
DEVONSHIRE NORTH ASSOCIATION, INC. 

AssociaƟon Website:   Devonshirenorthhoa.com 
 

NOTICE OF 2026 ANNUAL MEETING 

To All Devonshire North Homeowners: 

The Annual MeeƟng of Devonshire North AssociaƟon, Inc. will be held on: 

Thursday, January 15, 2026 at 4:00 P.M.  
At the Waterford Sports Club 

Included in this packet, please find the following: 

1. Agenda for 2026 Annual MeeƟng 
2. 2025 Minutes of Annual MeeƟng 
3. 2025 Treasurers Report 
4. 2026 Budget with 2025 Actual Budget 
5. 2025 Annual Landscape CommiƩee Report 
6. 2025 CommunicaƟons Report 
7. 2025 ARC Report and house painƟng informaƟon 
8. Designated Voter CerƟficate 
9. Limited Proxy Form 
10. Official Ballot 
11. New Board Candidates' Biographical InformaƟon 
12. 2026 Board Meeting Schedule 
13. Agenda for Board of Directors Meeting 

PLEASE NOTE: A printed Ballot, Limited Proxy form, Designated Voter CerƟficate and four (4) 
Envelopes will be mailed or delivered to each mailbox of homeowners currently living in their home 
in Devonshire North. Ballots will be emailed to homeowners who are not presently in residence. 

As an owner, it is very important that you aƩend this meeƟng and deliver your sealed Official Ballot to 
the Ballot Box at 1513 Belfry Drive  no later than 5:00 PM on Wednesday, January 15, 2024. 

If you are not able to aƩend the Annual MeeƟng and wish to cast your ballot to elect candidates to the 
Board of Directors, please authorize someone to serve as your proxy, or otherwise arrange to have 
your ballot delivered to the Ballot box on or before the deadline. 

If you cannot deliver your ballot or have your proxy do so, you may mail your Official Ballot to: 
Devonshire North Association, Inc., 1506 Jasper Court, Venice, FL 34292. 
We look forward to seeing you at the meeting. 

Sincerely, 

Gail Haynes 
Gail Haynes, Secretary 
Devonshire North AssociaƟon, Inc. 



DEVONSHIRE NORTH ASSOCIATION, INC. 
 

Annual Members MeeƟng 

Thursday, January 15, 2026 

AGENDA 

Call to Order 
Roll Call of Board Members and Homeowners Present 
IntroducƟon of New Homeowners for 2025 
Current Board Officers

President: Robert Knudsen  
Vice Pres.: Michael Horvath  

Secretary: Gail Haynes 
Treas: Anthony DiGiovanni 

Current Board Members 
ARC Chair/WMOA Liaison: Janet Wunderle-Cook  
Landscape: Tom Lechmanik         CommunicaƟons: Todd Gilreath 

Secretary's Report: Gail Haynes 
Minutes of Jan16, 2025 Annual MeeƟng and Board MeeƟng 

Treasurer's Report: Anthony DiGiovanni 
2025 Annual Financial Reports and 2026 Budget 

Landscape Report: Tom Lechmanik 
2025 Annual Landscape Summary  

ACC Report: Janet WunderIe-Cook 2025 
Annual ARC Report 

CommunicaƟons Report: Todd Gilreath 
2025 CommunicaƟons Summary 

President's Comments 
New Business 
 Vote to transfer 2025 budget excess to 2026 Budget   

2026 Board of Directors ElecƟon – Gail Haynes 

Homeowners’ QuesƟons and Comments 
Adjournment 
Board MeeƟng: Today Following Annual MeeƟng 
Next Board MeeƟng: Thursday February 19, 2026 









DEVONSHIRE NORTH ASSOCIATION, INC.

