PBK Council Report  January 2026
Bold is to help me remember to talk about it

Building Use: 
· A second NA group has requested use of space 
· Request by HLPS—do we want a working Ring doorbell on the church’s entrance? If so, are we willing to split the cost of 24/7 monitoring (currently at $19.99/month)

Annual Meeting: 
· Time parameters—suggestion that we remind and re-teach about the 2 minute time limit per person per discussion item. I have had three people express concern to me that 1/25 would be a “long” meeting 
· Pick the next capital project—as part of the committee/task force reports, can we offer an opportunity for the congregation to vote (or at least begin the discussion on) the next major capital project? Options include: 
1) Mortgage Pay Off—at current rate, we are done with the mortgage on March 1, 2027!!!!!!!!! 
2) New Roof
3) New Sign
4) New Sound System
5) Others??? 

Worship: 
· It is Holy Love’s turn to host midweek Lent soup suppers and service with All Saints. A team including Debbie Anderson, Julie Kennedy, Nancy Collins, Debbie West, and Pam Engel are working on creating sign-ups and collaborating with All Saints 
· Pastors are meeting 1/15 to figure out midweek theme and offer suggestions for midweek Lenten collections. Will know more by Council’s meeting 
 
Lay Preaching Team: (one of my goals for 2026 is to have 4 congregation members to preach, encouraging the communication of faith) 
· Mark MacKenzie preached on 12/28—yay! 
· Laura Flynn will preach on 1/18—yay! 
· Why so soon after Mark? Laura approached me at the beginning of January, saying she’d like to preach, and in discussing dates, she wanted to preach sooner rather than later. Ta-da! 
· Ed Truett has verbally agreed to preach—date TBD
· Another congregant is thinking about it 

Updates On Other Goals for 2026: 
· Connect with area organizations— 
· Met with three different staff members from Family Tree, Inc., who have two residential housing units right across from us on Chambers. Really neat organization, lots to connect with for volunteer help
· Creating hot weather and cold weather kits for unhoused
· Physical help on the property, especially “flipping” between residents
· Specific needs as requested (item collection, work days, tutoring help) 
· Met with Pastor Jason from Divine Mercy, an Old Catholic Church pastor and talked about ways their congregation is reaching out to the community 
· HLPS is working with Sandy Zimmerman from Mission Viejo to meet some physical needs of students there
· Digitizing congregational records— I will outline the project, identifying participants, programs, and resources used (the church Library, for example) by March 31

Personal: 
· I am currently experiencing an episode of guttate psoriasis again, triggered by influenza A at the end of December. It’s not contagious, just gnarly looking and itchy. To prevent anyone from fearing germ contamination or any other “ick” factor, the assistant minister will distribute the Communion wafers. 
