

resignation or retirement until after January 15 of the year in which
they plan to resign or retire shall receive their sick leave redemption

11



amount in two equal payments of 50% of the total with the first such
payment being made on July 1 of the year of their resignation or
retirement and the second such payment being made one year later on
the following July 1.

13.  Compensation (Article V)

A.

Prior to the application of the first general salary increase which will
take effect as of July 1, 2004 as set forth in the new Section 5-01, the
following adjustments shall be made in the base salaries of the
classifications that are set forth below:

1. The one extra day’s per diem for working on one (1) orientation
day prior to the commencement of their regular work year that
is provided for in Section 13-03 shall be incorporated into the
annual base salaries of the following administrative
classifications:

(a) All classifications with a work year of 180 days.
(b)  The Elementary School Assistant Principals.
(0) The Middle School Assistant Principals.

(d)  The District Support Specialists (including the three
former Title I Facilitators).

2. The work year for the Assistant Principals at both the

Elementary Schools and the Middle Schools shall be increased
by five (5) days to 195 days (the school year plus the five (5)
days after and the ten (10) days before) and their annual salary
levels shall be increased by five (5) days per diem computed on
the basis of a 190 day work year.

3. The per diem salaries of the Coordinator of Student Support

Services and the Director of Curriculum and Instruction at
Lowell High School shall be increased to the same level as that
of the Housemasters at the High School and their annual salary
levels shall be adjusted accordingly.

12



4. The work year of the District Support Specialists, (which
classification includes the three former Title I Facilitators) shall
be increased by five (5) days to 195 days (the school year plus
the five (5) days after and the ten (10) days before). The
increase in the work year for this classification will result in an
increase of fifteen (15) days in the work year of the former Title
I Facilitators. The salary level for the consolidated District
Support Specialist classification shall be increased by ten (10)
days per diem computed on the basis of the 180 day work year
of the former Title I Facilitators.

Sections 5-02 and 5-03 shall be deleted from Article V since all of the
adjustments provided for in those sections have already been
incorporated into the Administrative Salary Schedules that will be set
forth in Appendix A of the new Agreement. All subsequent sections
of Article V shall be renumbered accordingly.

Section 5-04, which provides for service stipends for administrators
with twenty (20) and thirty (30) years of combined teaching and/or
administrative service in the Lowell Public Schools, shall also be
deleted from Article V and shall be replaced by the service lanes for
11-20, 21-30 and 31 or more years of service that will be referenced in
the new Section 5-01 and that will be incorporated in the
Administrative Salary Schedules in Appendix A. All subsequent
sections of Article V shall be renumbered accordingly.

Amend Section 5-01 to read as follows:

Administrators’ salaries during the term of this Agreement shall be as
set forth in the Salary Schedules designated as Appendix A that are
attached hereto and made a part hereof. All preexisting salary
stipends which have not already been incorporated into the annual
salaries shall be folded into and become a part of the annual salaries
for those classifications. All salaries, including those which have been
adjusted pursuant to the Memorandum of Agreement that resulted in
this Agreement, shall then be increased in the manner or amounts as
of the dates set forth below:

13



July 1, 2004
(1)

(2)

(3)

(4)

()

One day’s per diem salary shall be incorporated into the
June 30, 2004 salaries for all classifications with a work
year of 190 days and also into the June 30, 2004 salaries
for the Elementary School Assistant Principals, the
Middle School Assistant Principals and the District
Support Specialists which will all have a work year of
195 days.

After the foregoing per diem adjustment, the annual
base salaries for all classifications at all levels shall be
increased by $500.

A salary lane for Administrators with 11-20 years of
combined teaching and/or administrative service in the
Lowell Public Schools which is $500 higher than the
annual base salary for all classifications at all levels shall
be added to the salary schedule for all classifications.

A salary lane for Administrators with 21-30 years of
combined teaching and/or administrative service in the
Lowell Public Schools which is $1500 higher than the
annual base salary for all classifications at all levels shall
be added to the salary schedule for all classifications.

A salary lane for Administrators with 31 or more years
of combined teaching and/or administrative service in
the Lowell Public Schools which is $2000 higher than the
annual base salary for all classifications at all levels shall
be added to the salary schedule for all classifications.

91st Day of the 2004/2005 School Year

(1)

()

All salaries for all classifications in all salary lanes shall
be increased by 1.25%.

$1000 shall be added to the adjusted salary lanes for all
Administrators with 11-20 years of service which will

14



(3)

(4)

July 1, 2005
(1)

bring the total differential for that lane to $1506 for all
classifications at all levels.

$1500 shall be added to the adjusted salary lanes for all
Administrators with 21-30 years of service which will
bring the total differential to $3019 for that lane for all
classifications at all levels.

$2500 shall be added to the adjusted salary lanes for all
Administrators with 31 or more years of service which
will bring the total differential for that lane to $4525 for
all classifications at all levels.

All salaries for all classifications in all salary lanes shall
be increased by 3%.

Amend Section 5-02 (the former Section 5-05) to read as follows:

In order to properly compensate those High School Building
Administrators whose work day has been extended as a result
of the staggered start/stop schedule at the start of the 2002 —
2003 school year, the salaries shown on the contractual Salary
Schedule for the following classifications shall be augmented
by 5% as of July 1, 2004:

Administrator of Athletics
Coordinator of Student Support Services
Director of Curriculum and Instruction

District Support Specialist for Guidance
and the Alternative High School

Housemaster

Master

15



The augmented salary levels for these classifications shall
remain in effect through June 30, 2005 or until the
Superintendent detrermines that the Administrators in these
classifications should revert to their respective regular working
schedules, whichever is later.

F. The hourly rate of compensation for In-Service Training that is
provided for in Section 5-10 (the former Section 5-13) shall be
increased by $5.00 to $32.50 per hour.

G. A new Section 5-12 shall be added to Article V which shall provide as
follows:

Any Administrator who performs the duties of a lead teacher
as part of his/her responsibilities shall receive an annual
stipend of $3600 for doing so.

Any Administrator who performs the duties of adjunct faculty
in the New Teacher Academy shall receive a stipend of $2900
for each three-credit graduate level course taught ($3900 if the
Administrator possesses a doctorate degree).

H. Add a new Section 5-13 to Article V which shall provide as follows:

In order to insure that any Administrator who serves as either a
coach an athletic team or as an advisor to a club or other
extracurricular activity will be eligible to include the
compensation that he/she receives for such service in his/her
retirement computation base, the Coaches and Advisors Salary
Schedules from the UTL contract shall be attached to this
Agreement and made a part hereof.

L. Unless otherwise specified, all increases or other adjustments in salary

or compensation that are provided for in this Memorandum of
Agreement shall take effect as of July 1, 2004.
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Side Letter of Agreement

Superintendent/Executive Board Meetings

Among the specific topics to be discussed in these monthly meetings during
the term of this Agreement shall be the following:

(a) The role, work schedule and salary level of the Housemasters
at the High School.

(b)  The assignment of Library Media Specialists to teaching duties
which is causing their jobs to become, in some instances, more
like teaching positions than administrative positions and the
closing of school libraries while the Library Media Specialists
are assigned to teaching and/or supervisory duties.

(¢  Only in the event that the School Committee fails to approve
the funding for the hiring of clerical workers who will be
assigned to assist the Guidance Counselors at the seven (7)
largest Middle Schools that will be requested as part of this
Agreement (see T10A), ways and means of reducing or evening
out the workload of the Guidance Counselors at the Middle
Schools.
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