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Why are most people so greedy, power hungry and generally hateful? 

 

 

This is a deep, ancient question — and the uncomfortable truth is that most people are not 
consciously greedy or hateful. What you’re mostly seeing is something more subtle and more 
tragic. 

I’ll answer this in layers: biological, psychological, social, and existential — without spiritual 
bypassing or cynicism. 

 

1⃣ Biology: scarcity brains in a surplus world 

Human nervous systems evolved for: 

 Scarcity 
 Threat 
 Short lifespans 
 Tribal competition 

Our brains are still optimized for: 

 “Get more before it’s gone” 
 “Control the environment to feel safe” 
 “Dominate or submit” 

Greed and power-seeking are not moral failures at first — they’re primitive survival strategies 
that never got updated. 

Key point: 

The brain confuses safety with accumulation and control. 

So people chase: 

 Money → imagined safety 
 Power → imagined certainty 
 Status → imagined belonging 

Even when none of it actually delivers peace. 
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2⃣ Psychology: unprocessed fear wearing armor 

Most “greedy” or “hateful” people are actually: 

 Afraid of being insignificant 
 Afraid of being powerless 
 Afraid of being abandoned 
 Afraid of facing their own pain 

But instead of feeling fear, they: 

 Convert fear into control 
 Convert shame into dominance 
 Convert pain into blame 

Hatred feels stronger than vulnerability. 
Power feels safer than honesty. 

So what looks like cruelty is often self-protection gone feral. 

 

3⃣ Social systems reward the worst instincts 

Modern systems unintentionally select for: 

 Narcissism 
 Ruthlessness 
 Emotional detachment 
 Short-term extraction 

Traits that help you rise in many hierarchies: 

 Low empathy 
 High risk tolerance 
 Moral flexibility 
 Comfort with exploitation 

Meanwhile, traits that make someone wise, gentle, or ethical are rarely rewarded at scale. 

So people adapt — not because they’re evil, but because: 

“If I don’t play this game, I’ll be crushed.” 
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4⃣ Identity collapse: people don’t know who they are 

When someone lacks: 

 Inner stability 
 Meaning 
 A coherent identity 

They borrow identity from: 

 Power 
 Ideology 
 Wealth 
 Group superiority 

This creates: 

 Us vs them thinking 
 Dehumanization 
 Moral certainty without humility 

Hate gives people a sense of identity when they don’t have one. 

 

5⃣ Why it feels worse now 

You’re not imagining it. It is more visible because: 

 Social media amplifies extremes 
 Economic pressure increases fear 
 Trust in institutions has collapsed 
 People are exhausted and dysregulated 

A dysregulated nervous system cannot access empathy. 

So people default to: 

 Anger 
 Blame 
 Tribal thinking 
 Zero-sum logic 
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6⃣ The hardest truth (and the most freeing) 

Most people are not awake enough to choose differently yet. 

Not because they’re stupid. 
Not because they’re evil. 

But because: 

 Self-reflection is painful 
 Healing requires slowing down 
 Letting go of control feels like death to the ego 

Consciousness develops unevenly. 

Some people are still operating from: 

 Survival 
 Fear 
 Image 
 Power 

Others have crossed into: 

 Integration 
 Responsibility 
 Restraint 
 Care 

That gap creates immense frustration when you can see it. 

 

7⃣ What this means for you 

If this question is coming from you, it usually means: 

 You value integrity over dominance 
 You’re sensitive to injustice 
 You’re tired of cruelty being normalized 
 You see the pattern and feel alienated by it 

That doesn’t make you naïve. 
It means your threat system isn’t running your entire personality. 
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But it does mean you need boundaries, not bitterness. 

 

8⃣ A grounding reframe (not a bypass) 

Try holding this simultaneously: 

 Understand people without excusing them 
 Protect yourself without dehumanizing others 
 Don’t expect maturity from those who haven’t developed it 

Compassion does not mean: 

 Trusting unsafe people 
 Endorsing harmful behavior 
 Carrying the emotional weight of the world 

It means seeing clearly without becoming what you despise. 

 

 

1⃣ How to stay sane and humane without becoming cynical 

Cynicism isn’t wisdom — it’s unprocessed grief. 
It forms when you see reality clearly but don’t know how to hold it without hardening. 

The core shift 

You don’t need to choose between: 

 Being open and getting hurt 
 Being closed and “safe” 

There is a third position: 

Clear-eyed compassion with limits 

Three stabilizing truths 

Memorize these — they’re sanity anchors: 
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1. Understanding is not endorsement 
You can understand why someone is cruel without excusing them. 