BUDGET APPROVED  11/20/2025 MEETING

2025 Approved 

Budget

2025 Actual 

Budget

2026 Proposed  

Budget

(Nov-Dec Estimated)

Ordinary Income/Expense

INCOME

HOA Fee $2,385.00 $2,385.00 $2,385.00

Annual Assessments $157,410.00 $157,410.00 $157,410.00

Interest $2,750.00 $3,351.19 Est $3,500.00

Estoppel $50.00 $50.00 Est $50.00

2025 / 2026 Income $160,210.00 $160,811.19 $160,960.00

2024 Carryover Income $11,000.00 $11,000.00

2025 Carryover Income $18,500.00

TOTAL INCOME $171,210.00 $171,811.19 $179,460.00

EXPENSE

Administrative

Bad Debts/Unpaid Assessments $0.00 $0.00 $0.00

Fees - Bank, Miscellaneous $0.00 $0.00 $0.00

Fees - Law Offices $5,000.00 $1,135.00 $7,000.00

Income Tax $0.00 $1,489.00 $1,000.00

Insurance Expense $900.00 $944.26 $950.00

Office Supplies & Software $100.00 $61.25 $1,300.00

Postage and Delivery $100.00 $442.77 $500.00

Total Administrative $6,100.00 $4,072.28 $10,750.00

Landscaping and Groundskeeping

Electric $1,000.00 $723.80 Est $1,000.00

Water (Reclaimed) Gleneagles $15,000.00 $5,614.16 Est $11,000.00

Water (Reclaimed) Jasper $15,000.00 $13,605.80 Est $11,000.00

Landscape Contract $95,844.00 $95,844.00 $95,844.00

Irrigation Repairs $10,000.00 $13,319.20 Est $17,000.00

Miscellaneous Maintenance Expense $4,000.00 $0.00 $0.00

Irrigation System Updates $0.00 $0.00 $12,000.00

Total Landscaping and Groundskeeping $140,844.00 $129,106.96 Est $147,844.00

Other

Mulch $10,000.00 $10,000.00 Est $10,000.00

Over 15' Palm Tree Trimming $0.00 $0.00 $0.00

Roof Cleaning $10,000.00 $9,735.00 $10,000.00

Holiday Decorations $300.00 $133.75 $200.00

Refund of Overpaid Assessments $0.00 $0.00 $0.00

Total Other $20,300.00 $19,868.75 $20,200.00

TOTAL EXPENSE $167,244.00 $153,047.99 $178,794.00

NET ORDINARY INCOME $3,966.00 $18,763.20 Est $666.00





ANNUAL 2025 ARC REPORT FOR DEVONSHIRE NORTH 

ANNUAL DRIVEBY INSPECTIONS 

The annual drive-by inspection was done on November 4, 2025, with Barb Fager, Jan Brutus 
and Janet Wunderle-Cook.  All sixty-six homes were inspected, and four violations were 
issues, all of which were corrected in a timely fashion avoiding any fines being levied.  No 
inspection of Belfry homes from the golf cart path were done due to conflicts in scheduling 
with the golf course. 

LAMP POST INSPECSTIONG 

Daylight lamp post inspections were done three times and night inspections four times. All 
violations were corrected immediately. 

ROOF CLEANING 

JD Roof Cleaning and Painting cleaned sixty-three of the sixty-six roofs beginning January 
5th at a cost per roof of $145.00.  The Miami Drains were also cleaned at a cost of $600.00. 

 HOUSE PAINTNG 

A total of twenty-two homes were painted in 2025.  Three of which were painted a year 
earlier than required. 

 
VARIANCE REQUESTS 

Seventy-four variances were requested and approved, five of which required permits from 
the City of Venice.   

Three variances remain active and incomplete at this time. 

 

Janet M. Wunderle-Cook 

Devonshire ARC Chairman 
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Exterior Painting Rules

Walls Doors - Trim Gutters Soffits Pool Cages

All exterior painting of any surface, including the same color, requires approval of
Waterford Master Owners Association, Inc. (WMOA) Architectural Control Committee
(ACC).
If home is in a Sub Association, all exterior painting, including the same color, requires 
approval of the Sub Association ACC prior to submitting request to WMOA ACC.
Overall appearance of the home must be in keeping with the character of the Waterford 
community.
Garage doors must be complementary to the home; acceptable colors include white,
same color as the exterior walls, or other color approved by the ACC.
Trim, gutters, soffits, and pool cages must be a complementary color to the walls.
Front doors must be a complementary color to the overall appearance of the home and 
must be approved by the ACC (No LRV restrictions).
All exterior surfaces must be maintained in neat appearance and repainted when 
necessary.
Paint chips indicating LRV from the paint store must accompany all requests.

