Caroline Oaks Homeowners Association
Board of Directors’ Meeting and General Meeting
Pohick Library
12 November 2025, 7:00 PM

Welcome to All Owners
* Len introduced Board members, and explained proxy process

Call to Order

Quorum achieved for Board meeting with the participation of Board Members: Len G., Dharm
T., Rich G., Dan D.

Proof of Notice and Verification of Quorum:
* Quorum was obtained for general meeting with 4 in-person attendees, plus proxies

Minutes of the 20 August 2025 Board meeting were approved
Minutes of the 2024 General Board meeting were approved

Finances
» Cardinal Management:
- Discussed financial and delinquency reports
- There are no serious arrears
» Edward Jones Account (reserve fund) is at $184,428 as of 01 November 2025
- Intended for capital improvements, as informed by recommendations of independent
Reserve Study, copy of which is available on Caroline Oaks website
- Includes 2 CDs that mature in August and October of next year, plus a money market with
funds from a recently matured money market
* 2025 Budget Discussions
- Biggest expenses are landscaping and trash collection (which are increasing)
- Dues increasing by $10 per quarter in 2026 to account for increasing costs and maintain
contributions to reserve fund

Old Business
* Nothing to report

New Business

* Identify possible 2026 Reserve Study projects:
- Sidewalk trip hazards (9432 WKL and other locations)
- Sidewalk repair (9402 WKL) due to roofing contractor



* Tree inspection and removal process
- Walkthrough for tree removals with landscaper typically occurs in the Spring, and
community email will be sent for residents to join
- Walkthroughs have recently been performed with neighboring community (Wooded Glen)
- Landscaping contract includes some tree trimming, but tree removal is additional cost
- Resident feedback to have landscaper inspect specific tree that has broken branches high
in the tree, which are a safety hazard; Len to coordinate with landscaper for assessment
- Vine clearing is voluntary
* 2026 Board and committee appointments
- Board members asked to consider desired Board roles for 2026
* Home turnovers
- 9405 WKL recently sold
- 9430 WKL is now a rental property
- Recent amendment to Covenants now requires information related to rentals
» Parking issues
- Recent complaints related to vehicles remaining in visitor spots for extended durations
- Recent complaints related to commercial vehicles in neighborhood
- Discussed potential changes to parking rules, but would need to first consider enforcement
- Discussed potentially adding car restrictions to rental units, as part of amendment

Report of the Nominating Committee:
* Movement made to make Matthew L. a Board member, and unanimously approved
* Pam & Morgan nominated for renewed terms as Board members, and unanimously approved

Officer Reports:
» Treasurer's Report (by Dan):
- Finances are in good condition, as discussed earlier in meeting

Committee Reports
* Architectural Control Board (report by Len on behalf of Pam):
- Architecture submissions are being reviewed by Len
» Grounds Committee (report by Walt):
- Graffiti at front entrance recently removed
- Grounds and roads are overall in good condition
* EV & Solar Committee (report by Rich):
- No new solar panels or EV chargers installed in the previous year; policies in place

Homeowner Question and Answer period
- Maintaining existing landscaping and management company, as services have improved
- Pest services were initiated several years ago after numerous resident pest complaints
- Matthew L. to contact Dominion for potential repair of pothole from previous utility work

Next Board meeting will occur in late January 2026



