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January 16, 2025, at 3:00 p.m.

RVR Ranch House Conference Room & Zoom
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BOARD OF DIRECTORS
Quarterly Meeting

January 16, 2025, 3:00 PM
RVR Ranch House Conference Room and Via Zoom

A G E N D A

Board of Directors
Carl Hostetter, President
Nancy Dever, Vice President
Jay Cofield, Treasurer
Elaine Grossman, Director
Jim McAtavey, Director

Silver Mountain Property Management
Bill Crowley
Kari Crowley
Nick Cova
 

I. Call to Order- Establish Quorum

II. Approval of Previous Meeting Minutes

• Review and approval of minutes from October 17, 2024.

III. Financial Report

• Fourth Quarter Financials (Silver Mountain Properties)

IV. Old Business

• Gutter Replacements (Bldgs 1, 2, 5 & 6)

• Front porch leak repairs (Units 463 & 473)

• Email-Approval ($1,500 cost-share with RVR Golf for Cottonwood Hazard Reduction

• Email-Approval of Reserve Investment ($40,000 6-month CD at 2.5% and $50,000 13-month CD at 3.7%)

• Corporate Transparency Act (Full Compliance Achieved)

V. New Business

• Backflow Inspections (Group Rate)

VI. Homeowner Open Forum

VII. Adjournment



M I N U T E S  October 17, 2024
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M I N U T E S  October 17, 2024 
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6 Month @ 2.47% Maturity 
Date: 4/25/2025  

13 Month @ 3.64%
 Maturity Date:  11/26/2025

B A L A N C E  S H E E T  as of 12/31/2024

5

ASSETS
    Current Assets
        Operating Funds
            Alpine Bank Checking Acct. 21,422.89       
        Total Operating Funds 21,422.89       

        Reserve Funds
            Alpine Bank Money Market Acct. 65,105.70       
            Alpine Bank CD 59854 50,301.37       
            Alpine Bank CD 59853 40,166.23       
        Total Reserve Funds 155,573.30     

        Total Operating/Reserve Funds 176,996.19     

    Total Current Assets 176,996.19     

TOTAL ASSETS
176,996.19     

LIABILITIES & EQUITY
    Liabilities
        Other Current Liabilities
            Prepaid HOA Dues 18,961.72       
         Total Other Current Liabilities 18,961.72       
    Total Liabilities 18,961.72       

EQUITY
        Unrestricted Assests 252,767.51     
            Net Income (94,733.04)      
        Total Equity 158,034.47     

TOTAL LIABILITIES & EQUITY
176,996.19     


P&L Template Old Categories

				Actual		Actual		Budget		$ Var				Budget

				1st Qrt		YTD		YTD		YTD				2024

		OPERATING INCOME

		    Operating Assessments		- 0		- 0		- 0		- 0				138,500.00

		        Total Operating Income		- 0		- 0		- 0		- 0				138,500.00



		OPERATING EXPENSES



		    General & Administrative

		        Insurance		- 0		- 0		- 0		- 0				45,000.00

		        Legal Services												5,000.00

		        Licenses & Permits												60.00

		        Office Expenses												500.00

		        Property Management												8,640.00

		        Reserve Study												3,000.00

		        Accounting (CPA)		- 0		- 0		- 0		- 0				400.00

		        Website		- 0		- 0		- 0		- 0				300.00

		            Total G&A		- 0		- 0		- 0		- 0				62,900.00



		    Repairs & Maintenance

		        Buildings		- 0		- 0		- 0		- 0				8,000.00

		        Common Area		- 0		- 0		- 0		- 0				4,000.00

		        Contract Landscaping		- 0		- 0		- 0		- 0				49,500.00

		        Contract Snow Removal		- 0		- 0		- 0		- 0				5,000.00

		        Project Landscaping		- 0		- 0		- 0		- 0				5,000.00

		        R & M Supplies		- 0		- 0		- 0		- 0				2,000.00

		            Total Repairs & Maintenance		- 0		- 0		- 0		- 0				73,500.00



		    Utilities

		        Electric		- 0		- 0		- 0		- 0				600.00

		        Water		- 0		- 0		- 0		- 0				1,500.00

		            Total Utilities		- 0		- 0		- 0		- 0				2,100.00



		    Total Operating Expenses		- 0		- 0		- 0		- 0				138,500.00



		NET OPERATING INCOME

				- 0		- 0		- 0		- 0				- 0



		RESERVE INCOME

		        Reserve Assessments		- 0		- 0		- 0		- 0				65,656.00

		        Interest Income		- 0		- 0		- 0		- 0				2,750.00

		    Total Reserve Income		- 0		- 0		- 0		- 0				68,406.00



		RESERVE EXPENSES

		        Exterior Stain (Bldgs 1 & 2)		- 0		- 0		- 0		- 0				- 0

		        Reroof Bldgs 6 & 8		- 0		- 0		- 0		- 0				89,888.00

		        Unit Number Identification		- 0		- 0		- 0		- 0				- 0

		        Road Maintenance		- 0		- 0		- 0		- 0				- 0

		    Total Reserve Expenses		- 0		- 0		- 0		- 0				89,888.00



		NET RESERVE INCOME

				- 0		- 0		- 0		- 0				(21,482.00)



		NET OPERATING / RESERVE

				- 0		- 0		- 0		- 0				(21,482.00)



		CASH ON HAND 12/31/2024





P&L Template New Categories

				Actual		Actual		Budget		$ Var				Budget

				1st Qrt		YTD		YTD		YTD				2025

		OPERATING INCOME

		    Operating Assessments		- 0		- 0		- 0		- 0				138,500.00

		        Total Operating Income		- 0		- 0		- 0		- 0				138,500.00



		OPERATING EXPENSES



		    Administrative

		        Licenses & Permits		- 0		- 0		- 0		- 0				80.00

		        Office Expenses		- 0		- 0		- 0		- 0				350.00

		        Website		- 0		- 0		- 0		- 0				300.00

		            Total Administrative		- 0		- 0		- 0		- 0				730.00



		    Insurance		- 0		- 0		- 0		- 0				62,000.00



		    Professional Fees

		        Accounting (CPA)		- 0		- 0		- 0		- 0				600.00

		        Legal Services		- 0		- 0		- 0		- 0				- 0

		        Project Management												5,000.00

		        Property Management		- 0		- 0		- 0		- 0				8,640.00

		        Reserve Study		- 0		- 0		- 0		- 0				- 0

		            Total Professional Fees		- 0		- 0		- 0		- 0				14,240.00



		    Repairs & Maintenance

		        Buildings		- 0		- 0		- 0		- 0				1,500.00

		        Common Area		- 0		- 0		- 0		- 0				1,500.00

		        Contract Landscaping		- 0		- 0		- 0		- 0				50,000.00

		        Contract Snow Removal		- 0		- 0		- 0		- 0				6,000.00

		        Project Landscaping		- 0		- 0		- 0		- 0				- 0

		        R & M Supplies		- 0		- 0		- 0		- 0				440.00

		            Total Repairs & Maintenance		- 0		- 0		- 0		- 0				59,440.00



		    Utilities

		        Electric		- 0		- 0		- 0		- 0				600.00

		        Water		- 0		- 0		- 0		- 0				1,490.00

		            Total Utilities		- 0		- 0		- 0		- 0				2,090.00



		    Total Operating Expenses		- 0		- 0		- 0		- 0				138,500.00



		NET OPERATING INCOME

				- 0		- 0		- 0		- 0				- 0



		RESERVE INCOME

		        Reserve Assessments		- 0		- 0		- 0		- 0				70,909.00

		        Interest Income		- 0		- 0		- 0		- 0				- 0

		    Total Reserve Income		- 0		- 0		- 0		- 0				70,909.00



		RESERVE EXPENSES

		        Exterior Stain (Bldgs 7 & 8)		- 0		- 0		- 0		- 0				40,000.00

		        Roadway Crack Seal		- 0		- 0		- 0		- 0				7,500.00

		        North Entrance Signage		- 0		- 0		- 0		- 0				5,000.00

		        Unit Number Identification		- 0		- 0		- 0		- 0				4,500.00

		    Total Reserve Expenses		- 0		- 0		- 0		- 0				57,000.00



		NET RESERVE INCOME

				- 0		- 0		- 0		- 0				13,909.00



		NET OPERATING / RESERVE

				- 0		- 0		- 0		- 0				13,909.00

		CASH ON HAND 12/31/2024





Q1 - P&L (Blue)

				Actual		Actual		Budget		$ Var				Budget

				1st Qrt		YTD		YTD		YTD				2025

		OPERATING INCOME

		    Operating Assessments		34,624.97		103,874.91		103,875.00		(0.09)				138,500.00

		        Total Operating Income		34,624.97		103,874.91		103,875.00		(0.09)				138,500.00



		OPERATING EXPENSES



		    Administrative

		        Licenses & Permits		- 0		- 0		- 0		- 0				60.00

		        Office Expenses		176.78		267.48		374.99		(107.51)				500.00

		        Website		- 0		- 0		150.00		(150.00)				300.00

		            Total Administrative		176.78		267.48		524.99		(257.51)				860.00



		    Insurance		7,630.00		36,446.00		33,252.00		3,194.00				45,000.00



		    Professional Fees

		        Accounting (CPA)		- 0		385.00		400.00		(15.00)				400.00

		        Legal Services		- 0		- 0		5,000.00		(5,000.00)				5,000.00

		        Property/Project Management		2,160.00		6,585.00		6,480.00		105.00				8,640.00

		        Reserve Study		221.25		221.25		3,000.00		(2,778.75)				3,000.00

		            Total Professional Fees		2,381.25		7,191.25		14,880.00		(7,688.75)				17,040.00



		    Repairs & Maintenance

		        Buildings		766.13		766.13		5,999.99		(5,233.86)				8,000.00

		        Common Area		257.50		972.50		3,000.01		(2,027.51)				4,000.00

		        Contract Landscaping		21,542.28		35,537.18		35,357.15		180.03				49,500.00

		        Contract Snow Removal		- 0		3,475.00		2,499.99		975.01				5,000.00

		        Project Landscaping		2,185.58		6,780.58		5,000.00		1,780.58				5,000.00

		        R & M Supplies		17.58		225.20		1,499.99		(1,274.79)				2,000.00

		            Total Repairs & Maintenance		24,769.07		47,756.59		53,357.13		(5,600.54)				73,500.00



		    Utilities

		        Electric		137.71		416.01		450.00		(33.99)				600.00

		        Water		- 0		1,489.00		1,500.00		(11.00)				1,500.00

		            Total Utilities		137.71		1,905.01		1,950.00		(44.99)				2,100.00



		    Total Operating Expenses		35,094.81		93,566.33		103,964.12		(10,397.79)				138,500.00



		NET OPERATING INCOME

				(469.84)		10,308.58		(89.12)		10,397.70				- 0



		RESERVE INCOME

		        Reserve Assessments		16,414.02		49,242.06		49,242.00		0.06				65,656.00

		        Interest Income		1,820.86		6,745.80		2,062.49		4,683.31				2,750.00

		    Total Reserve Income		18,234.88		55,987.86		51,304.49		4,683.37				68,406.00



		RESERVE EXPENSES

		        Exterior Stain (Bldgs 1 & 2)		36,460.00		36,460.00		- 0		36,460.00

		        Roof Replacement (Bldg 6)		33,494.48		33,494.48		89,888.00		(56,393.52)				89,888.00

		        Roof Replacement (Bldg 8)		64,884.11		64,884.11		- 0		64,884.11

		        Unit Number Identification		1,577.00		1,577.00		- 0		1,577.00

		        Road Maintenance		- 0		- 0		- 0		- 0

		    Total Reserve Expenses		136,415.59		136,415.59		89,888.00		46,527.59				89,888.00



		NET RESERVE INCOME

				(118,180.71)		(80,427.73)		(37,752.98)		(42,674.75)				(21,482.00)



		NET OPERATING / RESERVE

				(118,650.55)		(70,119.15)		(48,531.40)		(21,587.75)				(21,482.00)

		CASH ON HAND 12/31/2024





Q3 - P&L (V2)

				Actual		Actual		Budget		$ Var				Budget

				Q4 		YTD		YTD		YTD				2024

		OPERATING INCOME

		    Operating Assessments		34,624.97		103,874.91		103,875.00		(0.09)				138,500.00

		        Total Operating Income		34,624.97		103,874.91		103,875.00		(0.09)				138,500.00



		OPERATING EXPENSES



		    Administrative

		        Licenses & Permits		- 0		- 0		- 0		- 0				60.00

		        Office Expenses		176.78		267.48		374.99		(107.51)				500.00

		        Website		- 0		- 0		150.00		(150.00)				300.00

		            Total Administrative		176.78		267.48		524.99		(257.51)				860.00



		    Insurance		7,630.00		36,446.00		33,252.00		3,194.00				45,000.00



		    Professional Fees

		        Accounting (CPA)		- 0		385.00		400.00		(15.00)				400.00

		        Legal Services		- 0		- 0		5,000.00		(5,000.00)				5,000.00

		        Property/Project Management		2,160.00		6,585.00		6,480.00		105.00				8,640.00

		        Reserve Study		221.25		221.25		3,000.00		(2,778.75)				3,000.00

		            Total Professional Fees		2,381.25		7,191.25		14,880.00		(7,688.75)				17,040.00



		    Repairs & Maintenance

		        Buildings		766.13		766.13		5,999.99		(5,233.86)				8,000.00

		        Common Area		257.50		972.50		3,000.01		(2,027.51)				4,000.00

		        Contract Landscaping		21,542.28		35,537.18		35,357.15		180.03				49,500.00

		        Contract Snow Removal		- 0		3,475.00		2,499.99		975.01				5,000.00

		        Project Landscaping		2,185.58		6,780.58		5,000.00		1,780.58				5,000.00

		        R & M Supplies		17.58		225.20		1,499.99		(1,274.79)				2,000.00

		            Total Repairs & Maintenance		24,769.07		47,756.59		53,357.13		(5,600.54)				73,500.00



		    Utilities

		        Electric		137.71		416.01		450.00		(33.99)				600.00

		        Water		- 0		1,489.00		1,500.00		(11.00)				1,500.00

		            Total Utilities		137.71		1,905.01		1,950.00		(44.99)				2,100.00



		    Total Operating Expenses		35,094.81		93,566.33		103,964.12		(10,397.79)				138,500.00



		NET OPERATING INCOME

				(469.84)		10,308.58		(89.12)		10,397.70				- 0



		RESERVE INCOME

		        Reserve Assessments		16,414.02		49,242.06		49,242.00		0.06				65,656.00

		        Interest Income		1,820.86		6,745.80		2,062.49		4,683.31				2,750.00

		    Total Reserve Income		18,234.88		55,987.86		51,304.49		4,683.37				68,406.00



		RESERVE EXPENSES

		        Exterior Stain (Bldgs 1 & 2)		36,460.00		36,460.00		- 0		36,460.00

		        Roof Replacement (Bldg 6)		33,494.48		33,494.48		89,888.00		(56,393.52)				89,888.00

		        Roof Replacement (Bldg 8)		64,884.11		64,884.11		- 0		64,884.11

		        Unit Number Identification		1,577.00		1,577.00		- 0		1,577.00

		        Road Maintenance		- 0		- 0		- 0		- 0

		    Total Reserve Expenses		136,415.59		136,415.59		89,888.00		46,527.59				89,888.00



		NET RESERVE INCOME

				(118,180.71)		(80,427.73)		(37,752.98)		0.47				(21,482.00)



		NET OPERATING / RESERVE

				(118,650.55)		(70,119.15)		(48,531.40)		0.69				(21,482.00)



		CASH ON HAND 12/31/2024





Q4 - P&L

				Actual		Actual		Budget		$ Var				Budget

				Q4 		YTD		YTD		YTD				2024

		OPERATING INCOME

		    Operating Assessments		34,624.97		34,625.00		(0.03)		-0%				138,500.00

		        Total Operating Income		34,624.97		34,625.00		(0.03)		-0%				138,500.00



		OPERATING EXPENSES

		    General & Administrative

		        Insurance		10,752.00		10,752.00		- 0		0%				45,000.00

		        Legal Services		- 0		5,000.00		(5,000.00)		-100%				5,000.00

		        Licenses / Permits / Bank Fees		- 0		- 0		- 0						60.00

		        Office Expenses		83.22		124.97		(41.75)		-33%				500.00

		        Property Management		2,265.00		2,160.00		105.00		5%				8,640.00

		        Reserve Study		- 0		3,000.00		(3,000.00)		-100%				3,000.00

		        Income Tax / CPA		385.00		400.00		(15.00)		-4%				400.00

		        Website		- 0		150.00		(150.00)		-100%				300.00

		            Total General & Administrative		13,485.22		21,586.97		(8,101.75)		-38%				62,900.00



		    Repairs & Maintenance

		        Buildings		- 0		1,999.97		(1,999.97)		-100%				8,000.00

		        Common Area		- 0		1,000.03		(1,000.03)		-100%				4,000.00

		        Contract Landscaping		- 0		- 0		- 0						49,500.00

		        Contract Snow Removal		3,475.00		2,499.99		975.01		39%				5,000.00

		        Project Landscaping		110.00		- 0		110.00						5,000.00

		        R & M Supplies		- 0		499.97		(499.97)		-100%				2,000.00

		            Total Repairs & Maintenance		3,585.00		5,999.96		(2,414.96)		-40%				73,500.00



		    Utilities

		        Electric		139.81		150.00		(10.19)		-7%				600.00

		        Water		- 0		- 0		- 0						1,500.00

		            Total Utilities		139.81		150.00		(10.19)		-7%				2,100.00



		    Total Operating Expenses		17,210.03		27,736.93		(10,526.90)		-38%				138,500.00



		NET OPERATING INCOME

				17,414.94		6,888.07		10,526.87		153%				- 0



		RESERVE INCOME

		        Reserve Assessments		16,414.02		16,414.00		0.02		0%				65,656.00

		        Interest Income		2,380.57		687.47		1,693.10		246%				2,750.00

		    Total Reserve Income		18,794.59		17,101.47		1,693.12		10%				68,406.00



		RESERVE EXPENSES

		        Exterior Stain (Bldgs 1 & 2)		36,460.00		- 0		36,460.00

		        Roof Replacement (Bldg 6)		65,967.48		89,888.00		(23,920.52)		-27%				89,888.00

		        Roof Replacement (Bldg 8)		64,884.11		- 0		64,884.11

		        Unit Number Identification		1,577.00		- 0		1,577.00

		        Road Maintenance		- 0		- 0		- 0

		    Total Reserve Expenses		168,888.59		89,888.00		79,000.59						89,888.00



		NET RESERVE INCOME

				(150,094.00)		(72,786.53)		(77,307.47)		106%				(21,482.00)



		NET OPERATING / RESERVE

				(132,679.06)		(65,898.46)		(66,780.60)		101%				(21,482.00)



		CASH ON HAND 12/31/2024





P&L Q3)