Definitions and Requirements

Light Reflectance Value:  LRV is a measure of light that is reflected from a surface when 
illuminated by a light source (interior or exterior).  LRVs are most commonly used by design 
professionals and color consultants, and are noted on paint chips and samples.  The higher the
number, the lighter the color; the lower the number the darker the color.  Waterford uses LRVs 
to determine acceptable tones and colors for our community.

Earth Tones:  At least 90 percent of the exterior must be painted with an LRV of 35 or above.  
Trim or accessory colors must be complementary with an LRV of 25 or above.  Earth Tones are
defined as various rich warm colors or color schemes that contain some brown, such as beige, 
tan, sage, gray, mustard, cocoa, taupe, wheat, etc.  
Pastel Colors:  At least 90 percent of the exterior must be painted with an LRV of 70 or above.  
Trim or accessory colors must be complementary with an LRV of 65 or above.  Pastel is defined 
as pale and light in color.  Examples include light yellow, green, pink, salmon, lavender, blue, or 
turquoise
Trim Exceptions:  As exterior color palettes change, the ACC will consider an 
exception, outside of the stated requirements, provided the exception is in keeping 
with Waterford and is complementary to the overall appearance of walls, roofing, 
and trim including gutters, soffits, etc.

Reference:
WMOA Covenant Conditions and Restrictions, Article VII, Architectural Control, Section 1.

Waterford Master 
Owners Association, Inc.

1460 GLENEAGLES DRIVE VENICE, FLORIDA 34292
941-484-8879    

WMOA BOD Revised   2019 09 12
WMOA BOD Revised    2013 03 12
WMOA BOD Revised   2012 04 07
WMOA BOD Approved 2006 11 07



2025 Communication Report – Todd Gilreath 

 Communications Sent – 185 
o BOD meeting notices 
o Board meeting packets 
o Notices for: 

 WMOA inspections 
 Paving schedule 
 Mulch distribution 
 Roof cleaning 
 Cocktail Socials 

o Weekly messages 

 

 Communications received – 216 
o Requests to forward community information (paving, inspections, etc) 
o Cocktail Social date requests 
o Committee reports for distribution 



Devonshire North AssociaƟon Inc. 
 

DESIGNATED VOTER CERTIFICATE 
(Required for Change or New Owner) 

 
To: Secretary 
Devonshire North AssociaƟon, Inc. 
1506 Jasper Court 
Venice, FL 34292 
 
KNOW ALL PERSONS PRESENT, that the undersigned is the record owner(s) of the 
lot (indicated below) in Devonshire North subdivision and hereby appoints and 
designates: 
 
_________________________________________________________________ 

(Please Print Name of Owner or Spouse/Partner) 

 
as the voƟng representaƟve and is hereby authorized and empowered to act in 
the capacity herein set forth unƟl such Ɵme as the undersigned otherwise 
modifies or revokes the authority set forth in this Designated Voter CerƟficate. 
 
Dated this _______ day of ______________, ________ 
 

Owner(s) _________________________ 
 
  _________________________ 
 
Address: _________________________ 
   

_________________________ 
 
 Lot #  ____________ 
 
 
 
Place this form in Envelope #2 along with Ballot Envelope #1 



DEVONSHIRE NORTH ASSOCIATION, INC. 
 

LIMITED PROXY FORM 

Being unable to attend the Annual Meeting of Devonshire North Association Inc., 
I, the undersigned owner and designated voter of: Tract Lot # of Devonshire 
North Association, Inc. known as: 

 hereby appoint 
(print property address) 

 
(Printed Name of Proxy Holder) 

or 

Gail Haynes, Secretary of the Board of Directors  
(check) 

as my proxy holder to attend the annual meeting of the members of Devonshire North 
Association, Inc. to be held Thursday, January 15, 2026 at 4:00 P.M. at the Waterford Sports Club. 
The proxy holder named above has the authority to vote and act for me to the same extent that I 
would if personally present, with the power of substitution, except that my proxy holder's 
authority is limited as indicated below: 

GENERAL POWERS: 
I authorize and instruct my proxy to use his or her best judgment on all matters 

which properly come before the meeting and for which a general power may be used. I 
understand that my proxy holder may not vote in my stead to elect directors to the Board. 
However, my proxy holder is empowered to deliver my sealed Official Ballot to the ballot 
box and deposit it for that purpose. 

