
QUARTERLY BOARD OF DIRECTOR’S MEETING

July 18, 2024, at 3:00 pm

RVR Ranch House Conference Room & Zoom



AGENDA



MINUTES  April 18, 2024



MINUTES April 18, 2024



BALANCE SHEET  



PROFIT & LOSS STATEMENT  



CAPITAL RESERVE ACCOUNT  

*



2024 BOARD OF DIRECTOR ELECTION

We extend our congratulations to Nancy Dever and Elaine Grossman
on their successful re-election to the Board of Directors.

Their commitment to continued volunteer service is greatly appreciated
and invaluable to our community.



FIRE RISK ASSESSMENT

We have requested a fire risk 
assessment by the Carbondale 
Fire Department.

They will provide a written report 
with recommendations before the 
end of Summer.



TREE REPLACEMENTS – FALL 2024



2024 BOARD OF DIRECTORS SCHEDULE

Annual Homeowners’ Meeting  Thursday, August 15, 2024 

BOD Quarterly Meeting   Thursday, October 17, 2024 



2025 BUDGET TIMELINE

TASK SEPTEMBER OCTOBER

Complete end-of-year Financial Forecast Mid-September

Board & SMP Budget Finalization Work Session  Friday, September 27, 2024

Budget Shared with Owners via Email Friday, October 1, 2024

Budget Ratification at Quarterly Board Meeting Thursday, October 17, 2024

Article 10.7 Association Budget Excerpt

Within thirty (30) days after adoption of any proposed Budget for the Association, the Board of Directors shall mail, by ordinary first-class mail,
or otherwise deliver, a summary of the Budget to all the Lot Owners and shall set a date for a meeting of the Lot Owners to consider ratification
of the Budget not less than 14 nor more than 60 days after the mailing or other delivery of the summary. Such meeting may, but need not be,
concurrent with the annual meeting of the Members as provided in the Bylaws. Unless at that meeting 67 percent of the Townhome Unit Owners
reject the Budget, the Budget shall be ratified, whether or not a quorum of Owners is present. In the event that the proposed Budget is rejected,
the Budget last ratified by the Lot Owners shall be continued until such time as the Lot Owners ratify a subsequent Budget proposed by the Board of 
Directors.

This schedule complies with our Declarations and By-Laws as noted below



questions
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