		The Boundary Association

		Profit & Loss Statement

		January 1, 2024 - December 31, 2024

				YTD Actual		YTD Budget		Variance		2024 Budget

		OPERATING INCOME

		    Operating Assessments		103,874.91		103,875.00		(0.09)		138,500.00

		        Total Operating Income		103,874.91		103,875.00		(0.09)		138,500.00



		OPERATING EXPENSES

		    General & Administrative

		        Insurance		36,446.00		33,252.00		3,194.00		45,000.00

		        Legal Services		- 0		5,000.00		(5,000.00)		5,000.00

		        Licenses & Permits		- 0		- 0		- 0		60.00

		        Office Expenses		267.48		374.99		(107.51)		500.00

		        Property Management		6,585.00		6,480.00		105.00		8,640.00

		        Reserve Study		1,696.25		3,000.00		(1,303.75)		3,000.00

		        Income Tax / CPA		385.00		400.00		(15.00)		400.00

		        Website		- 0		150.00		(150.00)		300.00

		            Total General & Administrative		45,379.73		48,656.99		(3,277.26)		62,900.00

		    Repairs & Maintenance

		        Buildings		766.13		5,999.99		(5,233.86)		8,000.00

		        Common Area		972.50		3,000.01		(2,027.51)		4,000.00

		        Contract Landscaping		35,537.18		35,357.15		180.03		49,500.00

		        Contract Snow Removal		3,475.00		2,499.99		975.01		5,000.00

		        Project Landscaping		6,780.58		5,000.00		1,780.58		5,000.00

		        R & M Supplies		225.20		1,499.99		(1,274.79)		2,000.00

		            Total Repairs & Maintenance		47,756.59		53,357.13		(5,600.54)		73,500.00

		    Utilities

		        Electric		416.01		450.00		(33.99)		600.00

		        Water		1,489.00		1,500.00		(11.00)		1,500.00

		            Total Utilities		1,905.01		1,950.00		(44.99)		2,100.00

		    Total Operating Expenses		95,041.33		103,964.12		(8,922.79)		138,500.00



		NET OPERATING INCOME

				8,833.58		(89.12)		8,922.70		- 0



		RESERVE INCOME

		        Reserve Assessments		49,242.06		49,242.00		0.06		65,656.00

		        Interest Income		6,745.80		2,062.49		4,683.31		2,750.00

		    Total Reserve Income		55,987.86		51,304.49		4,683.37		68,406.00



		RESERVE EXPENSES

		        Exterior Stain (Bldgs 1 & 2)		36,460.00		- 0		36,460.00

		        Re-Roof (Bldgs 6 & 8)		130,851.59		89,888.00		40,963.59		89,888.00

		        Unit Number Identification		1,577.00				1,577.00

		        Road Maintenance		- 0		- 0		- 0

		    Total Reserve Expenses		168,888.59		89,888.00		79,000.59		89,888.00



		NET RESERVE INCOME

				(112,900.73)		(38,583.51)		(74,317.22)		(21,482.00)



		NET OPERATING / RESERVE

				(104,067.15)		(38,672.63)		(65,394.52)		(21,482.00)

		Reserve Balance - January 1, 2024				260,275.78



		    Income				55,987.86

		    Expenses				168,888.59



		Reserve Balance - March 31, 2025 				147,375.05

Carl Hostetter: $4,169.95 difference from Balance sheet is transfers made on Oct 7, 2024 from Reserve to cover expenses in September







P&L Q2

		THE BOUNDARY ASSOCIATION

		Profit & Loss Budget Performance

		January 1, 2024 through June 30, 2024



						YTD Actual				YTD Budget						Variance				Annual Budget

		OPERATING INCOME

		  Assessments				69,250				69,250						0				138,500

		  Finance Charges/Late Fees				- 0				- 0						- 0				- 0

		Total Operating Income				69,250				69,250						0				138,500





		OPERATING EXPENSE

		  General & Administration

						63				- 0						- 0

						63				- 0						- 0

		    Bank Fees				- 0				- 0						- 0				- 0

		    Insurance				28,816				21,504		ERROR:#REF!				(7,312)				45,000

		    Legal				- 0				5,000		ERROR:#REF!				5,000				5,000

		    Licenses & Permits				- 0				- 0						- 0				60

		    Office Expenses				91				250						159				500

		    Property Management				4,425				4,320						(105)				8,640

		    Reserve Study				- 0				3,000						3,000				3,000

		    Tax Returns				385				400				- 0		15				400

		    Website				- 0				150						150				300

		Total General & Administration				33,717				34,624						907				62,900



		  Repairs and Maintenance

		    Buildings				- 0				4,000						4,000				8,000

		    Common Area				715				2,000						1,285				4,000

		    Contract Landscaping				13,995				14,143		ERROR:#REF!				148				49,500

		    Contract Snow Removal				3,475				2,500						(975)				5,000

		    Project landscaping				4,595				5,000		ERROR:#REF!				405				5,000

		    R&M Supplies				208				1,000						792				2,000

		Total Repairs and Maintenance				22,988				28,643						5,655				73,500



		  Utilities

		    Electric				278				300						22				600

		    Water / Irrigation				1,489				1,500						11				1,500

		Total Utilities				1,767				1,800						33				2,100



		Total Operating Expense				58,472				65,067						6,595				138,500



		Net Operating Income				10,778				4,183						(6,595)				- 0



		RESERVE INCOME

		  Assessments				32,828		16,414		32,828						(0)				65,656

		  Interest Earned - CD 9853				1,180				625						(555)				1,250

		  Interest Earned - CD 9854				1,180				625						(555)				1,250

		  Interest Earned - MM				2,565				125						(2,440)				250

		Total Reserve Income				37,753				34,203		ERROR:#REF!				(3,550)				68,406



		RESERVE EXPENSE

		  Roof Replacement - Building #6				32,473				89,888						57,415				89,888

		Total Reserve Expenses				32,473				89,888						57,415				89,888



		Net Reserve Income				5,280				(55,685)						(60,965)				(21,482)



		NET OPERATING / RESERVE				16,058				(51,502)						(67,560)				(21,482)





P&L Q1

		THE BOUNDARY ASSOCIATION

		Profit & Loss Budget Performance

		January 1, 2024 through March 31,  2024



						YTD Actual				YTD Budget						Variance				Annual Budget

		OPERATING INCOME

		  Assessments				34,625				34,625						0				138,500

		  Finance Charges/Late Fees				- 0				- 0						- 0				- 0

		Total Operating Income				34,625				34,625						0				138,500





		OPERATING EXPENSE

		  General & Administration

						63				- 0						- 0

						63				- 0						- 0

		    Bank Fees				- 0				- 0						- 0				- 0

		    Insurance				10,752				10,752		ERROR:#REF!				- 0				45,000

		    Legal				- 0				5,000		ERROR:#REF!				5,000				5,000

		    Licenses & Permits				- 0				- 0						- 0				60

		    Office Expenses				83				125						42				500

		    Property Management				2,265				2,160						(105)				8,640

		    Reserve Study				- 0				3,000						3,000				3,000

		    Tax Returns				385				400				- 0		(15)				400

		    Website				- 0				150						150				300

		Total General & Administration				13,485				21,587						8,072				62,900



		  Repairs and Maintenance

		    Buildings				- 0				2,000						2,000				8,000

		    Common Area				- 0				1,000						1,000				4,000

		    Contract Landscaping				- 0				- 0		ERROR:#REF!				- 0				49,500

		    Contract Snow Removal				3,475				2,500						(975)				5,000

		    Project landscaping				110				- 0		ERROR:#REF!				(110)				5,000

		    R&M Supplies				- 0				500						500				2,000

		Total Repairs and Maintenance				3,585				6,000						2,415				73,500



		  Utilities

		    Electric				140				150						10				600

		    Water / Irrigation				- 0				- 0						- 0				1,500

		Total Utilities				140				150						10				2,100



		Total Operating Expense				17,210				27,737						10,497				138,500



		Net Operating Income				17,415				6,888						(10,497)				- 0



		RESERVE INCOME

		  Assessments				16,414		16,414		16,414						- 0				65,656

		  Interest Earned - CD 9853				562				312						(249)				1,250

		  Interest Earned - CD 9854				562				312						(249)				1,250

		  Interest Earned - MM				1,257				63						(1,195)				250

		Total Reserve Income				18,795				17,101		ERROR:#REF!				(1,693)				68,406



		RESERVE EXPENSE

		  Roof Replacement - Building #6				- 0				- 0						- 0				89,888

		Total Reserve Expenses				- 0				- 0						- 0				89,888



		Net Reserve Income				18,795				17,101						(1,693)				(21,482)



		NET OPERATING / RESERVE				36,209				23,990						(12,190)				(21,482)





Q4 Bal Sheet Brown

		The Boundary Association

		Balance Sheet

		As of December 31, 2024

		ASSETS

		    Current Assets

		        Operating Funds

		            Alpine Bank Checking Acct.		21,422.89

		        Total Operating Funds		21,422.89



		        Reserve Funds

		            Alpine Bank Money Market Acct.		65,105.70

		            Alpine Bank CD 59854		50,301.37

		            Alpine Bank CD 59853		40,166.23

		        Total Reserve Funds		155,573.30



		        Total Operating/Reserve Funds		176,996.19



		    Total Current Assets		176,996.19



		TOTAL ASSETS

				176,996.19



		LIABILITIES & EQUITY

		    Liabilities

		        Other Current Liabilities

		            Prepaid HOA Dues		18,961.72

		         Total Other Current Liabilities		18,961.72

		    Total Liabilities		18,961.72



		EQUITY

		        Unrestricted Assests		252,767.51

		            Net Income		(94,733.04)

		        Total Equity		158,034.47



		TOTAL LIABILITIES & EQUITY

				176,996.19





Q4 Bal Sheet (2)

				Operating		Reserve		Totals

		ASSETS

		       Cash - Operating

		            Alpine Bank Checking		15,978.71				15,978.71

		        Total Cash - Operating		15,978.71		- 0		15,978.71



		        Cash - Reserves

		            Alpine Bank MMA				45,030.02		45,030.02

		            Alpine Bank CD 59854				53,254.64		53,254.64

		            Alpine Bank CD 59853				53,261.05		53,261.05

		        Total Cash - Reserve				151,545.71		151,545.71



		Total Assets		15,978.71		151,545.71		167,524.42

		LIABILITIES

		    Liabilities

		        Other Current Liabilities

		            Prepaid HOA Dues		18,824.06				18,824.06

		         Total Other Current Liabilities		18,824.06		- 0		18,824.06

		    Total Liabilities		18,824.06		- 0		18,824.06



		EQUITY

		        Unrestricted Assets		252,767.51		252,767.51		252,767.51

		            Net Income		(104,067.15)		(104,067.15)		(104,067.15)

		        Total Equity		148,700.36		148,700.36		148,700.36



		TOTAL LIABILITIES & EQUITY

				167,524.42		148,700.36		167,524.42







Q4 Bal Sheet

		The Boundary Association

		Balance Sheet

		As of December 31, 2024



		ASSETS

		    Current Assets

		        Operating Funds

		            Alpine Bank Checking		15,978.71

		        Total Operating Funds		15,978.71



		        Reserve Funds

		            Alpine Bank MMA		45,030.02

		            Alpine Bank CD 59854		53,254.64

		            Alpine Bank CD 59853		53,261.05

		        Total Reserve Funds		151,545.71



		        Total Operating/Reserve Funds		167,524.42



		    Total Current Assets		167,524.42



		TOTAL ASSETS

				167,524.42

		LIABILITIES & EQUITY

		    Liabilities

		        Other Current Liabilities

		            Prepaid HOA Dues		18,824.06

		         Total Other Current Liabilities		18,824.06

		    Total Liabilities		18,824.06



		EQUITY

		        Unrestricted Assests		252,767.51

		            Net Income		(104,067.15)

		        Total Equity		148,700.36



		TOTAL LIABILITIES & EQUITY

				167,524.42







Balance Sheet Q3

		The Boundary Association

		Balance Sheet

		As of September 30, 2024

		ASSETS

		    Current Assets

		        Checking/Savings

		            OPERATING FUNDS

		                Alpine Bank Operating		15,978.71



		            Total OPERATING FUNDS		15,978.71



		            RESERVE FUNDS

		                Alpine Bank MMA		45,030.02



		                Alpine Bank CD 59854		53,254.64

		                Alpine Bank CD 59853		53,261.05



		            Total RESERVE FUNDS		151,545.71



		        Total OPERATING/RESERVE FUNDS		167,524.42





		    Total Current Assets		167,524.42



		TOTAL ASSETS		167,524.42



		LIABILITIES & EQUITY

		    Liabilities

		        Current Liabilities

		            Other Current Liabilities

		                Prepaid HOA Dues		18,824.06



		            Total Accounts Payable		18,824.06



		        Total Current Liabilities		18,824.06



		    Total Liabilities		18,824.06

		    Equity

		            Unrestricted Assests		252,767.51



		            Net Income		(104,067.15)



		    Total Equity		148,700.36



		TOTAL LIABILITIES & EQUITY		167,524.42





Balance Sheet Q2

		The Boundary Association

		Balance Sheet

		As of June 30, 2024



		ASSETS

				Current Assets

						Checking/Savings

								Alpine Bank Operating		19,494.40

								Alpine Bank Reserve		160,264.97

								Alpine Bank CD 59853		52,648.55

								Alpine Bank CD 59854		52,642.20

						Total Checking/Savings				285,050.12

						Accounts Receivable

								Accounts Receivable		-16,224.23

						Total Accounts Receivable				-16,224.23

				Total Current Assets						268,825.89

		TOTAL ASSETS								268,825.89

		LIABILITIES & EQUITY

				Equity

						Unrestricted Net Assets				252,767.51

						Net Income				16,058.38

				Total Equity						268,825.89

		TOTAL LIABILITIES & EQUITY								268,825.89





Balance Sheet Q1

		The Boundary Association

		Balance Sheet

		As of March 31, 2024



		ASSETS

				Current Assets

						Checking/Savings

								Alpine Bank Operating		27,512.07

								Alpine Bank Reserve		175,016.44

								Alpine Bank CD 59853		52,030.09

								Alpine Bank CD 59854		52,023.82

						Total Checking/Savings				306,582.42

						Accounts Receivable

								Accounts Receivable		-17,605.38

						Total Accounts Receivable				-17,605.38

				Total Current Assets						288,977.04

		TOTAL ASSETS								288,977.04

		LIABILITIES & EQUITY

				Equity

						Unrestricted Net Assets				252,767.51

						Net Income				36,209.53

				Total Equity						288,977.04

		TOTAL LIABILITIES & EQUITY								288,977.04





Reserve Status Q3

		THE BOUNDARY ASSOCIATION

		Capital Reserve Activity

		January - September 2024



		Reserve Income				YTD Actual				YTD Budget				Annual Budget

		    Reserve Assessment Income				49,242.06				49,242.00				65,656.00

		    Investment Interest Income				6,242.56				2,750.00				0.00



		Total Reserve Income				55,484.62				51,992.00				65,656.00



		Reserve Bank Balance - January 1, 2024				260,281.78

		    Reserve Dues & Interest				55,484.62

		    Spending				167,311.59



		Reserve Bank Balance - September 30, 2024 				148,454.81





Reserve Status Q2

		THE BOUNDARY ASSOCIATION

		Capital Reserve Fund Analysis

		June 30, 2024



		Reserve bank balance - December 31, 2023						260,282



		    Reserve Income				32,828



		    Interest Income				4,925



		    Reserve Expense				32,473



		Reserve bank balance - June 30, 2024						265,562



		    Budgeted Reserve Income 2024				65,656

		    Budgeted Interest Income				2,750



		    Budgeted Reserve Expense 2024				170,910

Carl Hostetter: Adjusted from budget for Bldg #8 Roof and Bldgs #1 & #2 Staining



		Projected balance - December 31, 2024						163,058





Reserve Status Q1

		THE BOUNDARY ASSOCIATION

		Capital Reserve Fund Analysis

		March 31, 2024



		Reserve bank balance - December 31, 2023						260,282



		    Reserve Income				16,414



		    Interest Income				2,381



		    Reserve Expense				- 0



		Reserve bank balance - March 31, 2024 						279,076



		    Budgeted Reserve Income 2024				65,656

		    Budgeted Interest Income				2,750



		    Budgeted Reserve Expense 2024				89,888



		Projected balance - December 31, 2024						257,594





2024 Qrtly Cash Flow to Bud (2)

		THE BOUNDARY ASSOCIATION

		2024 Quarterly Cash Flow





				Q1 2024								Q2 2024								Q3 2024								Q4 2024								2024

				YTD Actual		YTD Budget		$ Variance				YTD Actual		YTD Budget		Variance				YTD Actual		YTD Budget		Variance				YTD Actual		YTD Budget		Variance				YTD Actual		YTD Budget		Variance

		OPERATING INCOME

		         Operating Assessments		34,625		34,625		(0.03)				69,250		69,250		- 0						34,625								34,625						103,875		173,125

		        Other Income						- 0								- 0

		Total Operating Income		34,625		34,625						69,250		69,250		- 0				103,875		34,625		- 0				- 0		34,625		- 0				103,875		173,125		- 0



		OPERATING EXPENSES

		    General & Administrative

		        Insurance		10,752		10,752		- 0				28,816		21,504		7,312

		        Legal Services		- 0		5,000		(5,000)						5,000		(5,000)

		        Licenses & Permits		- 0		- 0		- 0						- 0		- 0

		        Office Expenses		83		125		(42)				91		250		(159)

		        Property Management		2,265		2,160		105				4,425		4,320		105

		        Reserve Study				3,000		(3,000)				- 0		3,000		(3,000)

		       Income Tax / CPA		385		400		(15)				385		400		(15)

		       Website				150		(1)						150		(150)

		Total General & Administrative		13,485		21,587		(7,953)				33,717		34,624		(907)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0



		    Repairs & Maintenance

		        Buildings		- 0		2,000		(2,000)				- 0		4,000		(4,000)

		        Common Area		- 0		1,000		(1,000)				715		2,000		(1,285)

		        Contract Landscaping		- 0		- 0		- 0				13,995		14,143		(148)

		        Contract Snow Removal		3,475		2,500		975				3,475		2,500		975

		        Project Landscaping		110		- 0		110				4,595		5,000		(405)

		        R&M Supplies				500		(500)				208		1,000		(792)

		Total Repairs & Maintenance		3,585		6,000		(2,415)				22,988		28,643		(5,655)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0



		    Utilities

		        Electric		140		150		(10)				278		300		(22)

		        Water				- 0		- 0				1,489		1,500		(11)

		Total Utilities		140		150		(10)				1,767		1,800		(33)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0



		Total Operating Expense		17,210		27,737		(10,378)				58,472		65,067		(6,595)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0



		NET OPERATING INCOME		17,415		6,888		10,378				10,778		4,183		6,595				103,875		34,625		- 0				- 0		34,625		- 0				103,875		173,125		- 0



		RESERVE INCOME

		    Reserve Assessments		16,414		16,414		- 0				32,828		32,828		0				16,414								16,414								82,070

		    Other Reserve Income						- 0								- 0

		Total Reserve Income		16,414		16,414		- 0				32,828		32,828		0				16,414		- 0		- 0				16,414		- 0		- 0				82,070		- 0		- 0



		RESERVE EXPENSES

		    Exterior Stain (Bldgs 7 & 8						- 0								- 0

		    Re-roof Bldgs 6 & 8						- 0				32,473		89,888		(57,415)

		    Unit Number Identification						- 0								- 0

		    Road Maintenance						- 0								- 0

		Total Reserve Expenses		- 0		- 0		- 0				32,473		89,888		(57,415)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0



