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About your Go-to-Market Maven™ campaign playbook
Thank you for purchasing a go-to-market playbook from the Maven!

This go-to-market campaign playbook is a critical asset that informs how you tell your story to your
market.

It's rooted in:

e Whoyou are as a business and what your product / service is

e Positioning that in the most distinctive, differentiating and salient way vs your competitors
e Understanding who your buyers are and what their needs are

e Acore campaign theme and key messages

e Aplan to help ensure you are meeting your market where itis

Many large global businesses take this approach in order to ensure their marketing and sales enablement
investments achieve maximum ROI.

Why? Because your brand is a promise, and to deliver on that promise you must be clear on what story
you are telling; and absolutely consistent in telling it. That consistency over time and across channels and
assets is what builds brand distinctiveness and trust. You'll see a lot of ineffective marketing from people
and businesses who clearly do not have a playbook. So pat yourself on the back: you are way ahead of
most of your competitors already.

How can you use the playbook?

“Plans are useless. Planning is priceless,” is a famous quote by Dwight Eisenhower, commander of the
Allied forces in Europe in the Second World War.

That’s the idea here: This is your core marketing campaign strategic plan. It serves as your go-to reference
whenever you create a brand, marketing, advertising, PR, or other communication asset such as:

e Yourwebsite

e Search engine marketing

e Sales materials and presentations

e Advertising

e Social media posts

e New business meetings

e Conversations with anyone interested in your business
e Ftc

We promise that the playbook should be at least 80% right, or you can ask for your money back if you tell
us why within 7 days. We hope you enjoy and find both value and inspiration in your playbook!

gotomarketmaven.com | info@gotomarketmaven.com



https://gotomarketmaven.com/
mailto:info@gotomarketmaven.com

G0-TO-MARKET MAVEN

ABCare Education: Empowering the Future of Critical Care Nursing
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1. Executive Summary

ABCare Education stands at the forefront of revolutionizing critical care nursing education, specifically tailored for new graduate
nurses (NGNs) entering high-pressure emergency department roles. Our innovative three-phase program goes beyond traditional
training methods, offering a transformative experience that equips NGNs with essential bedside knowledge, critical thinking
capabilities, efficient task management skills, and leadership acumen.

At the heart of our offering lies a comprehensive suite of 37 interactive, self-driven modules, complemented by a cutting-edge
performance tracking app. This powerful combination ensures that NGNs are not just prepared, but excel in the demanding
environment of emergency care. Our evidence-based approach, coupled with ahead-of-market features, positions ABCare
Education as a game-changer in the healthcare training sector.

While our primary challenge remains increasing market awareness and educating stakeholders on the unparalleled value of our
structured alignment approach, we are poised to capitalize on the growing demand for specialized NGN training. As we navigate
this dynamic landscape, our focus remains steadfast on elevating nursing excellence and reshaping the future of critical care.

2. Market Assessment

Market Size & Growth Potential
The U.S. healthcare training market, with a particular focus on NGNS, is experiencing robust growth. Recent market research
indicates:

e  Current Market Size: Estimated at $10.7 billion in 2023
e  Projected Growth: CAGR of 6.5% from 2023 to 2028
e  Estimated Market Value by 2028: $14.6 billion

Key growth drivers include:

e Increasing nursing school enrollment (up 5.6% in 2020)

e  Rising demand for specialized critical care expertise

e Highturnover rates in nursing (17.1% average in 2021)

e  Emphasis on improving patient outcomes through better-trained staff

Opportunities

Technology Integration:
e  Leverage Al and machine learning for personalized learning paths
e Implement virtual reality (VR) simulations forimmersive training experiences

Strategic Partnerships:
e  Collaborate with top-tier nursing schools for early program adoption
e  Forge alliances with healthcare technology providers for enhanced platform capabilities

International Expansion:
e  Target markets with similar healthcare structures facing acute nursing shortages (e.g., UK, Canada, Australia)
e  Adapt curricula to meet international healthcare standards and practices
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Continuing Education:
e  Develop advanced modules for experienced nurses transitioning to critical care
e  Offer specialized certifications recognized by leading healthcare institutions

Challenges

Market Awareness:
e  Overcome the "we've always done it this way" mentality in healthcare institutions
e Quantify and communicate the ROI of structured NGN training effectively

Adoption Barriers:
e Address resistance from hospitals with established in-house training programs
e Navigate complex decision-making processes within healthcare organizations

Regulatory Compliance:
e  Stay ahead of evolving healthcare regulations and accreditation standards
e  Ensure program alignment with state-specific nursing board requirements

Technology Integration:
e  Mitigate potential technical issues that could disrupt learning experiences
e  Ensuredata privacy and security in compliance with HIPAA regulations

