EMS PAC - California Chapter - 2026 Q1 Goals

Preamble:

With the formation of a new chapter of a small organization, it's important that our very first
goals are small and obtainable. With that in mind, the first few months will be a crawl. Given my
limited experience in politics and administration, there will be a learning curve, and in due time
this chapter of the EMSPAC should be running as smoothly as its New York counterpart.

Membership:
The first and foremost goal should be membership. Currently, the only network | have is my own

personal network of current and former colleagues. From which, I'd like to find at least 10
people to join. Ideally they would have their colleagues join as well from which the chapter could
grow.

Vocality:
Growth, based entirely on word of mouth, is not a sustainable, steady growth plan. I'd like to

start a social media page in order to more effectively network outside of my bubble and reach
new audiences who would not otherwise be informed of our work. By the end of Q1 I'd like to
have made at least 20 posts on that social page.

Community:
I'd like to have at least one in person meeting with the members of the California chapter in

order to discuss the future of the operation. While | have my own ideas about how the chapter
should be run, I'd like to have some community input on the organization's future, what our
goals should be, and how we should go about accomplishing them. This meeting is tentatively
scheduled for late April as to give ourselves time to lay the foundation for the chapter and build
a solid member base.