Date:  

 
(Signature of Owner/Designated Voter) (Printed Name of Owner/Designated Voter) 

To Owner/Designated Voter: 

PROXY IS REVOCABLE BY THE LOT OWNER AND IS VALID ONLY FOR THE 
MEETING FOR WHICH IT IS GIVEN AND ANY LAWFUL ADJOURNMENT IN NO 
EVENT IS THE PROXY VALID FOR MORE THAN NINETY (90) DAYS FROM THE 
DATE OF THE ORIGINAL MEETING FOR WHICH IT WAS GIVEN.) 
Place in Envelope #4 and deliver to your proxy, deliver to 1513 Belfry Dr., or mail in 
envelope #3 



DEVONSHIRE NORTH ASSOCIATION, INC. 

Election of Directors, 3-Year Term 

OFFICIAL BALLOT 

Vote for no more than three (3) candidates by marking your choice 
with an x. 

      Fredi Goldman 

 Taylor Hatchett  

 Janet Wunderle-Cook 

 Write-In Candidate: ___________________________________ 

TO CAST YOUR BALLOT: BY JANUARY14 2026 at 
4:00PM 

I . Complete your OFFICIAL BALLOT and seal it in Envelope #1 

2. If Needed, Place Signed Designated Voter Certificate in Envelope #2      
Place Envelope #1 inside Envelope #2 and seal it. 

3. Print your name and address, AND sign your name, on the outside of 
Envelope #2. 

 

4. Deliver the Envelope to the BALLOT BOX at 1513 Belfry Drive. (or 
have your Proxy deliver it for you) 

OR 

Mail your ballot (envelope #2) inside Envelope #3 to: 
Devonshire North Association, Inc. 

1506 Jasper Court 
Venice, FL 34292 

 
NOTE: If you mail your ballot, bear in mind it must be received by January 
14, 2025. 

 









2026 Devonshire North Board Meetings and 2026/7 Annual Meetings 
 

Date Time Location Purpose 

Dec 30, 2025 4:00 pm to 6:00pm 1526 Belfry Dr. 
Annual Meeting 
Package Mailing 

Jan 15, 2026 4:00 pm to 6:00pm Sports Club 
Annual Meeting and 

Board Meeting 

Feb 19, 2026 4:00 pm to 6:00pm Sports Club 
DevNo Board 

Meeting 

Mar 19, 2026 4:00 pm to 6:00pm Sports Club 
DevNo Board 

Meeting 

Apr 16, 2026 4:00 pm to 6:00pm Sports Club 
DevNo Board 

Meeting 

May 21, 2026 4:00 pm to 6:00pm Sports Club 
DevNo Board 

Meeting 

Jun 18, 2026 4:00 pm to 6:00pm Sports Club 
DevNo Board 

Meeting 

Sep 17, 2026 4:00 pm to 6:00pm Sports Club 
DevNo Board 

Meeting 

Oct 15, 2026 4:00 pm to 6:00pm Sports Club 
DevNo Board 

Meeting 

Nov 19, 2026 4:00 pm to 6:00pm Sports Club 
DevNo Board 

Meeting 

Dec 17, 2026 4:00 pm to 6:00pm Sports Club 
DevNo Board 

Meeting 

Jan 4, 2027 TBD TBD 
Annual Meeting 
Package Mailing 

Jan 21, 2027 4:00 pm to 6:00pm Sports Club 
Annual Meeting and 

Board Meeting 
 

Robert Knudsen       9/18/2025 

Robert P. Knudsen 
Dev No. Board 



DEVONSHIRE NORTH ASSOCIATION INC. 

Board of Directors Meeting – Jan. 15, 2026 
Following Annual Meeting / Waterford Sports Club 
 
AGENDA, can be found on the website www.devonshirenorthhoa.com 

BOARD MEMBERS 
Name Position 

Bob Knudsen President  Michael Horvath Vice President 
Gail Haynes Secretary  TBD Treasurer 
TBD Director  Tom Lechmanik Director 
TBD Director    

Send all communications for the Board Members using: devonshire.north@gmail.com 
 

AGENDA 
 Call to Order 
 Roll Call 

 
Meeting Business 

 Nominate and Vote for President of Board 
 Assign Board Officers and Member Responsibilities. 
 Discuss and Vote on acquiring HOA management software 

 
Adjournment 

 Next Meeting on February 19, 2026 