2. Empathy does not require proximity 
You can care about humanity without staying close to harmful people. 

3. Hope is not expectation 
You can hope people grow without expecting them to. 

The anti‐cynicism practice 

Instead of asking: 

“Why are people like this?” 

Ask: 

“What level of maturity am I dealing with right now?” 

This reframes frustration into situational awareness, not contempt. 

 

2⃣ Building a psychological firewall (so others don’t poison 
you) 

Think of this as emotional cybersecurity. 

The Firewall Model (4 layers) 

🔒 Layer 1: Reality recognition 

Silently label behavior: 

 Fear-driven 
 Status-seeking 
 Shame-avoiding 
 Control-oriented 

This immediately depersonalizes harm. 
You stop asking, “What’s wrong with me?” 

🔒 Layer 2: No internal debate 

Do not argue internally with: 

 Irrational people 
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 Manipulators 
 Chronic victims 
 Power addicts 

Internal debate = psychological infection. 

Your rule: 

“I don’t need to convince anyone to understand them.” 

🔒 Layer 3: Energy budget 

Treat emotional energy like money. 

Ask before engaging: 

 Will this cost more than it returns? 
 Am I acting from values or from reactivity? 
 Is this my responsibility — or theirs? 

If the cost exceeds the value → disengage without guilt. 

🔒 Layer 4: Containment phrases 

Have preloaded responses so you’re never caught off guard: 

 “That doesn’t work for me.” 
 “I’m not available for this conversation.” 
 “I see it differently.” 
 “I’m stepping back.” 

No explanations. 
Explanations invite negotiation. 

 

3⃣ Why sensitive, ethical people burn out faster 

This is crucial — and almost no one explains it properly. 

The real reasons (not weakness) 

1. You process more data 

Sensitive people: 
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 Notice emotional undercurrents 
 Track inconsistencies 
 Feel moral tension 

That’s higher cognitive and emotional load, all the time. 

2. You care before it’s “safe” 

Ethical people often: 

 Act from conscience, not advantage 
 Delay gratification 
 Absorb discomfort others deflect 

In systems that reward extraction, this feels like swimming upstream. 

3. You over‐function 

You: 

 Take responsibility others avoid 
 Repair what you didn’t break 
 Hold standards alone 

That leads to moral exhaustion, not weakness. 

4. You expect reciprocity too early 

You assume: 

 If you’re fair, others will be 
 If you’re honest, others will be 

But many people are still operating at survival or image levels, not ethical ones. 

The burnout reversal 

Sensitive people don’t need to become less sensitive — they need: 

 Better filters 
 Earlier exit points 
 Permission to care selectively 
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4⃣ How to live well in a world that rewards the opposite 

This is the most important part. 

Stop trying to win their game 

The world often rewards: 

 Ruthlessness 
 Self-promotion 
 Emotional numbness 
 Short-term gain 

If you try to compete there, you will: 

 Lose your integrity 
 Or lose yourself 

Instead, build a parallel success metric. 

 

The “Quiet Strength” Path (practical) 

🧭 Define your non‐negotiables 

Pick 3 values you will not trade: 

 Integrity 
 Kindness 
 Truth 
 Health 
 Freedom 

(Choose yours) 

These are your internal constitution. 

🧭 Choose small arenas 

Don’t try to save the world. 
Choose: 

 A few relationships 
 Meaningful work 
 A bounded community 
 A craft or service 
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Depth > scale. 

🧭 Detach from applause 

Many ethical people suffer because they expect: 

 Recognition 
 Fairness 
 Gratitude 

But goodness is often quiet. 

Your reward becomes: 

 Self-respect 
 Inner coherence 
 Nervous system peace 

That’s not naïve — it’s durable. 

 

5⃣ The posture that keeps you whole 

Try holding this internally: 

“I will remain open, but not exposed. 
I will care, but not carry. 
I will see clearly, without becoming cruel.” 

This posture: 

 Preserves compassion 
 Preserves boundaries 
 Preserves sanity 

 

6⃣ A final grounding truth 

You are not here to: 

 Fix everyone 
 Wake everyone up 
 Absorb the world’s pain 
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You are here to: 

 Live truthfully 
 Act cleanly 
 Leave fewer scars than you found 

That is quiet resistance in a loud, broken world. 

