HLLC Property Committee Report
December 2025
ADA Drinking Fountain – Steve Knuth will be providing an estimate to purchase and install a new ADA-compliant drinking fountain near the nursery.   

Snow Removal Contract – We mentioned at the November council meeting that we have renewed our snow removal contract for the 2025-26 winter season with our existing contractor, The Green Dynamic. However, they have not provided a certificate of insurance after repeated requests.  We will give them one last opportunity to provide the COI, then switch to our alternative contractor if necessary.

Property Committee Meeting – We held a meeting on Sunday 12/14 after service.  Several topics were discussed:
· Light fixture in girl’s preschool bathroom – Brian Last and Ed Truett replaced the light fixture with a new LED fixture
· Snow clearing on roof – The roof was leaking near the kitchen after a snow event on 12/3.  Eric Hermansen and Ed Truett went on the roof to move snow away from the area where the leak was occurring
· Roof leak patching – Steve Knuth provided information on products that can be used to patch roof leaks on our rubber membrane roof.  Brian Last and Ed Truett patched the suspected leaking area of the roof on 12/9.  Next snowfall should indicate if we were successful.
· Revamp of Mowing Teams – We will need to set up some new teams in the spring, but we do have two new volunteers
· Evaluation of Exterior Lighting – We will undertake a review of all exterior lighting on the building and parking lots.  We have noted that some lights are not illuminated after dark and the parking lot pole lights work intermittently.  The timers on the lights need to be evaluated as well.
· Spring Fest – Date TBD – either May 2nd, 9th, or 16th 

Donation of Automated External Defibrillator (AED) – Kristy Miller and Brian Last have expressed interest in donating toward the purchase of an AED for our sanctuary area.  We have determined the model and need to discuss with council the best way to make the purchase.   

Submitted by Ed Truett, Property Committee Chair
