

Preschool and Kindergarten Board Meeting Minutes
November 11, 2025
Members: Pastor Brittany, Peggy Apmann, Donita Harvey, Kay Johnson (A), Julie Kennedy, Heather Lasinski, Stephanie Staab, Karen Then, Beth Whitney
Board Member E-mail Addresses: Pastor Brittany (pastor@holylovelutheran.org); Peggy (rgammg@yahoo.com); Donita (donitaharvey@aol.com); Kay (kjohnson5521@gmail.com); Julie (jkennedy80015@msn.com); Heather (hlasinski78@gmail.com); Stephanie (hlpsdirector@holylovelutheran.org); Karen (krthen52@gmail.com); Beth (cwscounselor@comcast.net)

Preschool Staff Present: 
Opening Devotions: Julie
Open discussion for staff/congregation:
Approval of October Minutes: The October minutes were provided to the Board prior to the meeting. Stephanie noted that “the painting of the fence had been approved by the council and that PTO will pay for the painting”. Donita made a motion to accept the minutes as amended; Julie seconded the motion. The minutes were approved as amended.  	
Director's Report: Stephanie
· Stephanie reported that there are now 56 students enrolled for the 2025-2026 school year. That includes: Preschool – 19, PreK (MWF) – 16, Jr. K – 10, and PreKII/Steam - 4 (TTh), Seven students are now enrolled in the Discovery Kids program in the afternoon. Twenty-two of the students are UPK. Dave Lasinski (Heather’s husband) helped the staff with a lockdown training. It went very well and was well received by the staff. Our thanks to Dave for helping us with this necessary training! In response to any security issues, Ed and the PTO are helping with getting a Ring doorbell and an intercom system. *“Stephanie and Heather met with Cheyenne who is part of the Arapahoe County Council on the UPK team. She said there are no requirements at this time for a big box curriculum and that they do see that asking centers to purchase curriculum would be a little much for most centers. They are still looking at curriculums and since ours really does meet the standards not to be worried. She is willing to work with us if that changes but she said not to worry about it at this time”. Stephanie reminded the Board that the November fundraiser was being held tomorrow, November 12 at the Panera located in Cornerstar. 
(*This is a direct quote from Stephanie when I asked for clarification regarding her report during the November meeting. I couldn’t keep up with my notes during the meeting. UGH!!)
· Staff Meeting: December 4, 2025 at 4:00 - Julie will attend.

Assistant Director’s Report: Heather (as needed)
· Heather reported that the Fire, Health and Licensing departments have all completed their inspections. They all went well with just a couple of “hiccups” from the Fire inspection. There was only one item that directly affected the preschool: The exit sign by the STEAM room did not light up or glow. Ed made the necessary repair. The preschool only had to purchase new Exit signs for STEAM. The Licensing qualified the Fellowship Hall for an occupancy of 68.
Treasurer’s Report: TEAM
· The October Financial Reports were provided to members of the Board prior to the meeting. Julie made a motion to approve the reports and Peggy seconded. The Financial Reports were approved as provided. 
Old Business: 
· Update regarding “on call” Board member attending Council meetings: Beth reported that being “on call” for the October Council meeting was difficult and recommended that there be a Board member who is willing to attend each meeting to represent and answer any questions that may arise regarding the Preschool. Donita volunteered to attend the Council meetings with the understanding that she may need to “bow out” if Jason needs something. 
New Business: 
· Tuition, Fees, and Programs for the 2026-2027 School Year: Stephanie presented the Board with her proposed tuition increases for the 2026-2027 school year. They are as follows: Preschool (TTh 9:15 am-12:15pm) - $271/month to $298/month; Pre-Kindergarten (MWF 9:15am-1:15pm) – $326/month to $358/month; PreK II/STEAM (TTH 9:15am-3:15pm) - $404/month to $444/month; Jr. Kindergarten (M-F 9:15am-12:15pm) - $441/month to $485/month; and Discovery Kids (TTH 1:15pm-3:15pm)- $160/month, (MWF 1:15pm-3:15pm) -$245/month, and (M-F 1:15pm-3:15pm) - $405/month. Supply fees: Preschool and Pre-K - $100 to $110; PreK II/STEAM and Jr.K - $120 to $132. Registration fees will remain the same as this school year: $125 for one child and $200/family is due at the time of registration. Registration fees are nonrefundable; secures your child’s spot and offsets yearly programming costs. The proposed Tuition costs and fees were approved by the Board. 
· New Members for Preschool Board: Beth reported that Laura Flynn and Charlene Condie have both agreed to serve on the Preschool Board. They will both be voted in at the Congregational Meeting in January and begin serving their terms in February! We are thrilled to have some new members joining the Board! We will be looking at adjusting the schedule for meetings in the next couple of months. 
Ongoing Business (Goals):
1. Increase the number of student enrollment within 2 years.
2. Increase advertisement of the ministry and program of Holy Love Preschool.
3. Increase Holy Love congregational involvement in the ministry of Holy Love Preschool by organizing special events within 6 months (end of February 2026). 
Next Board Meeting: December 9, 2025 at 12:30  
Devotions: Karen/Julie

Love Preschool and Kindergarten motto for 2025-2026 school year: “Iron sharpens Iron, so one person sharpens another.” Proverbs 27:17
Holy Love Lutheran Church Mission Statement: In a divided and disconnected world we fervently believe that our shared humanity is grounded in Christ’s unconditional love. God’s infinite grace and mercy drives us to replace anger, judgement, and loneliness with love, forgiveness, and belonging.


