		NET RESERVE INCOME		16,414		16,414		- 0				355		(57,060)		57,415				16,414		- 0		- 0				16,414		- 0		- 0				82,070		- 0		- 0



		NET OPERATING / RESERVE		33,829		23,302		10,378				11,133		(52,877)		64,010				120,289		34,625		- 0				16,414		34,625		- 0				185,945		173,125		- 0





		Cash on hand (Beginning of Quarter)

		Cash on hand (end of Quarter)





2024 Cash Flow Forecast

		THE BOUNDARY ASSOCIATION

		2024 Monthly Cash Flow Forecast																												 





				January		February		March		April		May		June		July		August		September		October		November		December		Total

		Cash on hand (beginning of month)		261,274.00		306,390.67		300,468.34		294,161.01		337,218.82		324,237.63		273,470.44		168,449.25		155,653.06		143,856.87		157,099.70		152,446.37



		OPERATING INCOME

		         Operating Assessments		34,625.00						34,625.00						34,625.00						34,625.00						138,500.00

		        Other Income																										- 0

		Total Operating Income		34,625.00		- 0		- 0		34,625.00		- 0		- 0		34,625.00		- 0		- 0		34,625.00		- 0		- 0		138,500.00



		OPERATING EXPENSES

		    General & Administrative

		        Insurance		3,584.00		3,584.00		3,584.00						2,836.00		15,228.00		3,815.00		3,815.00		3,815.00		3,815.00		3,815.00		47,891.00

		        Legal Services																										- 0

		        Licenses & Permits																								80.00		80.00

		        Office Expenses		31.66		31.66		31.66		31.66		31.66		31.66		31.66		31.66		31.66		31.66		31.66		31.74		380.00

		        Property Management		720.00		720.00		720.00		720.00		720.00		720.00		720.00		720.00		720.00		720.00		720.00		720.00		8,640.00

		        Reserve Study																								2,950.00		2,950.00

		       Income Tax / CPA						385.00																				385.00

		       Website																								300.00		300.00

		Total General & Administrative		4,335.66		4,335.66		4,720.66		751.66		751.66		3,587.66		15,979.66		4,566.66		4,566.66		4,566.66		4,566.66		7,896.74		60,626.00



		    Repairs & Maintenance

		        Buildings												500.00		500.00		500.00										1,500.00

		        Common Area												1,500.00		1,500.00		500.00										3,500.00

		        Contract Landscaping								7,142.86		7,142.86		7,142.86		7,142.86		7,142.86		7,142.86		7,142.84						50,000.00

		        Contract Snow Removal		1,500.00		1,500.00		1,500.00																		1,500.00		6,000.00

		        Project Landscaping										5,000.00																5,000.00

		        R&M Supplies		36.67		36.67		36.67		36.67		36.67		36.67		36.67		36.67		36.67		36.67		36.67		36.63		440.00

		Total Repairs & Maintenance		1,536.67		1,536.67		1,536.67		7,179.53		12,179.53		9,179.53		9,179.53		8,179.53		7,179.53		7,179.51		36.67		1,536.63		66,440.00



		    Utilities

		        Electric		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		600.00

		        Water												1,490.00														1,490.00

		Total Utilities		50.00		50.00		50.00		50.00		50.00		1,540.00		50.00		50.00		50.00		50.00		50.00		50.00		2,090.00



		Total Operating Expense		5,922.33		5,922.33		6,307.33		7,981.19		12,981.19		14,307.19		25,209.19		12,796.19		11,796.19		11,796.17		4,653.33		9,483.37		129,156.00



		NET OPERATING INCOME		28,702.67		(5,922.33)		(6,307.33)		26,643.81		(12,981.19)		(14,307.19)		9,415.81		(12,796.19)		(11,796.19)		22,828.83		(4,653.33)		(9,483.37)		9,344.00



		RESERVE INCOME

		    Reserve Assessments		16,414.00						16,414.00						16,414.00						16,414.00						65,656.00

		    Other Reserve Income																										- 0

		Total Reserve Income		16,414.00		- 0		- 0		16,414.00		- 0		- 0		16,414.00		- 0		- 0		16,414.00		- 0		- 0		65,656.00



		RESERVE EXPENSES

		    Exterior Stain (Bldgs 7 & 8												36,460.00														36,460.00

		    Re-roof Bldgs 6 & 8														130,851.00												130,851.00

		    Gutters & Downspouts																				10,000.00						10,000.00

		    Unit Number Identification																										- 0

		    Road Maintenance																				16,000.00

Carl Hostetter: Crack Seal & Road Maint
						16,000.00

		Total Reserve Expenses		- 0		- 0		- 0		- 0		- 0		36,460.00		130,851.00		- 0		- 0		26,000.00		- 0		- 0		193,311.00



		NET RESERVE INCOME		16,414.00		- 0		- 0		16,414.00		- 0		(36,460.00)		(114,437.00)		- 0		- 0		(9,586.00)		- 0		- 0		(127,655.00)



		NET OPERATING / RESERVE		45,116.67		(5,922.33)		(6,307.33)		43,057.81		(12,981.19)		(50,767.19)		(105,021.19)		(12,796.19)		(11,796.19)		13,242.83		(4,653.33)		(9,483.37)		(118,311.00)



		Cash on hand (end of month)		306,390.67		300,468.34		294,161.01		337,218.82		324,237.63		273,470.44		168,449.25		155,653.06		143,856.87		157,099.70		152,446.37		142,963.00





2025 Cash Flow Chart

				The Boundary Association

				Cash Flow																				 



				Month		Cash on hand																				Month

				January		ERROR:#REF!																				January

				February		ERROR:#REF!																				February

				March		ERROR:#REF!																				March

				April		ERROR:#REF!																				April

				May		ERROR:#REF!																				May

				June		ERROR:#REF!																				June

				July		ERROR:#REF!																				July

				August		ERROR:#REF!																				August

				September		ERROR:#REF!																				September

				October		ERROR:#REF!																				October

				November		ERROR:#REF!																				November

				December		ERROR:#REF!																				December



0	0	0	0	0	0	0	0	0	0	0	0	







2025 Budget Worksheet

		THE BOUNDARY ASSOCIATION

		2025 Budget Worksheet

				YTD 08/31/24		2024 Budget		2024 Projected		2025 Budget

		OPERATING INCOME/EXPENSE

		  Income

		    Operating Assessments		103,875.00		138,500.00		138,500.00		138,500.00

		    Finance Charges/Late Fees		- 0		- 0		- 0

		  Total Income		103,875.00		138,500.00		138,500.00		138,500.00



		  Expense

		    General & Administration

				62.70		- 0		62.70		- 0

				62.70		- 0		62.70		- 0



		      Insurance		32,631.00		45,000.00		47,891.00		62,000.00

		      Legal		- 0		5,000.00		- 0		- 0

Carl Hostetter: Possible CCIOA Revisions


		      Licenses & Permits		- 0		60.00		80.00		80.00

		      Office Expenses		260.00		500.00		380.00		350.00

		      Property Management		5,865.00		8,640.00		8,640.00		8,640.00

		      Reserve Study		- 0		3,000.00		2,950.00		- 0

		      Income Tax/CPA Fees		385.00		400.00		385.00		600.00

Carl Hostetter: CPA Fees/Tax on Interest Income


		      Website/Bulletin/Email		263.76		300.00		300.00		300.00

		    Total General & Administration		39,404.76		62,900.00		60,626.00		71,970.00

		    Repairs and Maintenance

		      Buildings		766.00		8,000.00		1,500.00		1,500.00

		      Common Area		972.00		4,000.00		3,500.00		1,500.00

Carl Hostetter: Tree pruning (Insurance Mitigation)


		      Contract Landscaping		28,925.00		49,500.00		50,000.00		55,000.00

Carl Hostetter: Add Summer prune
Mulch common area tree bases
(Includes SPM 10%)


		      Contract Snow Removal		3,475.00		5,000.00		5,000.00		6,000.00

Carl Hostetter: Vega Quote $850 Per Event (2" Threshold)


		      Project landscaping		4,595.00		5,000.00		5,000.00		- 0

Carl Hostetter: North Entrance Landscaping


										

Carl Hostetter: Possible CCIOA Revisions
		

Carl Hostetter: CPA Fees/Tax on Interest Income
		

Carl Hostetter: Tree pruning (Insurance Mitigation)
		

Carl Hostetter: Add Summer prune
Mulch common area tree bases
(Includes SPM 10%)
		

Carl Hostetter: Vega Quote $850 Per Event (2" Threshold)
		      R&M Supplies		225.00		2,000.00		500.00		440.00

		    Total Repairs and Maintenance		38,958.00		73,500.00		65,500.00		64,440.00

		    Utilities

		      Electric		364.00		600.00		600.00		600.00

		      Water/Irrigation		1,489.00		1,500.00		1,489.00		1,490.00

		    Total Utilities		1,853.00		2,100.00		2,089.00		2,090.00



		  Total Expense		80,215.76		138,500.00		128,215.00		138,500.00



		Net Operating Income/Expense		23,659.24		- 0		10,285.00		- 0



		RESERVE INCOME/EXPENSE

		  Income

		    Assessments		49,242.00		65,656.00		65,656.00		70,909.00

		  Total Income		49,242.00		65,656.00		65,656.00		70,909.00



		  Expense

		    Exterior Staining - Bldgs 7 & 8		36,460.00		- 0		36,460.00		40,000.00

		    Gutter Replacements - Bldgs 1, 2, 5 & 6						10,000.00		- 0

		    Porch Roof Repair - Units  463 & 473						??

		    Roadway Repair (Bldg 6 )  Crack Seal						8,500.00

		    North Entrance Signage								5,000.00

		    Unit Number Identification								4,500.00

		    Roof Replacements - Bldgs 6 & 8		130,852.00		89,888.00		130,852.00		- 0

		    Crack Seal		- 0		- 0				7,500.00

		  Total Expense		167,312.00		89,888.00		185,812.00		57,000.00



		Net Reserve Income/Expense		(118,070.00)		(24,232.00)		(120,156.00)		13,909.00



		NET OPERATING/RESERVE INCOME		(94,410.76)		(24,232.00)		(109,871.00)		13,909.00





Budget Revision for 2025

		The Boundary Association								Boundary Association

		2025 Budget								2025 Budget Revised



		OPERATING INCOME								OPERATING INCOME

		    Operating Assessments		138,500.00						    Operating Assessments		138,500.00

		        Total Operating Income		138,500.00						        Total Operating Income		138,500.00



		OPERATING EXPENSES								OPERATING EXPENSES



		    General & Administrative								    Administrative

		        Insurance		62,000.00						        Licenses & Permits		80.00

		        Legal Services		- 0						        Office Expenses		350.00

		        Licenses & Permits		80.00						        Website		300.00

		        Office Expenses		350.00						            Total Administrative		730.00

		        Property Management		8,640.00

		        Reserve Study		- 0						    Insurance		62,000.00

		        Income Tax / CPA		600.00

		        Website		300.00						    Professional Fees

		            Total G&A		71,970.00						        Accounting (CPA)		600.00

										        Legal Services		- 0

										        Project Management		5,000.00

Carl Hostetter: $5,000 in SMP project mgmt fees reallocated from Contract Landscaping


		    Repairs & Maintenance								        Property Management		8,640.00

		        Buildings		1,500.00						        Reserve Study		- 0

		        Common Area		1,500.00						            Total Professional Fees		14,240.00

		        Contract Landscaping		55,000.00

		        Contract Snow Removal		6,000.00						    Repairs & Maintenance

		        Project Landscaping		- 0						        Buildings		1,500.00

		        R&M Supplies		440.00						        Common Area		1,500.00

		            Total R&M		64,440.00						        Contract Landscaping		50,000.00

Carl Hostetter: Reduced from $55,000
and moved the $5,000
to Project Management


								

Carl Hostetter: Relocated from G&A as a separate category		

Carl Hostetter: New category
		

Carl Hostetter: Moved from G&A
		

Carl Hostetter: Moved from G&A
		

Carl Hostetter: New Category
		

Carl Hostetter: Moved from G&A
				

Carl Hostetter: $5,000 in SMP project mgmt fees reallocated from Contract Landscaping
		

Carl Hostetter: Moved from G&A
		

Carl Hostetter: Shortened category name
		        Contract Snow Removal		6,000.00

		    Utilities								        Project Landscaping		- 0

		        Electric		600.00						        R & M Supplies		440.00

		        Water		1,490.00						            Total Repairs & Maintenance		59,440.00



		            Total Utilities		2,090.00						    Utilities

										        Electric		600.00

		        Total Operating Expense		138,500.00						        Water		1,490.00

										            Total Utilities		2,090.00

		NET OPERATING INCOME		- 0

										    Total Operating Expenses		138,500.00

		RESERVE INCOME

		    Reserve Assessments		70,909.00						NET OPERATING INCOME

		        Total Reserve Assessments		70,909.00								- 0



		RESERVE EXPENSES								RESERVE INCOME

		    Exterior Stain (Bldgs 7 & 8)		40,000.00						        Reserve Assessments		70,909.00

		    Roadway Crack Seal		7,500.00						        Interest Income		- 0

		    North Entrance Signage		5,000.00						    Total Reserve Income		70,909.00

		    Unit Number Identification		4,500.00

		        Total Reserve Expenses		57,000.00						RESERVE EXPENSES

										        Exterior Stain (Bldgs 7 & 8)		40,000.00

		NET RESERVE INCOME		13,909.00						        Roadway Crack Seal		7,500.00

										        North Entrance Signage		5,000.00

		NET OPERATING / RESERVE		13,909.00						        Unit Number Identification		4,500.00

