Oregon NAWGJ Board Meeting
(Via Zoom)
September 27, 2022

Meeting Minutes

CALL TO ORDER
7:04pm

ROLL CALL

Debbie Anderson, Katrina Cosgrove, Chris Bowles, Beckala Millon, Rochelle Mallett, Theo Simmons, Staci
Greene, Sara Bronleewe

Lisa joined as we were adjourning

NEW BUSINESS

Annual Meeting
+ October
* Must present budget
» Update on assignments
* Length of service update
+ Fundraiser
+ National Symposium
+ Compulsory clinic
+ Testing - Start studying now
- Beckala open to do some Zoom
- Keep eyes open for potential judges
+ Draft of the State of the State meeting to go around

Compulsory Clinic
* Many seem interested
* Possibly fall 2022 if possible
* Deb can contact Tiffany to see if anyone is available
* Depending on whether there are gymnasts/in gym determines sanctions
+ The clinic would be to teach the routines like Tom Koll - coaches from the gyms to teach

Winter Fundraiser
* Very full
* Is it possible to do 4 sessions
- hard because parents would have to come in late Sunday to break down gym
* Fill out survey for Deb concerning Winter Fundraiser availability
+ No option for Friday night meet
* Had to turn away many gyms
+ All hands on deck
+ Goal to raise as much as possible to fund travel to National Symposium
- Deb to send out survey for numbers to National Symposium
- Budget is based on most of us going
- Grand Rapids, Ml
- Beautiful venue
- If you are intending to go, make room res ASAP
- Pay for registration fee, hotel plus taxes
- est. $175.08/night, 3 night minimum
+ Fundraiser session times will be sent out after Sara gets computer working



« Approx 1 hour between sessions, time to clear people out b/c parking, so many people
* Holiday sweater theme
- Sara has two person holiday sweater for a lefty and righty judge
+ Small breakfast items
» Deb working with Kelsey on lunch options
+ Dinner will be hot food - Chipotle, pizza and ?7?7?
+ Gas money
* Hotels
+ Judges Gifts? Sara suggests vests
+ Everybody gets a gift regardless of participation
+ Forgo gifts this year?

Budget
* We do not have as many meets this coming season
* We have to pay for tables and chairs for Winter meets
* Doubled all of our expenses
* Two sets of equipment
+ Expecting about $30,000 in profit
+ Giving gift cards at National Symposium
* Rochelle, look into renewing website, let Deb know when and how much
« This last year we budgeted $4000 and came in at $2300
+ $$ for travel to scheduling meeting Theo, Katrina and Deb
+ Deb to reestimate for education to include National Symposium
+ Get choice between National Symposium, Regional or National Congress
- Will get reimbursed for the entry of whatever event you choose to attend regardless of cost
« Heather to attend National Judge’s Cup in Dallas - January
« Estimated $30,000 balance with current numbers
* Thumbs up from all to move forward with budget

Assigners
+ Katrina to send out a reminder to fill out GymdJas in entirety

New Judge Recruitment
+ Like Montana, give gift certificate to Seniors for testing fees in Oregon
+ Given at the state meet
* How can we reach out to our graduating seniors?
+ Katrina’s son came home with a pamphlet to become an umpire
- can we come up with a flyer on how to become a judge?
- Deb thinks that pamphlet exists in some state
- Katrina can help recreate

PARKING LOT
N/A

GOOD OF THE ORDER
+ Sara to send Rochelle flyer for judges cup to post on website
+ Chris to update forms for everyone’s use

MOTION TO ADJOURN

Meeting adjourned 8:08pm



