
HLLC Finance Team Minutes 

December 13, 2021 Meeting 
 
Team members present: Pr. Brittany, Roger Collins, Steve Ericson, Jean Roenfeldt, Melissa Waples, 

Bob Apmann 

Absent: None 

Guests: Darryl Harvey (representing Personnel and Council) 
 
The meeting was called to order in the youth room at 10:00 AM 
 

We welcomed Melissa as the newest volunteer member of the Finance team. 
 
Financial Secretary’s/Treasurer’s reports: 

• See the attached YTD Budget vs. Actual Operating Income & Expenses and the November 30, 

2021 Cash-On-Hand reports for details.  To briefly summarize: 

o All income and expenses are up-to-date and have been recorded properly.  On a YTD 

basis, total revenue is only $1,100 less than budgeted while expenses are $44,704 less 

than anticipated.  In November the congregation operated at an approximate $5,600 

deficit with the Operating (Checking) account falling by a like amount.  Operating 

(checking) cash-on-hand at month-end was $22,427.   

Correction of a significant typo in last month’s report is in order - The October report 

erroneously stated “The team anticipates we will have approximately $60,000 cash on 

hand at yearend.”  That sentence should have read - The team anticipates we will have 

approximately $20,000 Operating (Checking) cash-on-hand at yearend. 
 
2022 Budget (Budget figures referenced are per the 12/18 budget iteration): 

We thank all team/committee leaders for providing timely input to the ’22 process.  Jean is still 

in the process of accumulating pledges but believes she has the majority of pledges in-hand, 

reflected in the revenue projections that follow. 
 
The latest version of the 2022 budget indicates a ’22 Operating Deficit of $74,186, just under 

$6,200/month, on average.  The predicted deficit is based on total Operating Revenues of 

$254,700 vs. total Operating Expenses of $328,886.  We cannot continue to ignore this 

situation. 
 
Unfortunately, the congregation does not have sufficient cash to fund deficits for the long-term.  

Total cash-on-hand at November 30, 2021 is $112,603, of which only $22,427 is in the 

congregation’s Operating/Checking account.  Additionally, in either December or January we 

will spend approximately $21,000 for sewer line repairs and the sanctuary’s new HVAC 

system.  If we do not take some steps to mitigate the deficit, we could end 2022 with total cash 

on hand of just under $13,000. 
 

It is true that additional pledges will likely be received between now and yearend.  However, it 

is extremely unlikely those pledges will fill the roughly $74,000 spending gap.  The team and 

Darryl, therefore, discussed various possible means of increasing revenue and/or decreasing 

expenses.  The discussion included consideration of: 

Possible steps to increase member giving: 
 

o Near-term – Pastor to personally contact everyone in the current directory who 

has been on the sidelines for the past few years. 



o Increased active member communication with friends and acquaintances 

regarding our ministry. 

• Enhance our evangelism program. 

• Other possible revenue sources: (Remember; we are a non-profit.) 

o Apply for grants from: 

▪ Rocky Mountain Synod 

▪ ELCA Churchwide 

▪ Other Christian entities 

▪ Non-profit organizations 

(Melissa volunteered to work with Pastor on this issue.) 

o QCD giving – Continue to lift up this opportunity for member’s tax-wise 

giving.  The team agreed to continue past practice of lifting up this issue on a 

quarterly basis. 

o Increase preschool stipend – The preschool board decided to increase its 

stipend to the congregation by $200/month through June, the decision to be 

reviewed again in June.  This increase is reflected in budgeted revenue. 

o Income from non-member user groups – A modest increase in giving was 

budgeted from various groups. 

o Bingo Nights & Split the Pot 

o Dinners in Fellowship Hall (Spaghetti Dinners, Taco Tuesday, nice meals…)  

Perhaps use Thrivent Action Team funds as seed money? 

o Parents’ Night Out  

o Cell tower(s) installed on roof(s) - (Pastor has been contacted on this subject 

and will pass on proposal information to the property team.) 

o Participate in the Amazon Smiles program - Darryl is already pursuing this. 

How to possibly reduce expenses - Where and how? 
 

o Livestream and record Sunday services rather than paying someone to 

record? 

▪ Darryl agreed to confirm the Media Specialist’s estimated work hours as 

they may have been understated in personnel’s budget request.  

▪ Darryl and pastor reported our current sound system is a real impediment 

to livestreaming an it could cost in the neighborhood of $20,000 to 

upgrade. 

▪ Pastor indicated she much prefers weekly pre-recording of services 

instead of livestreaming, despite incurring ongoing operating expenses 

and the use of limited volunteers. 

o Discussed many other budgeted line items and failed to identify any significant 

cuts for proposal to committee/team chairpersons. 

 

Borrow working capital (I.E. Establish a line of credit)  

 

• Our current lender, Thrivent, will not lend for the purpose of providing working 

capital, only for capital expenditure purposes.  Pr. Brittany indicated the ELCA 



Credit Union may be a source of a working capital loan should this approach be 

deemed necessary. 
 
Open issues from past meetings: 

o Financial Secretary/Treasurer - Procedural changes  

▪ Accounts Payable system –The team agreed we will not have a new system by 

January and that Roger will continue performing Treasurer functions as he is 

now doing. 

▪ Financial Secretary records being maintained on cloud version of Servant 

Keeper – Jean will continue working toward maintenance of all member records 

using the cloud version. 

o CO Child Care Credit – Bob reported this credit is apparently available to preschool 

donors (over the age of 70 ½) who choose to use IRAs for their donation.  He will 

pursue further and will discuss with the PS board and/or PS accountant about how they 

wish to communicate this opportunity to student’s parents and grandparents and 

congregation members. 

o Storage of congregation records - 4-Dr. fire rated file cabinets cost between $2,000 - 

$4,000 from Amazon.  Cannot consider purchasing at this point due to shortage of 

funds. 

New business: 

• Bob advised members he will be leaving the team at the end of the year 
 

Fellowship, set-up & clean-up: 

• Next date responsible – January 9th 

• Amy is apparently going to propose something different for the fellowship hour.  New 

approach; TBD.  Stay tuned. 
 

Next meeting date(s): 

• January 9th – Congregational information meeting to discuss budget 

• January 11th, next regular meeting 
 
Darryl, Pr. Brittany, & Melissa each needed to leave the meeting at 11:30, after the budget 

discussion.  The remainder of the agenda was finished and the meeting adjourned at 12:15. 
 
Respectfully submitted, Bob Apmann 
 
Attached: 

1. November 30, 2021 - Operating Income & Expenses, Cash-On-Hand, Financial Secretary’s 

Report          

2. Budget percentages & Estimated Cash on Hand 

 

 
Decminutes.doc 