										    Total Reserve Expenses		57,000.00



										NET RESERVE INCOME

												13,909.00



										NET OPERATING / RESERVE

												13,909.00





2025 Budget (New)

		Boundary Association

		2025 Budget



		OPERATING INCOME

		    Operating Assessments		138,500.00

		        Total Operating Income		138,500.00



		OPERATING EXPENSES



		    Administrative

		        Licenses & Permits		80.00

		        Office Expenses		350.00

		        Website		300.00

		            Total Administrative		730.00



		    Insurance		62,000.00



		    Professional Fees

		        Accounting (CPA)		600.00

		        Legal Services		- 0

		        Project Management		5,000.00

		        Property Management		8,640.00

		        Reserve Study		- 0

		            Total Professional Fees		14,240.00



		    Repairs & Maintenance

		        Buildings		1,500.00

		        Common Area		1,500.00

		        Contract Landscaping		50,000.00

		        Contract Snow Removal		6,000.00

		        Project Landscaping		- 0

		        R & M Supplies		440.00

		            Total Repairs & Maintenance		59,440.00



		    Utilities

		        Electric		600.00		 

		        Water		1,490.00

		            Total Utilities		2,090.00



		    Total Operating Expenses		138,500.00



		NET OPERATING INCOME

				- 0



		RESERVE INCOME

		        Reserve Assessments		70,909.00

		        Interest Income		- 0

		    Total Reserve Income		70,909.00



		RESERVE EXPENSES

		        Exterior Stain (Bldgs 7 & 8)		40,000.00

		        Roadway Crack Seal		7,500.00

		        North Entrance Signage		5,000.00

		        Unit Number Identification		4,500.00

		    Total Reserve Expenses		57,000.00



		NET RESERVE INCOME

				13,909.00



		NET OPERATING / RESERVE

				13,909.00





2025 Budget

		The Boundary Association

		2025 Budget



		OPERATING INCOME

		    Operating Assessments		138,500.00

		        Total Operating Income		138,500.00



		OPERATING EXPENSES



		    General & Administrative

		        Insurance		62,000.00

		        Legal Services		- 0

		        Licenses & Permits		80.00

		        Office Expenses		350.00

		        Property Management		8,640.00

		        Reserve Study		- 0

		        Income Tax / CPA		600.00

		        Website		300.00

		            Total G&A		71,970.00



		    Repairs & Maintenance

		        Buildings		1,500.00

		        Common Area		1,500.00

		        Contract Landscaping		55,000.00

		        Contract Snow Removal		6,000.00

		        Project Landscaping		- 0

		        R&M Supplies		440.00

		            Total R&M		64,440.00



		    Utilities

		        Electric		600.00

		        Water		1,490.00



		            Total Utilities		2,090.00



		        Total Operating Expense		138,500.00		 



		NET OPERATING INCOME		- 0



		RESERVE INCOME

		    Reserve Assessments		70,909.00

		        Total Reserve Assessments		70,909.00



		RESERVE EXPENSES

		    Exterior Stain (Bldgs 7 & 8)		40,000.00

		    Roadway Crack Seal		7,500.00

		    North Entrance Signage		5,000.00

		    Unit Number Identification		4,500.00

		        Total Reserve Expenses		57,000.00



		NET RESERVE INCOME		13,909.00



		NET OPERATING / RESERVE		13,909.00





2025 Dues Schedule

		The Boundary Association

		2025 Dues Schedule



		Unit		Unit		Unit		Annual		Dues		Reserve		Operating		Quarterly

		No.		SF		%		Dues		SF		Portion		Portion		Dues

		381		1,740		2.03%		4,252.11		2.44		1,439.83		2,812.28		1,063.03

		383		1,740		2.03%		4,252.11		2.44		1,439.83		2,812.28		1,063.03

		385		2,456		2.87%		6,001.83		2.44		2,032.31		3,969.52		1,500.46

		387		2,456		2.87%		6,001.83		2.44		2,032.31		3,969.52		1,500.46

		391		1,740		2.03%		4,252.11		2.44		1,439.83		2,812.28		1,063.03

		393		1,740		2.03%		4,252.11		2.44		1,439.83		2,812.28		1,063.03

		395		2,456		2.87%		6,001.83		2.44		2,032.31		3,969.52		1,500.46

		397		2,456		2.87%		6,001.83		2.44		2,032.31		3,969.52		1,500.46

		401		2,783		3.25%		6,800.93		2.44		2,302.90		4,498.03		1,700.23

		403		1,684		1.97%		4,115.26		2.44		1,393.49		2,721.77		1,028.81

		405		2,783		3.25%		6,800.93		2.44		2,302.90		4,498.03		1,700.23

		407		1,684		1.97%		4,115.26		2.44		1,393.49		2,721.77		1,028.81

		409		2,920		3.41%		7,135.72		2.44		2,416.26		4,719.46		1,783.93

		411		3,580		4.18%		8,748.59		2.44		2,962.40		5,786.19		2,187.15

		421		2,920		3.41%		7,135.72		2.44		2,416.26		4,719.46		1,783.93

		423		3,580		4.18%		8,748.59		2.44		2,962.40		5,786.19		2,187.15

		431		3,481		4.06%		8,506.66		2.44		2,880.48		5,626.18		2,126.67

		433		2,132		2.49%		5,210.05		2.44		1,764.20		3,445.85		1,302.51

		435		3,608		4.21%		8,817.02		2.44		2,985.57		5,831.44		2,204.25

		441		3,274		3.82%		8,000.81		2.44		2,709.19		5,291.61		2,000.20

		443		2,132		2.49%		5,210.05		2.44		1,764.20		3,445.85		1,302.51

		445		3,407		3.98%		8,325.82		2.44		2,819.25		5,506.58		2,081.46

		451		3,481		4.06%		8,506.66		2.44		2,880.48		5,626.18		2,126.67

		453		2,132		2.49%		5,210.05		2.44		1,764.20		3,445.85		1,302.51

		455		3,608		4.21%		8,817.02		2.44		2,985.57		5,831.44		2,204.25

		461		2,382		2.78%		5,820.99		2.44		1,971.07		3,849.92		1,455.25

		463		2,484		2.90%		6,070.25		2.44		2,055.48		4,014.77		1,517.56

		465		2,387		2.79%		5,833.21		2.44		1,975.21		3,858.00		1,458.30

		471		2,382		2.78%		5,820.99		2.44		1,971.07		3,849.92		1,455.25

		473		2,484		2.90%		6,070.25		2.44		2,055.48		4,014.77		1,517.56

		475		2,387		2.79%		5,833.21		2.44		1,975.21		3,858.00		1,458.30

		481		2,559		2.99%		6,253.53		2.44		2,117.54		4,135.99		1,563.38

		483		2,654		3.10%		6,485.69		2.44		2,196.15		4,289.54		1,621.42

		33		85,692		100%		209,409.00		2.44		70,909.00		138,500.00		52,352.25



		Operating Budget						138,500.00

		Reserve Budget						70,909.00

		Total Budget						209,409.00









Dues 2024vs2025

		The Boundary Association

		Assessment Comparison 2024 vs 2025

		Unit		2024		2025		$		%

		No.		Qtly Dues		Qtly Dues		Increase		Increase

		381		1,036.36		1,063.03		26.67		2.6%

		383		1,036.36		1,063.03		26.67		2.6%

		385		1,462.82		1,500.46		37.64		2.6%

		387		1,462.82		1,500.46		37.64		2.6%

		391		1,036.36		1,063.03		26.67		2.6%

		393		1,036.36		1,063.03		26.67		2.6%

		395		1,462.82		1,500.46		37.64		2.6%

		397		1,462.82		1,500.46		37.64		2.6%

		401		1,657.58		1,700.23		42.65		2.6%

		403		1,003.01		1,028.81		25.81		2.6%

		405		1,657.58		1,700.23		42.65		2.6%

		407		1,003.01		1,028.81		25.81		2.6%

		409		1,739.18		1,783.93		44.75		2.6%

		411		2,132.28		2,187.15		54.86		2.6%

		421		1,739.18		1,783.93		44.75		2.6%

		423		2,132.28		2,187.15		54.86		2.6%

		431		2,073.32		2,126.67		53.35		2.6%

		433		1,269.84		1,302.51		32.67		2.6%

		435		2,148.96		2,204.25		55.29		2.6%

		441		1,950.03		2,000.20		50.17		2.6%

		443		1,269.84		1,302.51		32.67		2.6%

		445		2,029.24		2,081.46		52.21		2.6%

		451		2,073.32		2,126.67		53.35		2.6%

		453		1,269.84		1,302.51		32.67		2.6%

		455		2,148.96		2,204.25		55.29		2.6%

		461		1,418.74		1,455.25		36.50		2.6%

		463		1,479.49		1,517.56		38.07		2.6%

		465		1,421.72		1,458.30		36.58		2.6%

		471		1,418.74		1,455.25		36.50		2.6%

		473		1,479.49		1,517.56		38.07		2.6%

		475		1,421.72		1,458.30		36.58		2.6%

		481		1,524.17		1,563.38		39.22		2.6%

		483		1,580.75		1,621.42		40.67		2.6%

				51,039.00		52,352.25





2024 Budget

		THE BOUNDARY ASSOCIATION

		2024 Budget



						YTD 5/31/23				2023 Budget				2023 Proj				2024 Budget						Variance



		OPERATING INCOME/EXPENSE

		  Income

		    Operating Assessments				65,877				132,910				132,910				138,500

		    Finance Charges/Late Fees				0				0				0				0

		  Total Income				65,877				132,910				132,910				138,500



		  Expense

		    General & Administration

						63				0				63				0

						63				0				63				0

		      Bank Fees				0				0				0				0

		      Insurance				13,922				33,600				36,300				45,000						ERROR:#DIV/0!

		      Legal				0				5,000				5,000				5,000

Carl Hostetter: Possible STR Amendment


		      Licenses & Permits				0				50				50				60		20%

		      Office Expenses				17				443				400				500		25%

		      Property Management				3,600				13,640				8,640				8,640

		      Reserve Study				0				0				0				3,000

Carl Hostetter: $2,790 in 2021


		      Tax Returns				385				400				385				400

		      Website				264				57				264				300

		    Total General & Administration				18,188				53,190				51,039				62,900

		    Repairs and Maintenance

		      Buildings				110				3,000				3,000				8,000

Carl Hostetter: Staining repairs in lieu of any 
whole Bldgs Stained in 2024 
						167%

		      Common Area				55				4,000				5,000				4,000

		      Contract Landscaping				0				45,000				46,400				49,500

Carl Hostetter: $45,000 + $4,500
(10% SMP Fee)
		

Carl Hostetter: Possible STR Amendment
		7%				10%

		      Contract Snow Removal				3,461				5,000				5,000				5,000

		      Project landscaping				0				18,000				18,000				5,000		-72%

		      R&M Supplies				25				2,000				2,000				2,000

		    Total Repairs and Maintenance				3,651				77,000				79,400				73,500

		    Utilities

		      Electric				214				720				720				600

		      Water/Irrigation				1,445				2,000				1,445				1,500

		    Total Utilities				1,659				2,720				2,165				2,100

		  Total Expense				23,497				132,910				132,604				138,500						4%

		Net Operating Income/Expense				42,379				0				306				0



		RESERVE INCOME/EXPENSE

		  Income

		    Interest Earned - CD 9853				181				0				1,250				1,250

		    Interest Earned - CD 9854				175				0				1,225				1,250

		    Interest Earned - MMA				109				0				250				250

		    Reserve Assessment				99,523				200,793				200,793				65,656		-67%				-67%

		    Reserve Fund Other				-1,005				0				0				0

		  Total Income				98,984				200,793				203,518				68,406



		  Expense

		    Exterior Staining				6,700				0				6,700

		    Roof Replacement				0				0				0				89,888

Carl Hostetter: Building #6
80,000 + 3% Inflation Rate
+ 6% Management Fee

																		

Carl Hostetter: $2,790 in 2021
		    Road Maintenance (Sealing)				0				7,500				7,500				0

		  Total Expense				6,700				7,500				14,200				89,888

		Net Reserve Income/Expense				92,284				193,293				189,318				-21,482



		NET INCOME				134,663				193,293				189,624				-21,482





2024 Mo Cash Flow Proj

		The Bounday Association

		2024 CASH FLOW PROJECTION



				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		Totals		2024 Budget		Variance



		Operating Income

		  Assessments		34,625						34,625						34,625						34,625						138,500		138,500		- 0

		  Finance Charges/Late Fees																												- 0		- 0

		      Total		34,625		- 0		- 0		34,625		- 0		- 0		34,625		- 0		- 0		34,625		- 0		- 0		138,500		138,500		- 0



		Operating Expense

		  General & Administrative																										- 0

		    Bank Fees																										- 0

		    Insurance		3,584		3,584		3,584		3,584		3,584		3,584		15,228		3,815		3,815		3,815		3,815		3,815		55,807		45,000		(10,807)

		    Legal Services																										- 0		5,000		5,000

		    Licenses & Permits		50						- 0																		50		60		10

		    Office Expenses		2		11		37		37		37		37		37		37		37		37		37		37		383		500		117

		    Property Management		720		720		720		720		720		720		720		720		720		720		720		720		8,640		8,640		- 0

		    Reserve Study																												3,000		3,000

		    Tax Returns						385																				385		400		15

		    Website																								300

Carl Hostetter: Carl Hostetter:

Websites+Marketing
Email
Domain 2 yr due 2025 		300		300		- 0

		  Total General & Adminstrative		4,356		4,315		4,726		4,341		4,341		4,341		15,985		4,572		4,572		4,572		4,572		4,872		65,565		62,900		(2,665)



		  Repairs & Maintenance

		    Buildings		667		667		667		667		667

Carl Hostetter: Bldgs 1 & 2

Railings & Doors repair & Paint 
		667		667		667		667		667		667		667		8,000		8,000		0

		    Common Area		- 0		- 0		- 0		444		444		444		444		444		444		444		444		444		3,996		4,000		4

		    Contract Landscaping								7,000		7,000		7,000		7,000		7,000		7,000		7,000						49,000		49,500		500

		    Contract Snow Removal		1,480		2,595		750																		1,500		6,325		5,000		(1,325)

		    Project Landscaping										5,000

Carl Hostetter: Entrance Project		

Carl Hostetter: Bldgs 1 & 2

Railings & Doors repair & Paint 
																5,000		5,000		- 0

		    R&M Supplies				116		200		200		200		200		200		200		200		200		200				1,916		2,000		84

		 Total Repairs & Maintenance		2,147		3,378		1,617		8,311		13,311		8,311		8,311		8,311		8,311		8,311		1,311		2,611		74,237		73,500		(737)



		  Utilities

		    Electric		50		50		50		50		50		50		50		50		50		50		50		50		600		600		- 0

		    Water												1,500														1,500		1,500		- 0

		 Total Utilities		50		50		50		50		50		1,550		50		50		50		50		50		50		2,100		2,100		- 0



		Total Operating Expense		6,553		7,742		6,393		12,702		17,702		14,202		24,346		12,933		12,933		12,933		5,933		7,533		141,902		138,500		(3,402)



		NET OPERATING INCOME		28,072		(7,742)		(6,393)		21,923		(17,702)		(14,202)		10,279		(12,933)		(12,933)		21,692		(5,933)		(7,533)		(3,402)		- 0		3,402



		R E S E R V E  F U N D



		Reserve Fund Income

		  Assessments		16,414						16,414						16,414						16,414						65,656		65,656		- 0

		  Interest Income		21		22		25		28		15		15		15		20		20		22		30		30		263		2,750		2,487

		Total Reserve Fund Income		16,435		22		25		16,442		15		15		16,429		20		20		16,436		30		30		65,919		68,406		2,487



		Reserve Fund Expense

		  Roof (Bldg 6)												65,000														65,000		89,888		24,888

		  Roof (Bldg8)												65,000														65,000				(65,000)

		  Exterior Stain (Bldgs 1&2														40,000												40,000				(40,000)

		  Road Maintenance 																				7,500						7,500				(7,500)

		Total Reserve Expense		- 0		- 0		- 0		- 0		- 0		130,000		40,000		- 0		- 0		7,500		- 0		- 0		177,500		89,888		(87,612)



		NET RESERVE INCOME		16,435		22		25		16,442		15		(129,985)		(23,571)		20		20		8,936		30		30		(111,581)		(21,482)		90,099



		NET OPERATING / RESERVE		44,507		(7,720)		(6,368)		38,365		(17,687)		(144,187)		(13,292)		(12,913)		(12,913)		30,628		(5,903)		(7,503)		(114,983)		(21,482)		93,501



		Beginning Cash		261,274		305,781		298,060		291,693		330,058		312,372		168,185		154,893		141,981		129,068		159,696		153,794

		Ending Cash		305,781		298,060		291,693		330,058		312,372		168,185		154,893		141,981		129,068		159,696		153,794		146,291







2024 Dues Schedule

		Unit				Square				Unit				Annual				Reserve				Operating				Quarterly				Dues Per				Assessment Allocation Notes

		No.				Footage				Percentage				Assessment				Portion				Portion				Assessment				Sq. Ft.				Operating Expenses								138,500



		381				1,740				2.03%				4,145.44				1,333.16				2,812.28				1,036.36				2.38				Reserve Expenses								65,656

		383				1,740				2.03%				4,145.44				1,333.16				2,812.28				1,036.36				2.38				Total Budget								204,156

		385				2,456				2.87%				5,851.27				1,881.75				3,969.52				1,462.82				2.38

		387				2,456				2.87%				5,851.27				1,881.75				3,969.52				1,462.82				2.38

		391				1,740				2.03%				4,145.44				1,333.16				2,812.28				1,036.36				2.38

		393				1,740				2.03%				4,145.44				1,333.16				2,812.28				1,036.36				2.38

		395				2,456				2.87%				5,851.27				1,881.75				3,969.52				1,462.82				2.38

		397				2,456				2.87%				5,851.27				1,881.75				3,969.52				1,462.82				2.38

		401				2,783				3.25%				6,630.33				2,132.30				4,498.03				1,657.58				2.38

		403				1,684				1.97%				4,012.03				1,290.26				2,721.77				1,003.01				2.38

		405				2,783				3.25%				6,630.33				2,132.30				4,498.03				1,657.58				2.38

		407				1,684				1.97%				4,012.03				1,290.26				2,721.77				1,003.01				2.38

		409				2,920				3.41%				6,956.72				2,237.26				4,719.46				1,739.18				2.38

		411				3,580				4.18%				8,529.13				2,742.95				5,786.19				2,132.28				2.38

		421				2,920				3.41%				6,956.72				2,237.26				4,719.46				1,739.18				2.38

		423				3,580				4.18%				8,529.13				2,742.95				5,786.19				2,132.28				2.38

		431				3,481				4.06%				8,293.27				2,667.09				5,626.18				2,073.32				2.38

		433				2,132				2.49%				5,079.36				1,633.51				3,445.85				1,269.84				2.38

		435				3,608				4.21%				8,595.84				2,764.40				5,831.44				2,148.96				2.38

		441				3,274				3.82%				7,800.11				2,508.49				5,291.61				1,950.03				2.38

		443				2,132				2.49%				5,079.36				1,633.51				3,445.85				1,269.84				2.38

		445				3,407				3.98%				8,116.97				2,610.40				5,506.58				2,029.24				2.38

		451				3,481				4.06%				8,293.27				2,667.09				5,626.18				2,073.32				2.38

		453				2,132				2.49%				5,079.36				1,633.51				3,445.85				1,269.84				2.38

		455				3,608				4.21%				8,595.84				2,764.40				5,831.44				2,148.96				2.38

		461				2,382				2.78%				5,674.97				1,825.05				3,849.92				1,418.74				2.38

		463				2,484				2.90%				5,917.98				1,903.21				4,014.77				1,479.49				2.38

		465				2,387				2.79%				5,686.88				1,828.89				3,858.00				1,421.72				2.38

		471				2,382				2.78%				5,674.97				1,825.05				3,849.92				1,418.74				2.38

		473				2,484				2.90%				5,917.98				1,903.21				4,014.77				1,479.49				2.38

		475				2,387				2.79%				5,686.88				1,828.89				3,858.00				1,421.72				2.38

		481				2,559				2.99%				6,096.66				1,960.67				4,135.99				1,524.17				2.38

		483				2,654				3.10%				6,322.99				2,033.46				4,289.54				1,580.75				2.38

						85,692				100.00%				204,156.00				65,656.00				138,500.00				51,039.00



&"Kaushan Script,Bold"&12&K06-022THE BOUNDARY ASSOCIATION&"Arial,Regular"&10&K000000
&"Calibri,Bold"&12 2024 ASSESSMENT SCHEDULE
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Income Expense Cash Balance

$160,494 - Reroof Bldgs 1, 2, & 4 
  $36,570 - Restain Bldgs 5 & 6

$140,000 Reserve Replenishment

$130,852 - Reroof Bldgs 6 & 8 
  $36,460 - Restain Bldgs 1 & 2



South Entrance landscaping 
& Two trees replaced

The two remaining cedar shake roofs 
were replace for insurance reasons

Buildings 1 & 2 stained to restart 
five-year staining schedule

Irrigation repairs & additional
landscape maintenance

Insurance rates 
continue to rise

No legal services were 
required this year

Reserve Study update
in process

P R O F I T  &  L O S S  S TAT E M E N T
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Actual Actual Budget $ Var
4th Qrt YTD - 2024 YTD -2024 YTD - 2024

OPERATING INCOME
    Operating Assessments 34,624.97     138,499.88   138,500.00   (0.12)              
        Total Operating Income 34,624.97     138,499.88   138,500.00   (0.12)              

OPERATING EXPENSES

    Administrative
        Bank Fees 40.00              40.00              -                  40.00              
        Licenses & Permits -                  -                  60.00              (60.00)            
        Office Expenses 86.96              354.44           500.00           (145.56)          
        Website 335.77           335.77           300.00           35.77              
            Total Administrative 462.73           730.21           860.00           (129.79)          

    Insurance 11,445.00     47,891.00     45,000.00     2,891.00        

    Professional Fees
        Accounting (CPA) -                  385.00           400.00           (15.00)            
        Legal Services -                  -                  5,000.00        (5,000.00)      
        Project Management -                  -                  -                  -                  
        Property Management 2,160.00        8,745.00        8,640.00        105.00           
        Reserve Study -                  1,696.25        3,000.00        (1,303.75)      
            Total Professional Fees 2,160.00        10,826.25     17,040.00     (6,213.75)      

    Repairs & Maintenance
        Buildings 681.00           1,447.13        8,000.00        (6,552.87)      
        Common Area 201.25           1,173.75        4,000.00        (2,826.25)      
        Contract Landscaping 15,638.70     51,175.88     49,500.00     1,675.88        
        Contract Snow Removal 1,982.50        5,457.50        5,000.00        457.50           
        Project Landscaping -                  6,780.58        5,000.00        1,780.58        
        R & M Supplies -                  225.20           2,000.00        (1,774.80)      
            Total Repairs & Maintenance 18,503.45     66,260.04     73,500.00     (7,239.96)      

    Utilities
        Electric 145.41           561.42           600.00           (38.58)            
        Water -                  1,489.00        1,500.00        (11.00)            
            Total Utilities 145.41           2,050.42        2,100.00        (49.58)            

    Total Operating Expenses 32,716.59     127,757.92   138,500.00   (10,742.08)    

NET OPERATING INCOME
1,908.38        10,741.96     -                  10,741.96     

RESERVE INCOME
        Reserve Assessments 16,414.02     65,656.08     65,656.00     0.08                
        Interest Income 1,240.56        7,986.36        2,750.00        5,236.36        
    Total Reserve Income 17,654.58     73,642.44     68,406.00     5,236.44        

RESERVE EXPENSES
        Exterior Stain (Bldgs 1 & 2) -                  36,460.00     -                  36,460.00     
        Roadway Crack Seal 8,606.25        8,606.25        -                  8,606.25        
        Roof Replacements (Bldgs 6 & 8) -                  130,851.59   89,888.00     40,963.59     
        Unit Number Identification 1,622.60        3,199.60        -                  3,199.60        
    Total Reserve Expenses 10,228.85     179,117.44   89,888.00     89,229.44     

NET RESERVE INCOME
7,425.73        (105,475.00) (21,482.00)    (83,993.00)    

NET OPERATING / RESERVE
9,334.11        (94,733.04)    (21,482.00)    (73,251.04)    


Q4 - P&L (Brown)