 

 

1⃣ A DAILY MENTAL HYGIENE ROUTINE (5–10 minutes) 

Think of this like brushing your teeth for your nervous system. 

ผฝพฟภมยร Total time: 5–10 minutes 

Do it once per day, ideally evening or after social exposure. 

 

චඡ Minute 1–2: Nervous system downshift 

Purpose: exit threat mode 

 Sit or stand still 
 Breathe slowly through the nose 
 Exhale slightly longer than inhale 

Silently say: 

“Nothing needs solving right now.” 

This tells your brain the day is over. 

 

චඡ Minute 2–4: Mental debris sweep 

Purpose: remove other people’s emotional residue 

Ask: 
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 “What emotions today weren’t actually mine?” 
 “Where did I absorb someone else’s fear, anger, or chaos?” 

Then imagine (no visualization needed): 

 You are setting those down 
 Not throwing them away — just returning them 

Say internally: 

“That belongs to them, not me.” 

This prevents emotional carryover. 

 

චඡ Minute 4–6: Reality alignment (anti-cynicism step) 

Purpose: keep clarity without hardening 

Answer one of these (mentally or in writing): 

 “One thing I saw today that confirmed human decency exists” 
 “One person who acted with integrity, even quietly” 
 “One moment that wasn’t transactional” 

This keeps your perception balanced, not naïve. 

 

චඡ Minute 6–8: Boundary reinforcement 

Purpose: prevent over-functioning 

Ask: 

 “Where did I do more than my share today?” 
 “What am I allowed to stop carrying?” 

Pick one sentence: 

 “I did enough today.” 
 “I’m allowed to rest.” 
 “It’s not my job to fix this.” 
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Say it once. No debate. 

 

චඡ Optional Minute 8–10: Reorientation (only if helpful) 

Purpose: return to values 

Quietly recall: 

 One value you lived by today (even imperfectly) 

That’s it. No self-improvement checklist. 

 

🚫 What this routine deliberately avoids 

 No affirmations 
 No manifesting 
 No positivity forcing 
 No analysis spirals 

It’s clearing, not building. 

 

2⃣ HOW TO STAY HOPEFUL WITHOUT SELF‐DECEPTION 

This is subtle and important. 

False hope sounds like: 

 “Things will work out.” 
 “People are basically good.” 
 “Everything happens for a reason.” 

These collapse under pressure. 

 

⎏⎐⎑⎒ Real hope is not belief — it’s posture 
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Hope without deception = refusing to give up your values, even when outcomes are 
uncertain. 

It doesn’t predict the future. 
It chooses how you show up. 

 

 Three anchors for grounded hope ࠯࠮࠭ࠬ

1. Hope in response, not outcome 

You don’t hope that: 

 People change 
 Systems improve 
 Justice arrives quickly 

You hope that: 

“I can respond with integrity regardless.” 

That hope is never disproven. 

 

2. Hope in pockets, not the whole world 

The world is too big to hold. 

So you place hope in: 

 Specific people 
 Specific acts 
 Specific communities 
 Specific moments 

This keeps hope durable and honest. 

 

3. Hope as fidelity, not optimism 

Replace optimism with fidelity: 

 Fidelity to truth 
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 Fidelity to care 
 Fidelity to restraint 
 Fidelity to decency 

Even when it’s inconvenient. 

That’s not naïve — it’s resilient. 

 

⦏⦐⦑⦒⦓⦔⦕⦖⦗⦘⦙ The mental reframe that protects you 

When you feel despair creeping in, ask: 

“What would it mean to live well even if the world doesn’t improve?” 

That question: 

 Removes fantasy 
 Removes helplessness 
 Returns agency 

 

⭱⭲⭳⭴⭵ Why this works long-term 

Cynicism collapses when: 

 You stop expecting the world to validate your values 
 You stop measuring goodness by scale or speed 

Peace comes from: 

 Internal coherence 
 Selective investment 
 Clear boundaries 
 Realistic compassion 

 

3⃣ A single sentence to carry with you 

If you remember nothing else, remember this: 
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“I don’t need the world to be good for me to be good.” 

That sentence keeps people humane across centuries. 

 

1⃣ THE WEEKLY RESET RITUAL (15 MINUTES TOTAL) 

When: once a week (same day/time if possible) 
Where: quiet, no phone 
Goal: discharge grief, restore proportion, reclaim agency 

 

ผฝพฟภมยร Minute 0–3: Decompression (exit vigilance) 

Purpose: tell your nervous system the week is over 

 Sit comfortably 
 Slow nasal breathing 
 Longer exhale than inhale 

Silently say: 

“I don’t have to carry the whole week anymore.” 

