
ANNUAL HOMEOWNERS’ MEETING

August 17, 2023, at 5:00 pm

RVR Ranch House Conference Room & Zoom



AGENDA



MINUTES August 25, 2022



MINUTES August 25, 2022



MINUTES August 25, 2022



2024 BUDGET (Approved by the BOARD on July 20, 2023)



THE YEAR IN REVIEW

• Purchased two $50,000 Alpine Bank CDs with 13-month terms at 4.5%

• Replaced the cedar shake roofs on buildings 1, 2, 4, and 5

• Implemented a $140,000 capital reserve replenishment program

• Changed our insurance carrier broker to Mountain West

• Changed our landscape contractor to Good Earth

• Planted 6 new trees in the common island areas

• Increased our reserve funding at an annual rate of 8% to build capital over time

 



CAPITAL RESERVE 10-YEAR VIEW



THE YEAR AHEAD

• Continue to manage operating expenses

• Pursue an Amendment for Short-Term Rental Restrictions if needed

• Replace the cedar shake roof on building #6

• Complete entrance revitalization with the addition of two native plant gardens to each side of entrance #3

• Continue our Board Policy of Transparency

• Open Board Meetings

• Board Meeting Presentations and Minutes posted promptly to our website

• Monthly Bulletin with current issues and events

• Full Disclosure of P&Ls, Balance Sheet and Capital Reserve Account

• Notice of Annual Board Member Elections (Electronic Voting for Contested Elections) 



BOARD OF DIRECTORS

Tom Cooney – President   Term Expires 2024
Nancy Dever – Vice President  Term Expires 2024
Carl Hostetter – Secretary/Treasurer Term Expires 2026
Jay Cofield – Director    Term Expires 2025
Jim McAtavey – Director   Term Expires 2025



THANK YOU!

To Nancy Dever & Polly Whitcomb for hand-selecting our six new trees

To Lisa DiNardo our consultant at Eagle Crest Nursery



THANK YOU TO OUR TREE ADOPTERS!

Connie Nosdahl & Charlie Cole Jim Ramsey



NATIVE PLANT GARDENS



NEXT BOARD OF DIRECTORS MEETING

Thursday, October 19, 2023, 5:00 PM
at the Ranch House conference room and via Zoom 



questions
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