				Actual		Actual		Budget		$ Var				Budget

				4th Qrt		YTD - 2024		YTD -2024		YTD - 2024				2025

		OPERATING INCOME

		    Operating Assessments		34,624.97		138,499.88		138,500.00		(0.12)				138,500.00

		        Total Operating Income		34,624.97		138,499.88		138,500.00		(0.12)				138,500.00



		OPERATING EXPENSES



		    Administrative

		        Bank Fees		40.00		40.00		- 0		40.00

		        Licenses & Permits		- 0		- 0		60.00		(60.00)				80.00

		        Office Expenses		86.96		354.44		500.00		(145.56)				350.00

		        Website		335.77		335.77		300.00		35.77				300.00

		            Total Administrative		462.73		730.21		860.00		(129.79)				730.00



		    Insurance		11,445.00		47,891.00		45,000.00		2,891.00				62,000.00



		    Professional Fees

		        Accounting (CPA)		- 0		385.00		400.00		(15.00)				600.00

		        Legal Services		- 0		- 0		5,000.00		(5,000.00)				- 0

		        Project Management		- 0		- 0		- 0		- 0				5,000.00

		        Property Management		2,160.00		8,745.00		8,640.00		105.00				8,640.00

		        Reserve Study		- 0		1,696.25		3,000.00		(1,303.75)				- 0

		            Total Professional Fees		2,160.00		10,826.25		17,040.00		(6,213.75)				14,240.00



		    Repairs & Maintenance

		        Buildings		681.00		1,447.13		8,000.00		(6,552.87)				1,500.00

		        Common Area		201.25		1,173.75		4,000.00		(2,826.25)				1,500.00

		        Contract Landscaping		15,638.70		51,175.88		49,500.00		1,675.88				50,000.00

		        Contract Snow Removal		1,982.50		5,457.50		5,000.00		457.50				6,000.00

		        Project Landscaping		- 0		6,780.58		5,000.00		1,780.58				- 0

		        R & M Supplies		- 0		225.20		2,000.00		(1,774.80)				440.00

		            Total Repairs & Maintenance		18,503.45		66,260.04		73,500.00		(7,239.96)				59,440.00



		    Utilities

		        Electric		145.41		561.42		600.00		(38.58)				600.00

		        Water		- 0		1,489.00		1,500.00		(11.00)				1,490.00

		            Total Utilities		145.41		2,050.42		2,100.00		(49.58)				2,090.00



		    Total Operating Expenses		32,716.59		127,757.92		138,500.00		(10,742.08)				138,500.00



		NET OPERATING INCOME

				1,908.38		10,741.96		- 0		10,741.96				- 0



		RESERVE INCOME

		        Reserve Assessments		16,414.02		65,656.08		65,656.00		0.08				70,909.00

		        Interest Income		1,240.56		7,986.36		2,750.00		5,236.36				- 0

		    Total Reserve Income		17,654.58		73,642.44		68,406.00		5,236.44				70,909.00



		RESERVE EXPENSES

		        Exterior Stain (Bldgs 1 & 2)		- 0		36,460.00		- 0		36,460.00				40,000.00

		        Roadway Crack Seal		8,606.25		8,606.25		- 0		8,606.25				7,500.00

		        Roof Replacements (Bldgs 6 & 8)		- 0		130,851.59		89,888.00		40,963.59				5,000.00

		        Unit Number Identification		1,622.60		3,199.60		- 0		3,199.60				4,500.00

		    Total Reserve Expenses		10,228.85		179,117.44		89,888.00		89,229.44				57,000.00



		NET RESERVE INCOME

				7,425.73		(105,475.00)		(21,482.00)		(83,993.00)				13,909.00



		NET OPERATING / RESERVE

				9,334.11		(94,733.04)		(21,482.00)		(73,251.04)				13,909.00







P&L Template Old Categories

				Actual		Actual		Budget		$ Var				Budget

				1st Qrt		YTD		YTD		YTD				2024

		OPERATING INCOME

		    Operating Assessments		- 0		- 0		- 0		- 0				138,500.00

		        Total Operating Income		- 0		- 0		- 0		- 0				138,500.00



		OPERATING EXPENSES



		    General & Administrative

		        Insurance		- 0		- 0		- 0		- 0				45,000.00

		        Legal Services												5,000.00

		        Licenses & Permits												60.00

		        Office Expenses												500.00

		        Property Management												8,640.00

		        Reserve Study												3,000.00

		        Accounting (CPA)		- 0		- 0		- 0		- 0				400.00

		        Website		- 0		- 0		- 0		- 0				300.00

		            Total G&A		- 0		- 0		- 0		- 0				62,900.00



		    Repairs & Maintenance

		        Buildings		- 0		- 0		- 0		- 0				8,000.00

		        Common Area		- 0		- 0		- 0		- 0				4,000.00

		        Contract Landscaping		- 0		- 0		- 0		- 0				49,500.00

		        Contract Snow Removal		- 0		- 0		- 0		- 0				5,000.00

		        Project Landscaping		- 0		- 0		- 0		- 0				5,000.00

		        R & M Supplies		- 0		- 0		- 0		- 0				2,000.00

		            Total Repairs & Maintenance		- 0		- 0		- 0		- 0				73,500.00



		    Utilities

		        Electric		- 0		- 0		- 0		- 0				600.00

		        Water		- 0		- 0		- 0		- 0				1,500.00

		            Total Utilities		- 0		- 0		- 0		- 0				2,100.00



		    Total Operating Expenses		- 0		- 0		- 0		- 0				138,500.00



		NET OPERATING INCOME

				- 0		- 0		- 0		- 0				- 0



		RESERVE INCOME

		        Reserve Assessments		- 0		- 0		- 0		- 0				65,656.00

		        Interest Income		- 0		- 0		- 0		- 0				2,750.00

		    Total Reserve Income		- 0		- 0		- 0		- 0				68,406.00



		RESERVE EXPENSES

		        Exterior Stain (Bldgs 1 & 2)		- 0		- 0		- 0		- 0				- 0

		        Reroof Bldgs 6 & 8		- 0		- 0		- 0		- 0				89,888.00

		        Unit Number Identification		- 0		- 0		- 0		- 0				- 0

		        Road Maintenance		- 0		- 0		- 0		- 0				- 0

		    Total Reserve Expenses		- 0		- 0		- 0		- 0				89,888.00



		NET RESERVE INCOME

				- 0		- 0		- 0		- 0				(21,482.00)



		NET OPERATING / RESERVE

				- 0		- 0		- 0		- 0				(21,482.00)



		CASH ON HAND 12/31/2024





P&L Template New Categories

				Actual		Actual		Budget		$ Var				Budget

				1st Qrt		YTD		YTD		YTD				2025

		OPERATING INCOME

		    Operating Assessments		- 0		- 0		- 0		- 0				138,500.00

		        Total Operating Income		- 0		- 0		- 0		- 0				138,500.00



		OPERATING EXPENSES



		    Administrative

		        Licenses & Permits		- 0		- 0		- 0		- 0				80.00

		        Office Expenses		- 0		- 0		- 0		- 0				350.00

		        Website		- 0		- 0		- 0		- 0				300.00

		            Total Administrative		- 0		- 0		- 0		- 0				730.00



		    Insurance		- 0		- 0		- 0		- 0				62,000.00



		    Professional Fees

		        Accounting (CPA)		- 0		- 0		- 0		- 0				600.00

		        Legal Services		- 0		- 0		- 0		- 0				- 0

		        Project Management												5,000.00

		        Property Management		- 0		- 0		- 0		- 0				8,640.00

		        Reserve Study		- 0		- 0		- 0		- 0				- 0

		            Total Professional Fees		- 0		- 0		- 0		- 0				14,240.00



		    Repairs & Maintenance

		        Buildings		- 0		- 0		- 0		- 0				1,500.00

		        Common Area		- 0		- 0		- 0		- 0				1,500.00

		        Contract Landscaping		- 0		- 0		- 0		- 0				50,000.00

		        Contract Snow Removal		- 0		- 0		- 0		- 0				6,000.00

		        Project Landscaping		- 0		- 0		- 0		- 0				- 0

		        R & M Supplies		- 0		- 0		- 0		- 0				440.00

		            Total Repairs & Maintenance		- 0		- 0		- 0		- 0				59,440.00



		    Utilities

		        Electric		- 0		- 0		- 0		- 0				600.00

		        Water		- 0		- 0		- 0		- 0				1,490.00

		            Total Utilities		- 0		- 0		- 0		- 0				2,090.00



		    Total Operating Expenses		- 0		- 0		- 0		- 0				138,500.00



		NET OPERATING INCOME

				- 0		- 0		- 0		- 0				- 0



		RESERVE INCOME

		        Reserve Assessments		- 0		- 0		- 0		- 0				70,909.00

		        Interest Income		- 0		- 0		- 0		- 0				- 0

		    Total Reserve Income		- 0		- 0		- 0		- 0				70,909.00



		RESERVE EXPENSES

		        Exterior Stain (Bldgs 7 & 8)		- 0		- 0		- 0		- 0				40,000.00

		        Roadway Crack Seal		- 0		- 0		- 0		- 0				7,500.00

		        North Entrance Signage		- 0		- 0		- 0		- 0				5,000.00

		        Unit Number Identification		- 0		- 0		- 0		- 0				4,500.00

		    Total Reserve Expenses		- 0		- 0		- 0		- 0				57,000.00



		NET RESERVE INCOME

				- 0		- 0		- 0		- 0				13,909.00



		NET OPERATING / RESERVE

				- 0		- 0		- 0		- 0				13,909.00

		CASH ON HAND 12/31/2024





Q1 - P&L (Blue)

				Actual		Actual		Budget		$ Var				Budget

				1st Qrt		YTD		YTD		YTD				2025

		OPERATING INCOME

		    Operating Assessments		34,624.97		103,874.91		103,875.00		(0.09)				138,500.00

		        Total Operating Income		34,624.97		103,874.91		103,875.00		(0.09)				138,500.00



		OPERATING EXPENSES



		    Administrative

		        Licenses & Permits		- 0		- 0		- 0		- 0				60.00

		        Office Expenses		176.78		267.48		374.99		(107.51)				500.00

		        Website		- 0		- 0		150.00		(150.00)				300.00

		            Total Administrative		176.78		267.48		524.99		(257.51)				860.00



		    Insurance		7,630.00		36,446.00		33,252.00		3,194.00				45,000.00



		    Professional Fees

		        Accounting (CPA)		- 0		385.00		400.00		(15.00)				400.00

		        Legal Services		- 0		- 0		5,000.00		(5,000.00)				5,000.00

		        Property/Project Management		2,160.00		6,585.00		6,480.00		105.00				8,640.00

		        Reserve Study		221.25		221.25		3,000.00		(2,778.75)				3,000.00

		            Total Professional Fees		2,381.25		7,191.25		14,880.00		(7,688.75)				17,040.00



		    Repairs & Maintenance

		        Buildings		766.13		766.13		5,999.99		(5,233.86)				8,000.00

		        Common Area		257.50		972.50		3,000.01		(2,027.51)				4,000.00

		        Contract Landscaping		21,542.28		35,537.18		35,357.15		180.03				49,500.00

		        Contract Snow Removal		- 0		3,475.00		2,499.99		975.01				5,000.00

		        Project Landscaping		2,185.58		6,780.58		5,000.00		1,780.58				5,000.00

		        R & M Supplies		17.58		225.20		1,499.99		(1,274.79)				2,000.00

		            Total Repairs & Maintenance		24,769.07		47,756.59		53,357.13		(5,600.54)				73,500.00



		    Utilities

		        Electric		137.71		416.01		450.00		(33.99)				600.00

		        Water		- 0		1,489.00		1,500.00		(11.00)				1,500.00

		            Total Utilities		137.71		1,905.01		1,950.00		(44.99)				2,100.00



		    Total Operating Expenses		35,094.81		93,566.33		103,964.12		(10,397.79)				138,500.00



		NET OPERATING INCOME

				(469.84)		10,308.58		(89.12)		10,397.70				- 0



		RESERVE INCOME

		        Reserve Assessments		16,414.02		49,242.06		49,242.00		0.06				65,656.00

		        Interest Income		1,820.86		6,745.80		2,062.49		4,683.31				2,750.00

		    Total Reserve Income		18,234.88		55,987.86		51,304.49		4,683.37				68,406.00



		RESERVE EXPENSES

		        Exterior Stain (Bldgs 1 & 2)		36,460.00		36,460.00		- 0		36,460.00

		        Roof Replacement (Bldg 6)		33,494.48		33,494.48		89,888.00		(56,393.52)				89,888.00

		        Roof Replacement (Bldg 8)		64,884.11		64,884.11		- 0		64,884.11

		        Unit Number Identification		1,577.00		1,577.00		- 0		1,577.00

		        Road Maintenance		- 0		- 0		- 0		- 0

		    Total Reserve Expenses		136,415.59		136,415.59		89,888.00		46,527.59				89,888.00



		NET RESERVE INCOME

				(118,180.71)		(80,427.73)		(37,752.98)		(42,674.75)				(21,482.00)



		NET OPERATING / RESERVE

				(118,650.55)		(70,119.15)		(48,531.40)		(21,587.75)				(21,482.00)

		CASH ON HAND 12/31/2024





Q3 - P&L (V2)

				Actual		Actual		Budget		$ Var				Budget

				Q4 		YTD		YTD		YTD				2024

		OPERATING INCOME

		    Operating Assessments		34,624.97		103,874.91		103,875.00		(0.09)				138,500.00

		        Total Operating Income		34,624.97		103,874.91		103,875.00		(0.09)				138,500.00



		OPERATING EXPENSES



		    Administrative

		        Licenses & Permits		- 0		- 0		- 0		- 0				60.00

		        Office Expenses		176.78		267.48		374.99		(107.51)				500.00

		        Website		- 0		- 0		150.00		(150.00)				300.00

		            Total Administrative		176.78		267.48		524.99		(257.51)				860.00



		    Insurance		7,630.00		36,446.00		33,252.00		3,194.00				45,000.00



		    Professional Fees

		        Accounting (CPA)		- 0		385.00		400.00		(15.00)				400.00

		        Legal Services		- 0		- 0		5,000.00		(5,000.00)				5,000.00

		        Property/Project Management		2,160.00		6,585.00		6,480.00		105.00				8,640.00

		        Reserve Study		221.25		221.25		3,000.00		(2,778.75)				3,000.00

		            Total Professional Fees		2,381.25		7,191.25		14,880.00		(7,688.75)				17,040.00



		    Repairs & Maintenance

		        Buildings		766.13		766.13		5,999.99		(5,233.86)				8,000.00

		        Common Area		257.50		972.50		3,000.01		(2,027.51)				4,000.00

		        Contract Landscaping		21,542.28		35,537.18		35,357.15		180.03				49,500.00

		        Contract Snow Removal		- 0		3,475.00		2,499.99		975.01				5,000.00

		        Project Landscaping		2,185.58		6,780.58		5,000.00		1,780.58				5,000.00

		        R & M Supplies		17.58		225.20		1,499.99		(1,274.79)				2,000.00

		            Total Repairs & Maintenance		24,769.07		47,756.59		53,357.13		(5,600.54)				73,500.00



		    Utilities

		        Electric		137.71		416.01		450.00		(33.99)				600.00

		        Water		- 0		1,489.00		1,500.00		(11.00)				1,500.00

		            Total Utilities		137.71		1,905.01		1,950.00		(44.99)				2,100.00



		    Total Operating Expenses		35,094.81		93,566.33		103,964.12		(10,397.79)				138,500.00



		NET OPERATING INCOME

				(469.84)		10,308.58		(89.12)		10,397.70				- 0



		RESERVE INCOME

		        Reserve Assessments		16,414.02		49,242.06		49,242.00		0.06				65,656.00

		        Interest Income		1,820.86		6,745.80		2,062.49		4,683.31				2,750.00

		    Total Reserve Income		18,234.88		55,987.86		51,304.49		4,683.37				68,406.00



		RESERVE EXPENSES

		        Exterior Stain (Bldgs 1 & 2)		36,460.00		36,460.00		- 0		36,460.00

		        Roof Replacement (Bldg 6)		33,494.48		33,494.48		89,888.00		(56,393.52)				89,888.00

		        Roof Replacement (Bldg 8)		64,884.11		64,884.11		- 0		64,884.11

		        Unit Number Identification		1,577.00		1,577.00		- 0		1,577.00

		        Road Maintenance		- 0		- 0		- 0		- 0

		    Total Reserve Expenses		136,415.59		136,415.59		89,888.00		46,527.59				89,888.00



		NET RESERVE INCOME

				(118,180.71)		(80,427.73)		(37,752.98)		0.47				(21,482.00)



		NET OPERATING / RESERVE

				(118,650.55)		(70,119.15)		(48,531.40)		0.69				(21,482.00)



		CASH ON HAND 12/31/2024





Q4 - P&L

				Actual		Actual		Budget		$ Var				Budget

				Q4 		YTD		YTD		YTD				2024

		OPERATING INCOME

		    Operating Assessments		34,624.97		34,625.00		(0.03)		-0%				138,500.00

		        Total Operating Income		34,624.97		34,625.00		(0.03)		-0%				138,500.00



		OPERATING EXPENSES

		    General & Administrative

		        Insurance		10,752.00		10,752.00		- 0		0%				45,000.00

		        Legal Services		- 0		5,000.00		(5,000.00)		-100%				5,000.00

		        Licenses / Permits / Bank Fees		- 0		- 0		- 0						60.00

		        Office Expenses		83.22		124.97		(41.75)		-33%				500.00

		        Property Management		2,265.00		2,160.00		105.00		5%				8,640.00

		        Reserve Study		- 0		3,000.00		(3,000.00)		-100%				3,000.00

		        Income Tax / CPA		385.00		400.00		(15.00)		-4%				400.00

		        Website		- 0		150.00		(150.00)		-100%				300.00

		            Total General & Administrative		13,485.22		21,586.97		(8,101.75)		-38%				62,900.00



		    Repairs & Maintenance

		        Buildings		- 0		1,999.97		(1,999.97)		-100%				8,000.00

		        Common Area		- 0		1,000.03		(1,000.03)		-100%				4,000.00

		        Contract Landscaping		- 0		- 0		- 0						49,500.00

		        Contract Snow Removal		3,475.00		2,499.99		975.01		39%				5,000.00

		        Project Landscaping		110.00		- 0		110.00						5,000.00

		        R & M Supplies		- 0		499.97		(499.97)		-100%				2,000.00

		            Total Repairs & Maintenance		3,585.00		5,999.96		(2,414.96)		-40%				73,500.00



		    Utilities

		        Electric		139.81		150.00		(10.19)		-7%				600.00

		        Water		- 0		- 0		- 0						1,500.00

		            Total Utilities		139.81		150.00		(10.19)		-7%				2,100.00



		    Total Operating Expenses		17,210.03		27,736.93		(10,526.90)		-38%				138,500.00



		NET OPERATING INCOME

				17,414.94		6,888.07		10,526.87		153%				- 0



		RESERVE INCOME

		        Reserve Assessments		16,414.02		16,414.00		0.02		0%				65,656.00

		        Interest Income		2,380.57		687.47		1,693.10		246%				2,750.00

		    Total Reserve Income		18,794.59		17,101.47		1,693.12		10%				68,406.00



		RESERVE EXPENSES

		        Exterior Stain (Bldgs 1 & 2)		36,460.00		- 0		36,460.00

		        Roof Replacement (Bldg 6)		65,967.48		89,888.00		(23,920.52)		-27%				89,888.00

		        Roof Replacement (Bldg 8)		64,884.11		- 0		64,884.11

		        Unit Number Identification		1,577.00		- 0		1,577.00

		        Road Maintenance		- 0		- 0		- 0

		    Total Reserve Expenses		168,888.59		89,888.00		79,000.59						89,888.00



		NET RESERVE INCOME

				(150,094.00)		(72,786.53)		(77,307.47)		106%				(21,482.00)



