Pastor’s Report December 2025
Bold is to help me remember to mention them
Worship: 
· Choir-led worship was lovely on 12/7! Real testament to the work of the group. Thank you to Pam Engel and the choir for their work! And to everyone who spoke as part of the program!!! 
· Two baptisms during the service on 11/30

Craft Fair: 
· Great success!!! Thanks to Rhonda Merrit, Twila Harter, Carol Smith, Lori Rieger, and Lori MacKenzie for their organization of it this year! 

Tech Problems: 
· In mid-November, Lori Mac’s email was hacked and sent out an email with an attachment 
· We both changed our passwords 
· Since then, the admin@holylove email address has been acting up— it isn’t receiving new emails, but it can send emails. 
· If you’ve sent Lori Mac an email sometime in the last three weeks and she hasn’t replied, it’s because of this
· Our email is hosted through our website provider, GoDaddy. We’ve called them twice now and as of 12/10, the issue is continuing 
· Constant Contact (eNews server) sent out the eNews on 12/10 to only a third of the people on the list. Unclear as to why. 
· Keep in mind: as part of switching over from Servant Keeper to ChurchTrac, we will be building a new website and have a new eNews server. (New website’s domain and our email host will be through GoDaddy, but the build/maintenance of it will be through ChurchTrac) That’s a Q1/Q2 2026 project

Copier Agreement: 
· New copiers are coming. Date is TBD because of the email situation 

Youth Group/Sunday School: 
· Unclear as to why, but we had nearly a full house for December’s Youth Group! 

Annual Report
· Please submit all annual reports to me and Lori Mac by 1/5 at the latest. Gold stars if you submit by 12/23!!!!! 
· Goal is for Annual Report to be printed 1/14/26, giving people over a week to go through it in its entirety before the Annual Meeting on 1/28/26
· My goals for the 2026 year: 
· Increase community partnerships with area organizations, establishing Holy Love as a co-worker with local organizations (ex: GOALS food pantry, Mission Viejo Elementary School) 
· Create an easily accessible, online database for the congregation’s documents (Council minutes, committee reports, annual reports) from the last 3 years, building backward from there
· Equip at least four congregation members to preach in a “regular” Sunday worship service 

Lay Preaching Group: 
· First preacher set for 12/28 – Mark MacKenzie 

USPS Informed Delivery 
· Set up using the holylovecouncil@gmail.com email 
· Login information shared with the people who check the mail

Q4 Newsletter
· Compiled newsletter for all that’s occurred since July and had it available beginning 12/7. It will be in the eNews as well 

