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YELLOWSTONE CONSERVATION DISTRICT
July 22, 2025 – June/July Meeting Minutes
1670 48th St. West Suite #2, Billings MT 59106
9:30 a.m.


** Note:  Finance committee met prior to board meeting to conduct employee annual reviews and further edit the FY26 Draft Budget for consideration during today’s board meeting.

BOARD MEMBERS PRESENT:   Chad Sedgwick - Chair; Brad Kraft – Vice-Chair (via speaker phone), Jackie Haaland, Leroy Gabel,
Bryan Mothershead, Stacey Robinson 
    				 
BOARD MEMBERS ABSENT:     None

NON-BOARD PRESENT:         LaVerne Ivie - YCD; Crystal White, YCD/PF; Zoe Craft, NRCS; Demi Blythe – FWP; 
					Ronni Tallerico – Co. Public Works; Michelle Yeager - DNRC
				          Virtually: Yellowstone Co. Extension – Anthony Sammartano & Francisco Gamboa Herrera;
					Seanna Torske – NRCS; Veronica Grigaltchik - DNRC 
				          310 applicants: none 
				           			
			        		    		      				         		                                                                                                                       
Chair Sedgwick called the meeting to order at 9:30 a.m.
Agenda Changes: None

Roll Call
After the introductions, Chair Sedgwick informed attendees: All issues will be addressed to the Chair; public comments are always 
welcome but ask that you wait until the issue is addressed on the agenda, ask to be recognized by the chair, and then limit comments
to 3 minutes; no action will be taken on any item, not on the agenda. Attendees were reminded to sign the attendance sheet 
    
Minutes:  Gabel made a motion to approve May 21, 2025, Minutes as written and reviewed, second by Robinson, motion passed.  
Board member absences:  None

310’s 
· Applications, Emergencies, Complaints & Violations:  
· YE-15-25 – Western Sugar Cooperative, Yellowstone River – Project description: 10-year annual maintenance to remove sediment and debris that accumulates at existing water intake at pump house on Yellowstone River.  The pump house extracts water from the Yellowstone River for Western Sugar operations.  An excavator will be placed adjacent to the existing pump house to remove accumulated debris and sediment.  Inspection date and team:  7-11-25; YCD – Gabel, Mothershead, Robinson, Ivie; FWP – Blythe; Western Sugar – Amy Hui and maintenance personnel.  Team report:  No significant impacts to the immediate bed or bank of the river.  Board decision:  Gabel made a motion to issue Western Sugar Cooperative a 10-year maintenance permit to conduct annual dredging when needed, second by Robinson, motion passed.
· YE-27-22 – Gene Klamert, Yellowstone River time extension request.  This application was approved for riprap to be tied into the City of Billings Westend Reservoirs water intake structure  Plans have since changed with the City and they are no longer taking the water directly from the river which may or may not impact the design for riprapping Klamert’s property directly downstream of the previously planned intake structure.  Gabel made a motion for Klamert to submit a new application for the riprap project because of the time lapse, YCD needs to view the site to see what the situation is now versus three (3) years ago, seconded by Robinson, motion passed.
· YE-01-26 – Bob Castleberry, Yellowstone River riprap maintenance application.  YCD and team members will inspect on July 29, 2025.

	
Other 310 Issues & Projects
· Yellowstone River CD Council – Gabel and Ivie attended the June Council meeting in Billings.  Gabel reported that the Northern Broadcast radio station will interview the State Invasive Weed Committee which the Council is heavily involved with.
Partner/Agency Reports
· YCD Administrator Report – was received prior to meeting.  No questions or concerns raised by Supervisors.
· Partner Biologist Report – Crystal White – sent a report prior to the board meeting that included her current workload with PF, NRCS and YCD.  Today she added that she conducted willow planting on the Stoltz BDA site.
· Army Corps of Engineers – attended virtually and were asked to contribute during the 310 items on the agenda.
· Beartooth RC&D – no current report
· DNRC – CDB report emailed prior to today’s meeting.  Michelle Yeager did not have a current report to give.
· Fish Wildlife and Parks – Demi Blythe – FWP has concerns with the gravel berm that will be created and used for pier re-construction of the Duck Creek/Yellowstone River bridge.  FWP would like it to be utilized in a proposed fishing access site on the City property that was the former site of the westend reservoir intake structure.  The board expressed concern that this might not be an ideal placement for a fishing access site.
· [bookmark: _Hlk66533465]NRCS - Zoe Craft 
· Mitch Auer CRP plan to convert cropland to grass cover was presented for board signature.
· FY25 EQIP Applications-  
· All the FY25 EQIP applications have been assessed, ranked, and have cost estimates. Many of these applications are weed spraying projects. The rest are Community Ag (high tunnel), Pollinator TIPs, Tribal, and Sage Grouse stock water applications. We still don’t know where we stand with EQIP funding until they re-evaluate the IRA funds. We have been getting preapproval from the area office using Farm Bill dollars and are working on getting final participant documentation together to obligate and become contracts. We have obligated 1 CSP contract and 8 EQIP contracts in the Billings office so far for FY25.
· EQIP Contracts – Projects are consistently going in, especially stock water, fencing, and irrigation projects.
· Yellowstone County
· Yellowstone County Commissioner – no representative at today’s meeting
· Yellowstone Co. Extension – Sammartano and Herra provide an update on what their offices are working on. There is quite a bit of concern about Japanese beetles being an ag pest.  The national Ag Extension Agents meeting held in Billings was a big success with over 1400 people in attendance.  They especially liked and appreciated the ag tours that were held.
· Yellowstone Co. Floodplain – Ronni Tallerico 
- Following up on the Bradshaw complaint:  Both Gabel and Tallerico viewed the site adjacent to the Yellowstone River, and it appeared to be completely cleaned up.
- Floodplain will have a booth at the fair for educational purposes – this year will be for stormwater issues.  YCD will provide a handout describing the 310 program.
· Yellowstone Co. Weed Department – Joe Lockwood – no report this month.