		NET OPERATING / RESERVE

				(132,679.06)		(65,898.46)		(66,780.60)		101%				(21,482.00)



		CASH ON HAND 12/31/2024





P&L Q3)

		The Boundary Association

		Profit & Loss Statement

		January 1, 2024 - December 31, 2024

				YTD Actual		YTD Budget		Variance		2024 Budget

		OPERATING INCOME

		    Operating Assessments		103,874.91		103,875.00		(0.09)		138,500.00

		        Total Operating Income		103,874.91		103,875.00		(0.09)		138,500.00



		OPERATING EXPENSES

		    General & Administrative

		        Insurance		36,446.00		33,252.00		3,194.00		45,000.00

		        Legal Services		- 0		5,000.00		(5,000.00)		5,000.00

		        Licenses & Permits		- 0		- 0		- 0		60.00

		        Office Expenses		267.48		374.99		(107.51)		500.00

		        Property Management		6,585.00		6,480.00		105.00		8,640.00

		        Reserve Study		1,696.25		3,000.00		(1,303.75)		3,000.00

		        Income Tax / CPA		385.00		400.00		(15.00)		400.00

		        Website		- 0		150.00		(150.00)		300.00

		            Total General & Administrative		45,379.73		48,656.99		(3,277.26)		62,900.00

		    Repairs & Maintenance

		        Buildings		766.13		5,999.99		(5,233.86)		8,000.00

		        Common Area		972.50		3,000.01		(2,027.51)		4,000.00

		        Contract Landscaping		35,537.18		35,357.15		180.03		49,500.00

		        Contract Snow Removal		3,475.00		2,499.99		975.01		5,000.00

		        Project Landscaping		6,780.58		5,000.00		1,780.58		5,000.00

		        R & M Supplies		225.20		1,499.99		(1,274.79)		2,000.00

		            Total Repairs & Maintenance		47,756.59		53,357.13		(5,600.54)		73,500.00

		    Utilities

		        Electric		416.01		450.00		(33.99)		600.00

		        Water		1,489.00		1,500.00		(11.00)		1,500.00

		            Total Utilities		1,905.01		1,950.00		(44.99)		2,100.00

		    Total Operating Expenses		95,041.33		103,964.12		(8,922.79)		138,500.00



		NET OPERATING INCOME

				8,833.58		(89.12)		8,922.70		- 0



		RESERVE INCOME

		        Reserve Assessments		49,242.06		49,242.00		0.06		65,656.00

		        Interest Income		6,745.80		2,062.49		4,683.31		2,750.00

		    Total Reserve Income		55,987.86		51,304.49		4,683.37		68,406.00



		RESERVE EXPENSES

		        Exterior Stain (Bldgs 1 & 2)		36,460.00		- 0		36,460.00

		        Re-Roof (Bldgs 6 & 8)		130,851.59		89,888.00		40,963.59		89,888.00

		        Unit Number Identification		1,577.00				1,577.00

		        Road Maintenance		- 0		- 0		- 0

		    Total Reserve Expenses		168,888.59		89,888.00		79,000.59		89,888.00



		NET RESERVE INCOME

				(112,900.73)		(38,583.51)		(74,317.22)		(21,482.00)



		NET OPERATING / RESERVE

				(104,067.15)		(38,672.63)		(65,394.52)		(21,482.00)

		Reserve Balance - January 1, 2024				260,275.78



		    Income				55,987.86

		    Expenses				168,888.59



		Reserve Balance - March 31, 2025 				147,375.05

Carl Hostetter: $4,169.95 difference from Balance sheet is transfers made on Oct 7, 2024 from Reserve to cover expenses in September







P&L Q2

		THE BOUNDARY ASSOCIATION

		Profit & Loss Budget Performance

		January 1, 2024 through June 30, 2024



						YTD Actual				YTD Budget						Variance				Annual Budget

		OPERATING INCOME

		  Assessments				69,250				69,250						0				138,500

		  Finance Charges/Late Fees				- 0				- 0						- 0				- 0

		Total Operating Income				69,250				69,250						0				138,500





		OPERATING EXPENSE

		  General & Administration

						63				- 0						- 0

						63				- 0						- 0

		    Bank Fees				- 0				- 0						- 0				- 0

		    Insurance				28,816				21,504		ERROR:#REF!				(7,312)				45,000

		    Legal				- 0				5,000		ERROR:#REF!				5,000				5,000

		    Licenses & Permits				- 0				- 0						- 0				60

		    Office Expenses				91				250						159				500

		    Property Management				4,425				4,320						(105)				8,640

		    Reserve Study				- 0				3,000						3,000				3,000

		    Tax Returns				385				400				- 0		15				400

		    Website				- 0				150						150				300

		Total General & Administration				33,717				34,624						907				62,900



		  Repairs and Maintenance

		    Buildings				- 0				4,000						4,000				8,000

		    Common Area				715				2,000						1,285				4,000

		    Contract Landscaping				13,995				14,143		ERROR:#REF!				148				49,500

		    Contract Snow Removal				3,475				2,500						(975)				5,000

		    Project landscaping				4,595				5,000		ERROR:#REF!				405				5,000

		    R&M Supplies				208				1,000						792				2,000

		Total Repairs and Maintenance				22,988				28,643						5,655				73,500



		  Utilities

		    Electric				278				300						22				600

		    Water / Irrigation				1,489				1,500						11				1,500

		Total Utilities				1,767				1,800						33				2,100



		Total Operating Expense				58,472				65,067						6,595				138,500



		Net Operating Income				10,778				4,183						(6,595)				- 0



		RESERVE INCOME

		  Assessments				32,828		16,414		32,828						(0)				65,656

		  Interest Earned - CD 9853				1,180				625						(555)				1,250

		  Interest Earned - CD 9854				1,180				625						(555)				1,250

		  Interest Earned - MM				2,565				125						(2,440)				250

		Total Reserve Income				37,753				34,203		ERROR:#REF!				(3,550)				68,406



		RESERVE EXPENSE

		  Roof Replacement - Building #6				32,473				89,888						57,415				89,888

		Total Reserve Expenses				32,473				89,888						57,415				89,888



		Net Reserve Income				5,280				(55,685)						(60,965)				(21,482)



		NET OPERATING / RESERVE				16,058				(51,502)						(67,560)				(21,482)





P&L Q1

		THE BOUNDARY ASSOCIATION

		Profit & Loss Budget Performance

		January 1, 2024 through March 31,  2024



						YTD Actual				YTD Budget						Variance				Annual Budget

		OPERATING INCOME

		  Assessments				34,625				34,625						0				138,500

		  Finance Charges/Late Fees				- 0				- 0						- 0				- 0

		Total Operating Income				34,625				34,625						0				138,500





		OPERATING EXPENSE

		  General & Administration

						63				- 0						- 0

						63				- 0						- 0

		    Bank Fees				- 0				- 0						- 0				- 0

		    Insurance				10,752				10,752		ERROR:#REF!				- 0				45,000

		    Legal				- 0				5,000		ERROR:#REF!				5,000				5,000

		    Licenses & Permits				- 0				- 0						- 0				60

		    Office Expenses				83				125						42				500

		    Property Management				2,265				2,160						(105)				8,640

		    Reserve Study				- 0				3,000						3,000				3,000

		    Tax Returns				385				400				- 0		(15)				400

		    Website				- 0				150						150				300

		Total General & Administration				13,485				21,587						8,072				62,900



		  Repairs and Maintenance

		    Buildings				- 0				2,000						2,000				8,000

		    Common Area				- 0				1,000						1,000				4,000

		    Contract Landscaping				- 0				- 0		ERROR:#REF!				- 0				49,500

		    Contract Snow Removal				3,475				2,500						(975)				5,000

		    Project landscaping				110				- 0		ERROR:#REF!				(110)				5,000

		    R&M Supplies				- 0				500						500				2,000

		Total Repairs and Maintenance				3,585				6,000						2,415				73,500



		  Utilities

		    Electric				140				150						10				600

		    Water / Irrigation				- 0				- 0						- 0				1,500

		Total Utilities				140				150						10				2,100



		Total Operating Expense				17,210				27,737						10,497				138,500



		Net Operating Income				17,415				6,888						(10,497)				- 0



		RESERVE INCOME

		  Assessments				16,414		16,414		16,414						- 0				65,656

		  Interest Earned - CD 9853				562				312						(249)				1,250

		  Interest Earned - CD 9854				562				312						(249)				1,250

		  Interest Earned - MM				1,257				63						(1,195)				250

		Total Reserve Income				18,795				17,101		ERROR:#REF!				(1,693)				68,406



		RESERVE EXPENSE

		  Roof Replacement - Building #6				- 0				- 0						- 0				89,888

		Total Reserve Expenses				- 0				- 0						- 0				89,888



		Net Reserve Income				18,795				17,101						(1,693)				(21,482)



		NET OPERATING / RESERVE				36,209				23,990						(12,190)				(21,482)





Q4 Bal Sheet Brown

		The Boundary Association

		Balance Sheet

		As of December 31, 2024

		ASSETS

		    Current Assets

		        Operating Funds

		            Alpine Bank Checking Acct.		21,422.89

		        Total Operating Funds		21,422.89



		        Reserve Funds

		            Alpine Bank Money Market Acct.		65,105.70

		            Alpine Bank CD 59854		50,301.37

		            Alpine Bank CD 59853		40,166.23

		        Total Reserve Funds		155,573.30



		        Total Operating/Reserve Funds		176,996.19



		    Total Current Assets		176,996.19



		TOTAL ASSETS

				176,996.19



		LIABILITIES & EQUITY

		    Liabilities

		        Other Current Liabilities

		            Prepaid HOA Dues		18,961.72

		         Total Other Current Liabilities		18,961.72

		    Total Liabilities		18,961.72



		EQUITY

		        Unrestricted Assests		252,767.51

		            Net Income		(94,733.04)

		        Total Equity		158,034.47



		TOTAL LIABILITIES & EQUITY

				176,996.19





Q4 Bal Sheet (2)

				Operating		Reserve		Totals

		ASSETS

		       Cash - Operating

		            Alpine Bank Checking		15,978.71				15,978.71

		        Total Cash - Operating		15,978.71		- 0		15,978.71



		        Cash - Reserves

		            Alpine Bank MMA				45,030.02		45,030.02

		            Alpine Bank CD 59854				53,254.64		53,254.64

		            Alpine Bank CD 59853				53,261.05		53,261.05

		        Total Cash - Reserve				151,545.71		151,545.71



		Total Assets		15,978.71		151,545.71		167,524.42

		LIABILITIES

		    Liabilities

		        Other Current Liabilities

		            Prepaid HOA Dues		18,824.06				18,824.06

		         Total Other Current Liabilities		18,824.06		- 0		18,824.06

		    Total Liabilities		18,824.06		- 0		18,824.06



		EQUITY

		        Unrestricted Assets		252,767.51		252,767.51		252,767.51

		            Net Income		(104,067.15)		(104,067.15)		(104,067.15)

		        Total Equity		148,700.36		148,700.36		148,700.36



		TOTAL LIABILITIES & EQUITY

				167,524.42		148,700.36		167,524.42







Q4 Bal Sheet

		The Boundary Association

		Balance Sheet

		As of December 31, 2024



		ASSETS

		    Current Assets

		        Operating Funds

		            Alpine Bank Checking		15,978.71

		        Total Operating Funds		15,978.71



		        Reserve Funds

		            Alpine Bank MMA		45,030.02

		            Alpine Bank CD 59854		53,254.64

		            Alpine Bank CD 59853		53,261.05

		        Total Reserve Funds		151,545.71



		        Total Operating/Reserve Funds		167,524.42



		    Total Current Assets		167,524.42



		TOTAL ASSETS

				167,524.42

		LIABILITIES & EQUITY

		    Liabilities

		        Other Current Liabilities

		            Prepaid HOA Dues		18,824.06

		         Total Other Current Liabilities		18,824.06

		    Total Liabilities		18,824.06



		EQUITY

		        Unrestricted Assests		252,767.51

		            Net Income		(104,067.15)

		        Total Equity		148,700.36



		TOTAL LIABILITIES & EQUITY

				167,524.42







Balance Sheet Q3

		The Boundary Association

		Balance Sheet

		As of September 30, 2024

		ASSETS

		    Current Assets

		        Checking/Savings

		            OPERATING FUNDS

		                Alpine Bank Operating		15,978.71



		            Total OPERATING FUNDS		15,978.71



		            RESERVE FUNDS

		                Alpine Bank MMA		45,030.02



		                Alpine Bank CD 59854		53,254.64

		                Alpine Bank CD 59853		53,261.05



		            Total RESERVE FUNDS		151,545.71



		        Total OPERATING/RESERVE FUNDS		167,524.42





		    Total Current Assets		167,524.42



		TOTAL ASSETS		167,524.42



		LIABILITIES & EQUITY

		    Liabilities

		        Current Liabilities

		            Other Current Liabilities

		                Prepaid HOA Dues		18,824.06



		            Total Accounts Payable		18,824.06



		        Total Current Liabilities		18,824.06



		    Total Liabilities		18,824.06

		    Equity

		            Unrestricted Assests		252,767.51



		            Net Income		(104,067.15)



		    Total Equity		148,700.36



		TOTAL LIABILITIES & EQUITY		167,524.42





Balance Sheet Q2

		The Boundary Association

		Balance Sheet

		As of June 30, 2024



		ASSETS

				Current Assets

						Checking/Savings

								Alpine Bank Operating		19,494.40

								Alpine Bank Reserve		160,264.97

								Alpine Bank CD 59853		52,648.55

								Alpine Bank CD 59854		52,642.20

						Total Checking/Savings				285,050.12

						Accounts Receivable

								Accounts Receivable		-16,224.23

						Total Accounts Receivable				-16,224.23

				Total Current Assets						268,825.89

		TOTAL ASSETS								268,825.89

		LIABILITIES & EQUITY

				Equity

						Unrestricted Net Assets				252,767.51

						Net Income				16,058.38

				Total Equity						268,825.89

		TOTAL LIABILITIES & EQUITY								268,825.89





Balance Sheet Q1

		The Boundary Association

		Balance Sheet

		As of March 31, 2024



		ASSETS

				Current Assets

						Checking/Savings

								Alpine Bank Operating		27,512.07

								Alpine Bank Reserve		175,016.44

								Alpine Bank CD 59853		52,030.09

								Alpine Bank CD 59854		52,023.82

						Total Checking/Savings				306,582.42

						Accounts Receivable

								Accounts Receivable		-17,605.38

						Total Accounts Receivable				-17,605.38

				Total Current Assets						288,977.04

		TOTAL ASSETS								288,977.04

		LIABILITIES & EQUITY

				Equity

						Unrestricted Net Assets				252,767.51

						Net Income				36,209.53

				Total Equity						288,977.04

		TOTAL LIABILITIES & EQUITY								288,977.04





Reserve Status Q3

		THE BOUNDARY ASSOCIATION

		Capital Reserve Activity

		January - September 2024



		Reserve Income				YTD Actual				YTD Budget				Annual Budget

		    Reserve Assessment Income				49,242.06				49,242.00				65,656.00

		    Investment Interest Income				6,242.56				2,750.00				0.00



		Total Reserve Income				55,484.62				51,992.00				65,656.00



		Reserve Bank Balance - January 1, 2024				260,281.78

		    Reserve Dues & Interest				55,484.62

		    Spending				167,311.59



		Reserve Bank Balance - September 30, 2024 				148,454.81





Reserve Status Q2

		THE BOUNDARY ASSOCIATION

		Capital Reserve Fund Analysis

		June 30, 2024



		Reserve bank balance - December 31, 2023						260,282



		    Reserve Income				32,828



		    Interest Income				4,925



		    Reserve Expense				32,473



		Reserve bank balance - June 30, 2024						265,562



		    Budgeted Reserve Income 2024				65,656

		    Budgeted Interest Income				2,750



		    Budgeted Reserve Expense 2024				170,910

Carl Hostetter: Adjusted from budget for Bldg #8 Roof and Bldgs #1 & #2 Staining



		Projected balance - December 31, 2024						163,058





Reserve Status Q1

		THE BOUNDARY ASSOCIATION

		Capital Reserve Fund Analysis

		March 31, 2024



		Reserve bank balance - December 31, 2023						260,282



		    Reserve Income				16,414



		    Interest Income				2,381



		    Reserve Expense				- 0



		Reserve bank balance - March 31, 2024 						279,076



		    Budgeted Reserve Income 2024				65,656

		    Budgeted Interest Income				2,750



		    Budgeted Reserve Expense 2024				89,888



		Projected balance - December 31, 2024						257,594





2024 Qrtly Cash Flow to Bud (2)

		THE BOUNDARY ASSOCIATION

		2024 Quarterly Cash Flow





				Q1 2024								Q2 2024								Q3 2024								Q4 2024								2024

				YTD Actual		YTD Budget		$ Variance				YTD Actual		YTD Budget		Variance				YTD Actual		YTD Budget		Variance				YTD Actual		YTD Budget		Variance				YTD Actual		YTD Budget		Variance

		OPERATING INCOME

		         Operating Assessments		34,625		34,625		(0.03)				69,250		69,250		- 0						34,625								34,625						103,875		173,125

		        Other Income						- 0								- 0

		Total Operating Income		34,625		34,625						69,250		69,250		- 0				103,875		34,625		- 0				- 0		34,625		- 0				103,875		173,125		- 0



		OPERATING EXPENSES

		    General & Administrative

		        Insurance		10,752		10,752		- 0				28,816		21,504		7,312

		        Legal Services		- 0		5,000		(5,000)						5,000		(5,000)

		        Licenses & Permits		- 0		- 0		- 0						- 0		- 0

		        Office Expenses		83		125		(42)				91		250		(159)

		        Property Management		2,265		2,160		105				4,425		4,320		105

		        Reserve Study				3,000		(3,000)				- 0		3,000		(3,000)

		       Income Tax / CPA		385		400		(15)				385		400		(15)

		       Website				150		(1)						150		(150)

		Total General & Administrative		13,485		21,587		(7,953)				33,717		34,624		(907)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0



		    Repairs & Maintenance

		        Buildings		- 0		2,000		(2,000)				- 0		4,000		(4,000)

		        Common Area		- 0		1,000		(1,000)				715		2,000		(1,285)

		        Contract Landscaping		- 0		- 0		- 0				13,995		14,143		(148)

		        Contract Snow Removal		3,475		2,500		975				3,475		2,500		975

		        Project Landscaping		110		- 0		110				4,595		5,000		(405)

		        R&M Supplies				500		(500)				208		1,000		(792)

		Total Repairs & Maintenance		3,585		6,000		(2,415)				22,988		28,643		(5,655)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0



		    Utilities

		        Electric		140		150		(10)				278		300		(22)

		        Water				- 0		- 0				1,489		1,500		(11)

		Total Utilities		140		150		(10)				1,767		1,800		(33)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0



		Total Operating Expense		17,210		27,737		(10,378)				58,472		65,067		(6,595)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0



		NET OPERATING INCOME		17,415		6,888		10,378				10,778		4,183		6,595				103,875		34,625		- 0				- 0		34,625		- 0				103,875		173,125		- 0



		RESERVE INCOME

		    Reserve Assessments		16,414		16,414		- 0				32,828		32,828		0				16,414								16,414								82,070

