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Purpose and Objectives of the Project

(Detail objectives and expected benefits from the business case here)
	Project Sponsor:
	

	Project Manager:
	

	Reporting Period:
	


Project Delivery

	Milestone & Status (R/A/G)
	Planned

Date
	Forecast

Date
	Actual

Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Benefits measurable so far
	Measure
	Comments

	
	
	

	
	
	

	
	
	

	
	
	


Achievements

(Achievements in this phase / stage)
· ?
· ? 

· ?
· ?
Major Issues

(State the major issues affecting the project, what the impacts are and how they are being resolved)

	Issue
	Impact
	Resolution

	
	
	


Major Risks

(Highlight the anticipated risks, impacts and action being taken to avoid or mitigate)

	Risk
	Impact
	Mitigation

	
	
	


Support or Feedback Required 

(Please list any feedback or support you require from the sponsor or steering group)

	Item for consideration
	Feedback / Support Required

	
	


Supporting documents

(Please list any supporting documentation provided to help decision making)
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