AGENDA
BEAVER VALLEY REGIONAL POLICE DEPARTMENT
MANAGING COMMISSION
Regular Meeting - Thursday, January 8%, 2026

6.:00 pm POLICE

1. Call to Order, Pledge of Allegiance, Roll Call
2. Public Comment

3. Reorganization — Nominations + Election of Commission Chair, Vice-Chair, Secretary, Treasurer

4. Minutes
e 12.11.2025 (Motion)

5. Administrative Assistant’s Report
a. Monthly Reports
i.  Approve the List of Bills from (Motion)
ii. Budget
iii. Treasurer
1. Discussion to create Reserve Fund (Motion)
iv.  Pension
b. Engagement letter for the 2025 Audit

6. Chief’s Report
a. Monthly Call Report (+ YTD)
i. See website: htips://bvrpd-pa.gov/monthly-crime-statistics
i. K9 Summary

7. Solicitor’s Report
a. FASD Update + Discussion--Short Term Intergovernmental Agreement

8. Old Business
a. Fuel System Update
b. BVRPD Expansion
i. Pulaski Update
i. AASD Update
c. Grants
i. Station Renovation
ii.  Norfolk Southern Grant
d. Office Renovations

9. Correspondence
10. New Business

a. Discuss Payroll Process / Policy (Motion)
b. Motorola Maintenance Fee for body cameras (Motion)


https://bvrpd-pa.gov/monthly-crime-statistics

11. Executive Session
a. Personnel (Motion)

12. Adjournment

*NEXT MEETING - Thursday, February 12", 2026, at 6pm at Conway Municipal Building**