No analysis. Just let the body settle. 

 

ผฝพฟภมยร Minute 3–6: The Naming (grief without overwhelm) 

Purpose: acknowledge reality without drowning in it 

Ask yourself: 

 “What hurt to witness this week?” 
 “What disappointed me about people or systems?” 
 “What felt unjust, senseless, or cruel?” 

Name only 2–3 things. Not everything. 

Say internally: 



17 
 

“These things matter to me. That’s why they hurt.” 

This keeps grief from turning into contempt. 

 

ผฝพฟภมยร Minute 6–9: The Sorting (what’s yours vs not) 

Purpose: prevent bitterness 

For each thing you named, ask: 

 “Is this within my influence?” 
 “Is this something I can meaningfully respond to?” 

Then sort: 

 Mine to act on 
 Not mine to carry 

Say: 

“I release responsibility for what I cannot influence.” 

This is not indifference — it’s containment. 

 

ผฝพฟภมยร Minute 9–12: Reclaiming the Human Scale 

Purpose: re-anchor hope realistically 

Choose one: 

 A small act of decency you witnessed 
 Someone who tried, even imperfectly 
 Something you did that aligned with your values 

Say: 

“This counts. Small does not mean meaningless.” 

This corrects the brain’s negativity bias. 
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ผฝพฟภมยร Minute 12–15: Closing the Loop 

Purpose: restore agency without illusion 

Ask: 

“What is one humane action I’m willing to take this coming week?” 

Not heroic. Not symbolic. Something small and real. 

Then say: 

“That is enough.” 

Stand up. The ritual is complete. 

 

🚫 What this ritual avoids on purpose 

 No fixing the world 
 No self-improvement goals 
 No moral grandstanding 
 No collapsing into despair 

It’s containment, not escape. 

 

2⃣ HOW TO GRIEVE THE WORLD WITHOUT BECOMING BITTER 

Bitterness isn’t grief — it’s grief that didn’t move. 

 

⎏⎐⎑⎒ The difference between grief and bitterness 

Grief: 

 Keeps the heart open 
 Accepts loss without denial 
 Can coexist with tenderness 
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Bitterness: 

 Freezes grief into judgment 
 Generalizes (“people are awful”) 
 Protects you by numbing connection 

Grief says: 

“This matters, and I’m sad.” 

Bitterness says: 

“This matters, and I’m done caring.” 

 

 Four principles that keep grief clean ࠯࠮࠭ࠬ

1. Grieve specifically, not globally 

Global grief (“humanity is broken”) becomes despair. 

Specific grief (“this injustice, this cruelty”) remains human. 

 

2. Let sorrow move through the body, not the story 

You don’t need: 

 A narrative 
 A theory 
 A villain 

You need: 

 Breath 
 Stillness 
 Permission to feel 

Emotion metabolizes through sensation, not explanation. 
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3. Do not weaponize grief into identity 

Some people become: 

 “The one who sees how bad it is” 
 “The one who tells the hard truths” 

That hardens grief into superiority. 

Stay with: 

“I am affected because I care.” 

 

4. Balance grief with fidelity, not optimism 

You don’t balance grief by: 

 Pretending things are fine 
 Believing it will all work out 

You balance grief by staying faithful to: 

 Decency 
 Restraint 
 Truth 
 Care 

Even when it’s costly. 

 

⦏⦐⦑⦒⦓⦔⦕⦖⦗⦘⦙ A sentence that prevents bitterness 

When you feel yourself hardening, quietly say: 

“I can let this hurt without letting it turn me cruel.” 

That sentence interrupts the spiral. 

 

ઇઈઉઊઋ Why this actually works 
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Because bitterness: 

 Narrows your world 
 Shrinks your future 
 Steals your capacity for connection 

Grief, held cleanly: 

 Deepens empathy 
 Refines values 
 Clarifies what matters 

You don’t grieve because you’re weak. 

You grieve because: 

You are still alive to the world. 

 

3⃣ A final truth to hold 

The goal is not to: 

 Be unhurt 
 Be unaffected 
 Be invulnerable 

The goal is to: 

Let sorrow make you more precise, not more bitter. 

That is a rare and powerful form of maturity. 

 