BUSINESS MEETING

· Old Business 
· Water Reservations: Double LL Ranch’s application was received by DNRC and will be assigned a contractor.
· Irrigation Leader Magazine – The interview and subsequent narratives with many edits has been completed.  Several pictures of irrigation practices for growing sugar beets were provided to use in the article.
· New Business
· Virtual Fence – YCD office has  received a verbal request from a virtual fence vendor to assist with a workshop in Yellowstone and surrounding counties IF there is interest in the ag community.  YCD Board discussion was positive but only if there is interest expressed from landowners that might want to research the idea.  Background:  YCD participated in a presentation a few years ago during MT Range Days but at that time it was a new concept that most ranchers thought was too pricey.  Ivie, White and Craft will research further and report at a future board meeting.

· T-Report  
· May & June T-Reports:  Kraft made a motion to accept May & June’s Treasurer’s Report as written and reviewed, second by Haaland, motion passed.
· FY26 Budget 
· Kraft and Ivie presented YCD’s FY26 budget draft to Yellowstone County Commissioners.  The final mill levy collection numbers will be provided to YCD at the beginning of September.  Right now, YCD is working with estimates the county provided.  No concerns were raised during the budget hearing and the Commissioners encouraged YCD to continue the path on which we serve Yellowstone County.
· Annual Employee Evaluation – Ivie’s evaluation resulted in an excellent review.  Robinson made a motion to award a 5% pay increase based on the evaluation, second by Haaland, motion passed.  All insurance, retirement, vehicle and cell phone allowances will remain at the same levels as FY25.
· PF/YCD Cooperative employee agreement – When the position was created a year ago it was with the understanding that the focus would be the Westend Reservoirs.  That has since been put on the back burner by the City and YCD has asked for White’s help with workshops and the Fly Creek study throughout the year.  Robinson discussed the need for a more detailed work plan if this agreement is to be renewed.  YCD has been pleased with White’s work, but the board needs to make sure they are getting the value out of expending tax pay money.  White will develop a work plan in consultation with Ivie and present at the next board meeting.

· Travel & Meetings – Robinson made a motion to have representation at the  ‘Future Land Use May and Comprehension Plan for Billings through 2045’ to be held August 4th, second by Kraft, motion passed.  Gabel and Robinson will attend. 

· Standing Committee Reports 
· Westend Reservoirs – DNRC Grant #RD-YCD-712 two (2) year extension has been approved by DNRC.  
· Robinson reported that the pedestrian corridor under Hesper Road connecting both reservoirs is going in this fall.  
· Rep. Essman contacted YCD and inquired into the status of the amenities.  Robinson is in communication with her to provide the information.
· Arbor Day Annual Tree Giveaway Final report:  600 trees (Lincoln-Oakes Nursery- $553.96  3.96; Clifty View Nursery- $938.15; MT State Nursery- $ 40.80); Printing - $286.95; Supplies – $368.75;  Chairs/tables rental -$85.50; Expenses – lunch & supplies - $368.75; YCD Supervisor expenses - $521.80.   TOTAL cost: $2,795.91
· Pollinator Fair, June 20th to be held at the 4H Building on the Metra grounds – Haaland, White and Ivie represented YCD with several other agencies participating.  White reported: Pollinator fair event was on June 20th Counted a maximum of 50 people who attended throughout the event timeframe. We also met as a group afterwards to discuss changes for next year, so that we can continue to grow the event and get a better turnout. 
· FY26 Annual Plan of Operations – The board instructed Ivie to further edit FY26’s APO and present at the August YCD meeting.  Ivie will work with individual board members on areas within the plan.  Special emphasis will be on invasive woody species and public education relative to Russian Olive, Buckthorne, and Salt Cedar.

· Unscheduled Matters – Board discussed the need to hear about the agricultural efforts planned for the METRA grounds.  Robinson volunteered to contact the METRA manager and ask for an in-person report at a future board meeting.

· Public comments – none

· Next YCD Board Meeting – The next YCD meeting is tentatively scheduled for August 19, 2025.  A committee meeting beforehand will be conducted to discuss the PF/YCD partnership and develop a workplan for FY26.

· Gabel motion to adjourn the meeting at 10:55 am



___________________________________________________________________________________________  
Chad Sedgwick, Chair 			                		               LaVerne Ivie, YCD Administrator




