Oregon NAWGJ Board Meeting
(Via Zoom)
November 13, 2024

Meeting Minutes

CALL TO ORDER
6:30pm
ROLL CALL

Debbie Anderson, Katrina Cosgrove, Chris Bowles, Beckala Millon, Rochelle Mallett, Theo Simmons, Staci
Greene, Sara Bronlewee (late arrival)

NEW BUSINESS

Items to add to agenda?
- None

Budget for Fiscal Year
- Need to be lean this year
- Kelsey will host 2025 fundraiser
- 2025 fundraiser expected to be bigger
- More income for more expenses in testing year

Winter Fundraiser -
- Theme - Go for the Gold
- 228 athletes for judges cup
- May be able to revise altered compensation plan dependent on final income
- Saturday and Sunday only, 2 sessions each day

- Deb will do Costco run for snacks for first session
- Comment cards for compulsories
- Positive affirmation bracelets, keychains and stress balls for athlete gifts
- Optionals and upper Xcel on Saturday
- Lower Xcel and Compulsory on Sunday
- What kind of gift cards?
- Starbucks, Amazon, Dutch Bros, Target, FM
- 2 Winners a session
- Meals
- Sandwiches are easy and take orders Saturday for those staying the night or long drive
- Per diem for those driving a long distance on Sunday
- Chipotle for lunch Saturday
- Deb to explore what sandwich shops available for lunch Sunday

Length of Service Awards
- Have been ordered

National Judges Cup
- Rochelle has booked room and flight

Accomplishments to date
- Assignments
- Length of Service
- Education Spending

Testing
- December 1, Athletic Edge



Summer Clinic
- July 12-13 at MAC
- Will receive at least 10 clinic hours

GOOD OF THE ORDER

When will National Testing be?
- 2026, exact date has not been determined

What happened concerning W4’s
- It is up to the Meet Director to ensure safety of judges’ information
- One person to be in charge of all of the forms

Compensation for Flipping Education in December
- Not currently, may revisit dependent on how fundraiser meet goes

NAWGJ Meeting set for March 5 7:00pm

Chris and Deb to start getting presenters for July Clinic
- Coaches prefer focus on compulsory
- Send Chris and Deb any ideas

CPE Credits
- Must be completed before May
- Goal to have at least 10 hours at July Clinic

What is the purpose of tracking judged events?
- Helps with determination of championship meet placements

MOTION TO ADJOURN
Meeting adjourned 7:21

Submitted by: Rochelle Mallett



