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70% of Associations in the USA are Underfunded. Why?



Along with Silver Mountain Properties, we have taken an honest look at our current situation by 
reviewing the 2021 thirty-year professional reserve study by Association Reserves with these goals:

• Plan for future expenses and avoid unexpected costs and special assessments.

• Ensure that The Boundary is financially stable and can meet its obligations.

• Maintain property values by ensuring we are well-maintained and attractive to potential buyers. 

“Why should we care about the future of The Boundary – we won’t even be here”



KEY CAPITAL RESERVE 
COMPONENTS 

• Roofs
• Exterior Staining
• Wood/Metal Siding & Railings
• Wood & Trek Decks
• Concrete Drives & Walkways
• Exterior Lights
• Gutters & Downspouts
• Asphalt Roadway



MAJOR FUTURE RESERVE  EXPENDITURES

TIME FRAME COMPONENT ESTIMATED COST

2024 Replace Cedar Shake Roof – Building #6 $89,888
2025 Replace Cedar Shake Roof – Building #8 $103,986
2037 Resurface Roadway $156,108

2025 thru 2053 Exterior Painting All Buildings $2.6 Million
2044 thru 2050 Replace Asphalt Roofs – All Buildings  $1.4 Million

30-Year Span Projected By Association Reserves In 2021 $6.3 Million
Cost Per Unit $190,909



30-YEAR RESERVE 
FUNDING PLAN

Increase the percentage of reserve dues 
over time to avoid a special assessment and 
ease the quarterly payment burden.

• 2024-2043 - Annual increase of 8%
• 2044-2053 - Level at $292,000  

Note: Crystal Bluffs Loop assessed each 
owner $25,000 this year for roof 
replacements. The total amount was  
$400,000 
 















We’ve made it through three-quarters of 
dues in 2023 funding the replenishment 
of our capital reserve.

This chart shows the dues relief ahead in 
2024 based on the budget approved by 
the Board.  



DUES COMPARISON TO OTHER SUBS

Sub Association Largest Unit S.F. Annual Dues Operating Reserve Cost per S.F.

The Boundary 3,608 $8,595 $5,831 $2,764 $2.38

Crystal Bluffs 2,689 $7,922 $4,814 $3,108 $2.95

Fairways 3,165 $8,589 $6,914 $1,675 $2.71



questions
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