		    Other Reserve Income						- 0								- 0

		Total Reserve Income		16,414		16,414		- 0				32,828		32,828		0				16,414		- 0		- 0				16,414		- 0		- 0				82,070		- 0		- 0



		RESERVE EXPENSES

		    Exterior Stain (Bldgs 7 & 8						- 0								- 0

		    Re-roof Bldgs 6 & 8						- 0				32,473		89,888		(57,415)

		    Unit Number Identification						- 0								- 0

		    Road Maintenance						- 0								- 0

		Total Reserve Expenses		- 0		- 0		- 0				32,473		89,888		(57,415)				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0



		NET RESERVE INCOME		16,414		16,414		- 0				355		(57,060)		57,415				16,414		- 0		- 0				16,414		- 0		- 0				82,070		- 0		- 0



		NET OPERATING / RESERVE		33,829		23,302		10,378				11,133		(52,877)		64,010				120,289		34,625		- 0				16,414		34,625		- 0				185,945		173,125		- 0





		Cash on hand (Beginning of Quarter)

		Cash on hand (end of Quarter)





2024 Cash Flow Forecast

		THE BOUNDARY ASSOCIATION

		2024 Monthly Cash Flow Forecast																												 





				January		February		March		April		May		June		July		August		September		October		November		December		Total

		Cash on hand (beginning of month)		261,274.00		306,390.67		300,468.34		294,161.01		337,218.82		324,237.63		273,470.44		168,449.25		155,653.06		143,856.87		157,099.70		152,446.37



		OPERATING INCOME

		         Operating Assessments		34,625.00						34,625.00						34,625.00						34,625.00						138,500.00

		        Other Income																										- 0

		Total Operating Income		34,625.00		- 0		- 0		34,625.00		- 0		- 0		34,625.00		- 0		- 0		34,625.00		- 0		- 0		138,500.00



		OPERATING EXPENSES

		    General & Administrative

		        Insurance		3,584.00		3,584.00		3,584.00						2,836.00		15,228.00		3,815.00		3,815.00		3,815.00		3,815.00		3,815.00		47,891.00

		        Legal Services																										- 0

		        Licenses & Permits																								80.00		80.00

		        Office Expenses		31.66		31.66		31.66		31.66		31.66		31.66		31.66		31.66		31.66		31.66		31.66		31.74		380.00

		        Property Management		720.00		720.00		720.00		720.00		720.00		720.00		720.00		720.00		720.00		720.00		720.00		720.00		8,640.00

		        Reserve Study																								2,950.00		2,950.00

		       Income Tax / CPA						385.00																				385.00

		       Website																								300.00		300.00

		Total General & Administrative		4,335.66		4,335.66		4,720.66		751.66		751.66		3,587.66		15,979.66		4,566.66		4,566.66		4,566.66		4,566.66		7,896.74		60,626.00



		    Repairs & Maintenance

		        Buildings												500.00		500.00		500.00										1,500.00

		        Common Area												1,500.00		1,500.00		500.00										3,500.00

		        Contract Landscaping								7,142.86		7,142.86		7,142.86		7,142.86		7,142.86		7,142.86		7,142.84						50,000.00

		        Contract Snow Removal		1,500.00		1,500.00		1,500.00																		1,500.00		6,000.00

		        Project Landscaping										5,000.00																5,000.00

		        R&M Supplies		36.67		36.67		36.67		36.67		36.67		36.67		36.67		36.67		36.67		36.67		36.67		36.63		440.00

		Total Repairs & Maintenance		1,536.67		1,536.67		1,536.67		7,179.53		12,179.53		9,179.53		9,179.53		8,179.53		7,179.53		7,179.51		36.67		1,536.63		66,440.00



		    Utilities

		        Electric		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		600.00

		        Water												1,490.00														1,490.00

		Total Utilities		50.00		50.00		50.00		50.00		50.00		1,540.00		50.00		50.00		50.00		50.00		50.00		50.00		2,090.00



		Total Operating Expense		5,922.33		5,922.33		6,307.33		7,981.19		12,981.19		14,307.19		25,209.19		12,796.19		11,796.19		11,796.17		4,653.33		9,483.37		129,156.00



		NET OPERATING INCOME		28,702.67		(5,922.33)		(6,307.33)		26,643.81		(12,981.19)		(14,307.19)		9,415.81		(12,796.19)		(11,796.19)		22,828.83		(4,653.33)		(9,483.37)		9,344.00



		RESERVE INCOME

		    Reserve Assessments		16,414.00						16,414.00						16,414.00						16,414.00						65,656.00

		    Other Reserve Income																										- 0

		Total Reserve Income		16,414.00		- 0		- 0		16,414.00		- 0		- 0		16,414.00		- 0		- 0		16,414.00		- 0		- 0		65,656.00



		RESERVE EXPENSES

		    Exterior Stain (Bldgs 7 & 8												36,460.00														36,460.00

		    Re-roof Bldgs 6 & 8														130,851.00												130,851.00

		    Gutters & Downspouts																				10,000.00						10,000.00

		    Unit Number Identification																										- 0

		    Road Maintenance																				16,000.00

Carl Hostetter: Crack Seal & Road Maint
						16,000.00

		Total Reserve Expenses		- 0		- 0		- 0		- 0		- 0		36,460.00		130,851.00		- 0		- 0		26,000.00		- 0		- 0		193,311.00



		NET RESERVE INCOME		16,414.00		- 0		- 0		16,414.00		- 0		(36,460.00)		(114,437.00)		- 0		- 0		(9,586.00)		- 0		- 0		(127,655.00)



		NET OPERATING / RESERVE		45,116.67		(5,922.33)		(6,307.33)		43,057.81		(12,981.19)		(50,767.19)		(105,021.19)		(12,796.19)		(11,796.19)		13,242.83		(4,653.33)		(9,483.37)		(118,311.00)



		Cash on hand (end of month)		306,390.67		300,468.34		294,161.01		337,218.82		324,237.63		273,470.44		168,449.25		155,653.06		143,856.87		157,099.70		152,446.37		142,963.00





2025 Cash Flow Chart

				The Boundary Association

				Cash Flow																				 



				Month		Cash on hand																				Month

				January		ERROR:#REF!																				January

				February		ERROR:#REF!																				February

				March		ERROR:#REF!																				March

				April		ERROR:#REF!																				April

				May		ERROR:#REF!																				May

				June		ERROR:#REF!																				June

				July		ERROR:#REF!																				July

				August		ERROR:#REF!																				August

				September		ERROR:#REF!																				September

				October		ERROR:#REF!																				October

				November		ERROR:#REF!																				November

				December		ERROR:#REF!																				December



0	0	0	0	0	0	0	0	0	0	0	0	







2025 Budget Worksheet

		THE BOUNDARY ASSOCIATION

		2025 Budget Worksheet

				YTD 08/31/24		2024 Budget		2024 Projected		2025 Budget

		OPERATING INCOME/EXPENSE

		  Income

		    Operating Assessments		103,875.00		138,500.00		138,500.00		138,500.00

		    Finance Charges/Late Fees		- 0		- 0		- 0

		  Total Income		103,875.00		138,500.00		138,500.00		138,500.00



		  Expense

		    General & Administration

				62.70		- 0		62.70		- 0

				62.70		- 0		62.70		- 0



		      Insurance		32,631.00		45,000.00		47,891.00		62,000.00

		      Legal		- 0		5,000.00		- 0		- 0

Carl Hostetter: Possible CCIOA Revisions


		      Licenses & Permits		- 0		60.00		80.00		80.00

		      Office Expenses		260.00		500.00		380.00		350.00

		      Property Management		5,865.00		8,640.00		8,640.00		8,640.00

		      Reserve Study		- 0		3,000.00		2,950.00		- 0

		      Income Tax/CPA Fees		385.00		400.00		385.00		600.00

Carl Hostetter: CPA Fees/Tax on Interest Income


		      Website/Bulletin/Email		263.76		300.00		300.00		300.00

		    Total General & Administration		39,404.76		62,900.00		60,626.00		71,970.00

		    Repairs and Maintenance

		      Buildings		766.00		8,000.00		1,500.00		1,500.00

		      Common Area		972.00		4,000.00		3,500.00		1,500.00

Carl Hostetter: Tree pruning (Insurance Mitigation)


		      Contract Landscaping		28,925.00		49,500.00		50,000.00		55,000.00

Carl Hostetter: Add Summer prune
Mulch common area tree bases
(Includes SPM 10%)


		      Contract Snow Removal		3,475.00		5,000.00		5,000.00		6,000.00

Carl Hostetter: Vega Quote $850 Per Event (2" Threshold)


		      Project landscaping		4,595.00		5,000.00		5,000.00		- 0

Carl Hostetter: North Entrance Landscaping


										

Carl Hostetter: Possible CCIOA Revisions
		

Carl Hostetter: CPA Fees/Tax on Interest Income
		

Carl Hostetter: Tree pruning (Insurance Mitigation)
		

Carl Hostetter: Add Summer prune
Mulch common area tree bases
(Includes SPM 10%)
		

Carl Hostetter: Vega Quote $850 Per Event (2" Threshold)
		      R&M Supplies		225.00		2,000.00		500.00		440.00

		    Total Repairs and Maintenance		38,958.00		73,500.00		65,500.00		64,440.00

		    Utilities

		      Electric		364.00		600.00		600.00		600.00

		      Water/Irrigation		1,489.00		1,500.00		1,489.00		1,490.00

		    Total Utilities		1,853.00		2,100.00		2,089.00		2,090.00



		  Total Expense		80,215.76		138,500.00		128,215.00		138,500.00



		Net Operating Income/Expense		23,659.24		- 0		10,285.00		- 0



		RESERVE INCOME/EXPENSE

		  Income

		    Assessments		49,242.00		65,656.00		65,656.00		70,909.00

		  Total Income		49,242.00		65,656.00		65,656.00		70,909.00



		  Expense

		    Exterior Staining - Bldgs 7 & 8		36,460.00		- 0		36,460.00		40,000.00

		    Gutter Replacements - Bldgs 1, 2, 5 & 6						10,000.00		- 0

		    Porch Roof Repair - Units  463 & 473						??

		    Roadway Repair (Bldg 6 )  Crack Seal						8,500.00

		    North Entrance Signage								5,000.00

		    Unit Number Identification								4,500.00

		    Roof Replacements - Bldgs 6 & 8		130,852.00		89,888.00		130,852.00		- 0

		    Crack Seal		- 0		- 0				7,500.00

		  Total Expense		167,312.00		89,888.00		185,812.00		57,000.00



		Net Reserve Income/Expense		(118,070.00)		(24,232.00)		(120,156.00)		13,909.00



		NET OPERATING/RESERVE INCOME		(94,410.76)		(24,232.00)		(109,871.00)		13,909.00





Budget Revision for 2025

		The Boundary Association								Boundary Association

		2025 Budget								2025 Budget Revised



		OPERATING INCOME								OPERATING INCOME

		    Operating Assessments		138,500.00						    Operating Assessments		138,500.00

		        Total Operating Income		138,500.00						        Total Operating Income		138,500.00



		OPERATING EXPENSES								OPERATING EXPENSES



		    General & Administrative								    Administrative

		        Insurance		62,000.00						        Licenses & Permits		80.00

		        Legal Services		- 0						        Office Expenses		350.00

		        Licenses & Permits		80.00						        Website		300.00

		        Office Expenses		350.00						            Total Administrative		730.00

		        Property Management		8,640.00

		        Reserve Study		- 0						    Insurance		62,000.00

		        Income Tax / CPA		600.00

		        Website		300.00						    Professional Fees

		            Total G&A		71,970.00						        Accounting (CPA)		600.00

										        Legal Services		- 0

										        Project Management		5,000.00

Carl Hostetter: $5,000 in SMP project mgmt fees reallocated from Contract Landscaping


		    Repairs & Maintenance								        Property Management		8,640.00

		        Buildings		1,500.00						        Reserve Study		- 0

		        Common Area		1,500.00						            Total Professional Fees		14,240.00

		        Contract Landscaping		55,000.00

		        Contract Snow Removal		6,000.00						    Repairs & Maintenance

		        Project Landscaping		- 0						        Buildings		1,500.00

		        R&M Supplies		440.00						        Common Area		1,500.00

		            Total R&M		64,440.00						        Contract Landscaping		50,000.00

Carl Hostetter: Reduced from $55,000
and moved the $5,000
to Project Management


								

Carl Hostetter: Relocated from G&A as a separate category		

Carl Hostetter: New category
		

Carl Hostetter: Moved from G&A
		

Carl Hostetter: Moved from G&A
		

Carl Hostetter: New Category
		

Carl Hostetter: Moved from G&A
				

Carl Hostetter: $5,000 in SMP project mgmt fees reallocated from Contract Landscaping
		

Carl Hostetter: Moved from G&A
		

Carl Hostetter: Shortened category name
		        Contract Snow Removal		6,000.00

		    Utilities								        Project Landscaping		- 0

		        Electric		600.00						        R & M Supplies		440.00

		        Water		1,490.00						            Total Repairs & Maintenance		59,440.00



		            Total Utilities		2,090.00						    Utilities

										        Electric		600.00

		        Total Operating Expense		138,500.00						        Water		1,490.00

										            Total Utilities		2,090.00

		NET OPERATING INCOME		- 0

										    Total Operating Expenses		138,500.00

		RESERVE INCOME

		    Reserve Assessments		70,909.00						NET OPERATING INCOME

		        Total Reserve Assessments		70,909.00								- 0



		RESERVE EXPENSES								RESERVE INCOME

		    Exterior Stain (Bldgs 7 & 8)		40,000.00						        Reserve Assessments		70,909.00

		    Roadway Crack Seal		7,500.00						        Interest Income		- 0

		    North Entrance Signage		5,000.00						    Total Reserve Income		70,909.00

		    Unit Number Identification		4,500.00

		        Total Reserve Expenses		57,000.00						RESERVE EXPENSES

										        Exterior Stain (Bldgs 7 & 8)		40,000.00

		NET RESERVE INCOME		13,909.00						        Roadway Crack Seal		7,500.00

										        North Entrance Signage		5,000.00

		NET OPERATING / RESERVE		13,909.00						        Unit Number Identification		4,500.00

