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Clean Claims. Clear
Cash Flow

The Strategic Biller

Even minor inconsistencies in coding,
evidence, and timing can quietly disrupt
revenue and distort the true financial picture
and wellbeing of a practice.

Many practcie assume that the billing
department is an isolated entity within an
organization, but what they fail to realize is that
billing does not begin at claim submission.

It begins before the patient even sets foot
through your practice door and it is supported
before care is even agreed to.

When systems on the front end are aligned, downstream performance stabilizes and collections
begin to reflect production and collections with far greater accuracy.

Strong organizations operate with structure, clarity, and consistency. Pulse checks are performed
regularly to monitor the overall financial health and wellbeing of an organization.

Execution through strategy

Financial stability is not easy to obtain, but it is possible through
T practice, consistency, and patience.

Learn how to connect all departments and guide your team
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, towards a common goal,
l \' High collection-to-production ratios are never accidental. They

are the result of intentional alignment across the financial
workflow. An alignment most practices believe they have, but
few truly do.
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