										    Total Reserve Expenses		57,000.00



										NET RESERVE INCOME

												13,909.00



										NET OPERATING / RESERVE

												13,909.00





2025 Budget (New)

		Boundary Association

		2025 Budget



		OPERATING INCOME

		    Operating Assessments		138,500.00

		        Total Operating Income		138,500.00



		OPERATING EXPENSES



		    Administrative

		        Licenses & Permits		80.00

		        Office Expenses		350.00

		        Website		300.00

		            Total Administrative		730.00



		    Insurance		62,000.00



		    Professional Fees

		        Accounting (CPA)		600.00

		        Legal Services		- 0

		        Project Management		5,000.00

		        Property Management		8,640.00

		        Reserve Study		- 0

		            Total Professional Fees		14,240.00



		    Repairs & Maintenance

		        Buildings		1,500.00

		        Common Area		1,500.00

		        Contract Landscaping		50,000.00

		        Contract Snow Removal		6,000.00

		        Project Landscaping		- 0

		        R & M Supplies		440.00

		            Total Repairs & Maintenance		59,440.00



		    Utilities

		        Electric		600.00		 

		        Water		1,490.00

		            Total Utilities		2,090.00



		    Total Operating Expenses		138,500.00



		NET OPERATING INCOME

				- 0



		RESERVE INCOME

		        Reserve Assessments		70,909.00

		        Interest Income		- 0

		    Total Reserve Income		70,909.00



		RESERVE EXPENSES

		        Exterior Stain (Bldgs 7 & 8)		40,000.00

		        Roadway Crack Seal		7,500.00

		        North Entrance Signage		5,000.00

		        Unit Number Identification		4,500.00

		    Total Reserve Expenses		57,000.00



		NET RESERVE INCOME

				13,909.00



		NET OPERATING / RESERVE

				13,909.00





2025 Budget

		The Boundary Association

		2025 Budget



		OPERATING INCOME

		    Operating Assessments		138,500.00

		        Total Operating Income		138,500.00



		OPERATING EXPENSES



		    General & Administrative

		        Insurance		62,000.00

		        Legal Services		- 0

		        Licenses & Permits		80.00

		        Office Expenses		350.00

		        Property Management		8,640.00

		        Reserve Study		- 0

		        Income Tax / CPA		600.00

		        Website		300.00

		            Total G&A		71,970.00



		    Repairs & Maintenance

		        Buildings		1,500.00

		        Common Area		1,500.00

		        Contract Landscaping		55,000.00

		        Contract Snow Removal		6,000.00

		        Project Landscaping		- 0

		        R&M Supplies		440.00

		            Total R&M		64,440.00



		    Utilities

		        Electric		600.00

		        Water		1,490.00



		            Total Utilities		2,090.00



		        Total Operating Expense		138,500.00		 



		NET OPERATING INCOME		- 0



		RESERVE INCOME

		    Reserve Assessments		70,909.00

		        Total Reserve Assessments		70,909.00



		RESERVE EXPENSES

		    Exterior Stain (Bldgs 7 & 8)		40,000.00

		    Roadway Crack Seal		7,500.00

		    North Entrance Signage		5,000.00

		    Unit Number Identification		4,500.00

		        Total Reserve Expenses		57,000.00



		NET RESERVE INCOME		13,909.00



		NET OPERATING / RESERVE		13,909.00





2025 Dues Schedule

		The Boundary Association

		2025 Dues Schedule



		Unit		Unit		Unit		Annual		Dues		Reserve		Operating		Quarterly

		No.		SF		%		Dues		SF		Portion		Portion		Dues

		381		1,740		2.03%		4,252.11		2.44		1,439.83		2,812.28		1,063.03

		383		1,740		2.03%		4,252.11		2.44		1,439.83		2,812.28		1,063.03

		385		2,456		2.87%		6,001.83		2.44		2,032.31		3,969.52		1,500.46

		387		2,456		2.87%		6,001.83		2.44		2,032.31		3,969.52		1,500.46

		391		1,740		2.03%		4,252.11		2.44		1,439.83		2,812.28		1,063.03

		393		1,740		2.03%		4,252.11		2.44		1,439.83		2,812.28		1,063.03

		395		2,456		2.87%		6,001.83		2.44		2,032.31		3,969.52		1,500.46

		397		2,456		2.87%		6,001.83		2.44		2,032.31		3,969.52		1,500.46

		401		2,783		3.25%		6,800.93		2.44		2,302.90		4,498.03		1,700.23

		403		1,684		1.97%		4,115.26		2.44		1,393.49		2,721.77		1,028.81

		405		2,783		3.25%		6,800.93		2.44		2,302.90		4,498.03		1,700.23

		407		1,684		1.97%		4,115.26		2.44		1,393.49		2,721.77		1,028.81

		409		2,920		3.41%		7,135.72		2.44		2,416.26		4,719.46		1,783.93

		411		3,580		4.18%		8,748.59		2.44		2,962.40		5,786.19		2,187.15

		421		2,920		3.41%		7,135.72		2.44		2,416.26		4,719.46		1,783.93

		423		3,580		4.18%		8,748.59		2.44		2,962.40		5,786.19		2,187.15

		431		3,481		4.06%		8,506.66		2.44		2,880.48		5,626.18		2,126.67

		433		2,132		2.49%		5,210.05		2.44		1,764.20		3,445.85		1,302.51

		435		3,608		4.21%		8,817.02		2.44		2,985.57		5,831.44		2,204.25

		441		3,274		3.82%		8,000.81		2.44		2,709.19		5,291.61		2,000.20

		443		2,132		2.49%		5,210.05		2.44		1,764.20		3,445.85		1,302.51

		445		3,407		3.98%		8,325.82		2.44		2,819.25		5,506.58		2,081.46

		451		3,481		4.06%		8,506.66		2.44		2,880.48		5,626.18		2,126.67

		453		2,132		2.49%		5,210.05		2.44		1,764.20		3,445.85		1,302.51

		455		3,608		4.21%		8,817.02		2.44		2,985.57		5,831.44		2,204.25

		461		2,382		2.78%		5,820.99		2.44		1,971.07		3,849.92		1,455.25

		463		2,484		2.90%		6,070.25		2.44		2,055.48		4,014.77		1,517.56

		465		2,387		2.79%		5,833.21		2.44		1,975.21		3,858.00		1,458.30

		471		2,382		2.78%		5,820.99		2.44		1,971.07		3,849.92		1,455.25

		473		2,484		2.90%		6,070.25		2.44		2,055.48		4,014.77		1,517.56

		475		2,387		2.79%		5,833.21		2.44		1,975.21		3,858.00		1,458.30

		481		2,559		2.99%		6,253.53		2.44		2,117.54		4,135.99		1,563.38

		483		2,654		3.10%		6,485.69		2.44		2,196.15		4,289.54		1,621.42

		33		85,692		100%		209,409.00		2.44		70,909.00		138,500.00		52,352.25



		Operating Budget						138,500.00

		Reserve Budget						70,909.00

		Total Budget						209,409.00









Dues 2024vs2025

		The Boundary Association

		Assessment Comparison 2024 vs 2025

		Unit		2024		2025		$		%

		No.		Qtly Dues		Qtly Dues		Increase		Increase

		381		1,036.36		1,063.03		26.67		2.6%

		383		1,036.36		1,063.03		26.67		2.6%

		385		1,462.82		1,500.46		37.64		2.6%

		387		1,462.82		1,500.46		37.64		2.6%

		391		1,036.36		1,063.03		26.67		2.6%

		393		1,036.36		1,063.03		26.67		2.6%

		395		1,462.82		1,500.46		37.64		2.6%

		397		1,462.82		1,500.46		37.64		2.6%

		401		1,657.58		1,700.23		42.65		2.6%

		403		1,003.01		1,028.81		25.81		2.6%

		405		1,657.58		1,700.23		42.65		2.6%

		407		1,003.01		1,028.81		25.81		2.6%

		409		1,739.18		1,783.93		44.75		2.6%

		411		2,132.28		2,187.15		54.86		2.6%

		421		1,739.18		1,783.93		44.75		2.6%

		423		2,132.28		2,187.15		54.86		2.6%

		431		2,073.32		2,126.67		53.35		2.6%

		433		1,269.84		1,302.51		32.67		2.6%

		435		2,148.96		2,204.25		55.29		2.6%

		441		1,950.03		2,000.20		50.17		2.6%

		443		1,269.84		1,302.51		32.67		2.6%

		445		2,029.24		2,081.46		52.21		2.6%

		451		2,073.32		2,126.67		53.35		2.6%

		453		1,269.84		1,302.51		32.67		2.6%

		455		2,148.96		2,204.25		55.29		2.6%

		461		1,418.74		1,455.25		36.50		2.6%

		463		1,479.49		1,517.56		38.07		2.6%

		465		1,421.72		1,458.30		36.58		2.6%

		471		1,418.74		1,455.25		36.50		2.6%

		473		1,479.49		1,517.56		38.07		2.6%

		475		1,421.72		1,458.30		36.58		2.6%

		481		1,524.17		1,563.38		39.22		2.6%

		483		1,580.75		1,621.42		40.67		2.6%

				51,039.00		52,352.25





2024 Budget

		THE BOUNDARY ASSOCIATION

		2024 Budget



						YTD 5/31/23				2023 Budget				2023 Proj				2024 Budget						Variance



		OPERATING INCOME/EXPENSE

		  Income

		    Operating Assessments				65,877				132,910				132,910				138,500

		    Finance Charges/Late Fees				0				0				0				0

		  Total Income				65,877				132,910				132,910				138,500



		  Expense

		    General & Administration

						63				0				63				0

						63				0				63				0

		      Bank Fees				0				0				0				0

		      Insurance				13,922				33,600				36,300				45,000						ERROR:#DIV/0!

		      Legal				0				5,000				5,000				5,000

Carl Hostetter: Possible STR Amendment


		      Licenses & Permits				0				50				50				60		20%

		      Office Expenses				17				443				400				500		25%

		      Property Management				3,600				13,640				8,640				8,640

		      Reserve Study				0				0				0				3,000

Carl Hostetter: $2,790 in 2021


		      Tax Returns				385				400				385				400

		      Website				264				57				264				300

		    Total General & Administration				18,188				53,190				51,039				62,900

		    Repairs and Maintenance

		      Buildings				110				3,000				3,000				8,000

Carl Hostetter: Staining repairs in lieu of any 
whole Bldgs Stained in 2024 
						167%

		      Common Area				55				4,000				5,000				4,000

		      Contract Landscaping				0				45,000				46,400				49,500

Carl Hostetter: $45,000 + $4,500
(10% SMP Fee)
		

Carl Hostetter: Possible STR Amendment
		7%				10%

		      Contract Snow Removal				3,461				5,000				5,000				5,000

		      Project landscaping				0				18,000				18,000				5,000		-72%

		      R&M Supplies				25				2,000				2,000				2,000

		    Total Repairs and Maintenance				3,651				77,000				79,400				73,500

		    Utilities

		      Electric				214				720				720				600

		      Water/Irrigation				1,445				2,000				1,445				1,500

		    Total Utilities				1,659				2,720				2,165				2,100

		  Total Expense				23,497				132,910				132,604				138,500						4%

		Net Operating Income/Expense				42,379				0				306				0



		RESERVE INCOME/EXPENSE

		  Income

		    Interest Earned - CD 9853				181				0				1,250				1,250

		    Interest Earned - CD 9854				175				0				1,225				1,250

		    Interest Earned - MMA				109				0				250				250

		    Reserve Assessment				99,523				200,793				200,793				65,656		-67%				-67%

		    Reserve Fund Other				-1,005				0				0				0

		  Total Income				98,984				200,793				203,518				68,406



		  Expense

		    Exterior Staining				6,700				0				6,700

		    Roof Replacement				0				0				0				89,888

Carl Hostetter: Building #6
80,000 + 3% Inflation Rate
+ 6% Management Fee

																		

Carl Hostetter: $2,790 in 2021
		    Road Maintenance (Sealing)				0				7,500				7,500				0

		  Total Expense				6,700				7,500				14,200				89,888

		Net Reserve Income/Expense				92,284				193,293				189,318				-21,482



		NET INCOME				134,663				193,293				189,624				-21,482





2024 Mo Cash Flow Proj

		The Bounday Association

		2024 CASH FLOW PROJECTION



				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		Totals		2024 Budget		Variance



		Operating Income

		  Assessments		34,625						34,625						34,625						34,625						138,500		138,500		- 0

		  Finance Charges/Late Fees																												- 0		- 0

		      Total		34,625		- 0		- 0		34,625		- 0		- 0		34,625		- 0		- 0		34,625		- 0		- 0		138,500		138,500		- 0



		Operating Expense

		  General & Administrative																										- 0

		    Bank Fees																										- 0

		    Insurance		3,584		3,584		3,584		3,584		3,584		3,584		15,228		3,815		3,815		3,815		3,815		3,815		55,807		45,000		(10,807)

		    Legal Services																										- 0		5,000		5,000

		    Licenses & Permits		50						- 0																		50		60		10

		    Office Expenses		2		11		37		37		37		37		37		37		37		37		37		37		383		500		117

		    Property Management		720		720		720		720		720		720		720		720		720		720		720		720		8,640		8,640		- 0

		    Reserve Study																												3,000		3,000

		    Tax Returns						385																				385		400		15

		    Website																								300

Carl Hostetter: Carl Hostetter:

Websites+Marketing
Email
Domain 2 yr due 2025 		300		300		- 0

		  Total General & Adminstrative		4,356		4,315		4,726		4,341		4,341		4,341		15,985		4,572		4,572		4,572		4,572		4,872		65,565		62,900		(2,665)



		  Repairs & Maintenance

		    Buildings		667		667		667		667		667

Carl Hostetter: Bldgs 1 & 2

Railings & Doors repair & Paint 
		667		667		667		667		667		667		667		8,000		8,000		0

		    Common Area		- 0		- 0		- 0		444		444		444		444		444		444		444		444		444		3,996		4,000		4

		    Contract Landscaping								7,000		7,000		7,000		7,000		7,000		7,000		7,000						49,000		49,500		500

		    Contract Snow Removal		1,480		2,595		750																		1,500		6,325		5,000		(1,325)

		    Project Landscaping										5,000

Carl Hostetter: Entrance Project		

Carl Hostetter: Bldgs 1 & 2

Railings & Doors repair & Paint 
																5,000		5,000		- 0

		    R&M Supplies				116		200		200		200		200		200		200		200		200		200				1,916		2,000		84

		 Total Repairs & Maintenance		2,147		3,378		1,617		8,311		13,311		8,311		8,311		8,311		8,311		8,311		1,311		2,611		74,237		73,500		(737)



		  Utilities

		    Electric		50		50		50		50		50		50		50		50		50		50		50		50		600		600		- 0

		    Water												1,500														1,500		1,500		- 0

		 Total Utilities		50		50		50		50		50		1,550		50		50		50		50		50		50		2,100		2,100		- 0



		Total Operating Expense		6,553		7,742		6,393		12,702		17,702		14,202		24,346		12,933		12,933		12,933		5,933		7,533		141,902		138,500		(3,402)



		NET OPERATING INCOME		28,072		(7,742)		(6,393)		21,923		(17,702)		(14,202)		10,279		(12,933)		(12,933)		21,692		(5,933)		(7,533)		(3,402)		- 0		3,402



		R E S E R V E  F U N D



		Reserve Fund Income

		  Assessments		16,414						16,414						16,414						16,414						65,656		65,656		- 0

		  Interest Income		21		22		25		28		15		15		15		20		20		22		30		30		263		2,750		2,487

		Total Reserve Fund Income		16,435		22		25		16,442		15		15		16,429		20		20		16,436		30		30		65,919		68,406		2,487



		Reserve Fund Expense

		  Roof (Bldg 6)												65,000														65,000		89,888		24,888

		  Roof (Bldg8)												65,000														65,000				(65,000)

		  Exterior Stain (Bldgs 1&2														40,000												40,000				(40,000)

		  Road Maintenance 																				7,500						7,500				(7,500)

		Total Reserve Expense		- 0		- 0		- 0		- 0		- 0		130,000		40,000		- 0		- 0		7,500		- 0		- 0		177,500		89,888		(87,612)



		NET RESERVE INCOME		16,435		22		25		16,442		15		(129,985)		(23,571)		20		20		8,936		30		30		(111,581)		(21,482)		90,099



		NET OPERATING / RESERVE		44,507		(7,720)		(6,368)		38,365		(17,687)		(144,187)		(13,292)		(12,913)		(12,913)		30,628		(5,903)		(7,503)		(114,983)		(21,482)		93,501



		Beginning Cash		261,274		305,781		298,060		291,693		330,058		312,372		168,185		154,893		141,981		129,068		159,696		153,794

		Ending Cash		305,781		298,060		291,693		330,058		312,372		168,185		154,893		141,981		129,068		159,696		153,794		146,291







2024 Dues Schedule

		Unit				Square				Unit				Annual				Reserve				Operating				Quarterly				Dues Per				Assessment Allocation Notes

		No.				Footage				Percentage				Assessment				Portion				Portion				Assessment				Sq. Ft.				Operating Expenses								138,500



		381				1,740				2.03%				4,145.44				1,333.16				2,812.28				1,036.36				2.38				Reserve Expenses								65,656

		383				1,740				2.03%				4,145.44				1,333.16				2,812.28				1,036.36				2.38				Total Budget								204,156

		385				2,456				2.87%				5,851.27				1,881.75				3,969.52				1,462.82				2.38

		387				2,456				2.87%				5,851.27				1,881.75				3,969.52				1,462.82				2.38

		391				1,740				2.03%				4,145.44				1,333.16				2,812.28				1,036.36				2.38

		393				1,740				2.03%				4,145.44				1,333.16				2,812.28				1,036.36				2.38

		395				2,456				2.87%				5,851.27				1,881.75				3,969.52				1,462.82				2.38

		397				2,456				2.87%				5,851.27				1,881.75				3,969.52				1,462.82				2.38

		401				2,783				3.25%				6,630.33				2,132.30				4,498.03				1,657.58				2.38

		403				1,684				1.97%				4,012.03				1,290.26				2,721.77				1,003.01				2.38

		405				2,783				3.25%				6,630.33				2,132.30				4,498.03				1,657.58				2.38

		407				1,684				1.97%				4,012.03				1,290.26				2,721.77				1,003.01				2.38

		409				2,920				3.41%				6,956.72				2,237.26				4,719.46				1,739.18				2.38

		411				3,580				4.18%				8,529.13				2,742.95				5,786.19				2,132.28				2.38

		421				2,920				3.41%				6,956.72				2,237.26				4,719.46				1,739.18				2.38

		423				3,580				4.18%				8,529.13				2,742.95				5,786.19				2,132.28				2.38

		431				3,481				4.06%				8,293.27				2,667.09				5,626.18				2,073.32				2.38

		433				2,132				2.49%				5,079.36				1,633.51				3,445.85				1,269.84				2.38

		435				3,608				4.21%				8,595.84				2,764.40				5,831.44				2,148.96				2.38

		441				3,274				3.82%				7,800.11				2,508.49				5,291.61				1,950.03				2.38

		443				2,132				2.49%				5,079.36				1,633.51				3,445.85				1,269.84				2.38

		445				3,407				3.98%				8,116.97				2,610.40				5,506.58				2,029.24				2.38

		451				3,481				4.06%				8,293.27				2,667.09				5,626.18				2,073.32				2.38

		453				2,132				2.49%				5,079.36				1,633.51				3,445.85				1,269.84				2.38

		455				3,608				4.21%				8,595.84				2,764.40				5,831.44				2,148.96				2.38

		461				2,382				2.78%				5,674.97				1,825.05				3,849.92				1,418.74				2.38

		463				2,484				2.90%				5,917.98				1,903.21				4,014.77				1,479.49				2.38

		465				2,387				2.79%				5,686.88				1,828.89				3,858.00				1,421.72				2.38

		471				2,382				2.78%				5,674.97				1,825.05				3,849.92				1,418.74				2.38

		473				2,484				2.90%				5,917.98				1,903.21				4,014.77				1,479.49				2.38

		475				2,387				2.79%				5,686.88				1,828.89				3,858.00				1,421.72				2.38

		481				2,559				2.99%				6,096.66				1,960.67				4,135.99				1,524.17				2.38

		483				2,654				3.10%				6,322.99				2,033.46				4,289.54				1,580.75				2.38

						85,692				100.00%				204,156.00				65,656.00				138,500.00				51,039.00



&"Kaushan Script,Bold"&12&K06-022THE BOUNDARY ASSOCIATION&"Arial,Regular"&10&K000000
&"Calibri,Bold"&12 2024 ASSESSMENT SCHEDULE
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Bank Fees, $40 Office Expenses
 $354 

Website
 $336 

Insurance
 $47,891 

38%

Accounting (CPA)
 $385 

Property Management 
$8,745 

Reserve Study
 $1,696 

Building Maintenance 
$1,447 

Common Area Maintenance
 $1,174 

Contract Landscaping
 $51,176 

40%

Contract Snow Removal
 $5,458 

Project Landscaping 
$6,781 

R&M Supplies
 $225 

Electric
 $561 

Water
 $1,489 
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Exterior Stain (Bldgs 1 & 2) 
$36,460 

Roof Replacements (Bldgs 6 & 8)
 $130,852 

Unit Number Identification 
$3,200 

Road Maintenance 
$8,606 



NET INCOME – BUDGET vs ACTUAL 
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Q1 - YTD Q2 - YTD Q3 - YTD Q4 - YTD
Budget 23,990.00 (51,502.00) (38,673.00) (21,482.00)
Actual 36,209.00 16,058.00 (104,067.00) 9,334.11
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OPERATING EXPENSES – BUDGET vs ACTUAL
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Q1 - YTD Q2 - YTD Q3 - YTD Q4 - YTD
Budget 27,737 65,067 103,964 34,536
Actual 17,210 58,472 95,041 32,717
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RESERVE EXPENSES – BUDGET vs ACTUAL
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Q1 - YTD Q2 - YTD Q3 - YTD Q4 - YTD
Budget 89,888 89,888 89,888 89,888
Actual 0 32,473 168,889 10,229
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2025 BOARD OF DIRECTOR’S MEETING SCHEDULE
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Thursday, January 16, 2025 – 3:00 PM

Thursday, April 17, 2025 – 3:00 PM

Thursday, July 17, 2025 – 3:00 PM

Thursday, October 16, 2025 – 3:00 PM

Annual Homeowners’ Meeting
Thursday, August 21, 2025 – 3:00 PM 



2025 BOARD MEMBER ELECTION SCHEDULE
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TASK JUNE JULY AUGUST

Notice of Board Election & Call for Candidates (Boundary Bulletin) June 1, 2025

Candidate Declaration Deadline   June 15, 2025

Ballots Sent Out June 18, 2025

Voting Deadline July 12, 2025

Election Results Published (Boundary Bulletin) August 1, 2025

Elected Candidates Installed at the August Owners Meeting August 21, 2025

Present Board Members

Carl Hostetter, President Term Expires 2026

Nancy Dever, Vice President Term Expires 2027

Jay Cofield, Treasurer  Term Expires 2025

Elaine Grossman, Director Term Expires 2027

Jim McAtavey, Director  Term Expires 2025
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TASK SEPTEMBER OCTOBER

Complete end-of-year Financial Forecast Mid-September

Board & SMP Budget Finalization Work Session  Thursday, September 25, 2025

Budget Shared with Owners via Bulletin Email Wednesday, October 1, 2025

Budget Ratification at Quarterly Board Meeting Thursday, October 16, 2025

Article 10.7 Association Budget Excerpt

Within thirty (30) days after adoption of any proposed Budget for the Association, the Board of Directors shall mail, by ordinary first-class mail,
or otherwise deliver, a summary of the Budget to all the Lot Owners and shall set a date for a meeting of the Lot Owners to consider ratification
of the Budget not less than 14 nor more than 60 days after the mailing or other delivery of the summary. Such meeting may, but need not be,
concurrent with the annual meeting of the Members as provided in the Bylaws. Unless at that meeting 67 percent of the Townhome Unit Owners
reject the Budget, the Budget shall be ratified, whether or not a quorum of Owners is present. In the event that the proposed Budget is rejected,
the Budget last ratified by the Lot Owners shall be continued until such time as the Lot Owners ratify a subsequent Budget proposed by the Board of 
Directors.

This schedule complies with our Declarations and By-Laws as noted below



questions
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