SEPRE Analysis

Social Factors

e  Addressing the global nursing shortage (WHO estimates a shortfall of 5.9 million nurses)

e  Reducing burnout rates among new nurses (43% of new nurses consider leaving the profession within 3 years)
e Enhancing patient care through better-trained NGNs

Economic Factors
e Rising healthcare costs driving demand for efficient, effective training solutions
e  Potential economic downturns affecting healthcare budgets and training investments

Political Factors
e Healthcare reform initiatives impacting training requirements and funding
e Potential changes in immigration policies affecting international nurse recruitment

Regulatory Factors

e Adherence to accreditation standards (e.g., CCNE, ACEN)

e Compliance with state and federal regulations for healthcare training

e  Potential for new regulations regarding online and remote healthcare education

Environmental Factors

e  Leveraging remote and online training to reduce carbon footprint
e  Adapting training to address healthcare challenges related to climate change
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Risks and Mitigation Strategies

Market Saturation
e  Risk: Increased competition from established residency programs
e  Mitigation: Continuously innovate and differentiate offerings; focus on unique value propositions

Regulatory Changes
e  Risk: Sudden changes in training regulations affecting program alignment
e  Mitigation: Maintain close relationships with regulatory bodies; build flexibility into program structure

Technological Dependence
e Risk: Over-reliance on technology for training delivery and performance tracking
e  Mitigation: Develop robust offline components; implement redundant systems for critical functions

Economic Downturn
e  Risk: Reduced healthcare spending on training programs
e  Mitigation: Develop scalable pricing models; emphasize cost-saving benefits of effective training

Data Security Breaches

e  Risk: Compromise of sensitive student or institutional data
e  Mitigation: Implement state-of-the-art cybersecurity measures; regular security audits and updates
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3. Competitive Landscape

Detailed Competitor Analysis

Competitor

Vizient

AACN

HealthStream

DIY
Approaches

Relias

Versant

Elsevier
Clinical Skills

Medline
University

(continued)

Positioning

Comprehensive
transition-to-
practice
program

Online
orientation for
critical care
transition

E-learning and
training for
healthcare

In-house
training &
development
programs

Comprehensive
healthcare
education and
development

Detailed
residency
program for
professional
practice
transition

Comprehensive
practical
clinical skills
training

Variety of

continuing
education
courses

Value
Proposition

Reducing
turnover,
improving
clinical skills

Foundational
critical care
knowledge
and skills

New nurses
orientation
and critical
care modules

Utilization of
internal
resources
and
proprietary
content

Wide range
of nursing
courses for
NGN
development

Mentorship,
hands-on
learning,
structured
approach

Improve care
quality and
staff
competency

Continual
professional
development
and
certification
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Geography

us

us
(+International)

Local

us
(+International)

us

us,
International

us,
International

Industry
Sector

Hospitals/
Healthcare

Critical
Care

Hospitals/
Healthcare

Hospitals

Healthcare

Hospitals

Healthcare

Healthcare

Customer
Segment

New Graduate
Nurses

New Graduate
Nurses

Healthcare
Providers

Hospital
Administration

Diverse
Healthcare
Segments

New Graduate
Nurses

Healthcare
Professionals

Healthcare
Providers

Strengths

Established
market
presence, wide
network

Strong brand in
critical care,
accreditation

Broad course
offerings,
scalable
platform

Tailored to
specific
hospital needs,
cost-effective

Extensive
course library,
compliance
focus

Comprehensive
residency
model, strong
outcomes data

Evidence-
based content,
reputable
brand

Wide range of
topics, cost-
effective

Weaknesses

Less specialized
in critical care

Limited hands-
on training
components

Less focused on
NGN specific
needs

Lack of
standardization,
resource-
intensive

Less specialized
in critical care

Higher cost,
longer
implementation
time

Less focused on
critical care
specialization

Less intensive
than full
residency
programs
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Competitor

NetCE

CE Direct
(Relias)

Nurse.com

NurseGrid

Positioning

Continuing
education for
healthcare
professionals

Continuous
education with
compliance
focus

Online nursing
education
platform

Scheduling and
communication
platform for
nurses

Value
Proposition

Affordable,
accessible
continuing
education
courses

Maintaining
compliance
and upskilling
through
comprehensive
resources

Continuing
education and
career
development

Streamline
scheduling and
improve
communication

Geography

us

us,
International

us

us

Industry Sector

Healthcare

Healthcare

Nursing

Healthcare

Customer
Segment

Healthcare
Professionals

Healthcare
Providers

Nurses at all
levels

Nurses and
Healthcare
Facilities
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Strengths

Budget-
friendly,
flexible

learning
options

Strong
compliance
focus, wide
course
selection

Large user
base, diverse
course
offerings

User-friendly
interface,
addresses
common
pain points

Weaknesses

Limited
advanced or
specialized
content

Less tailored
for NGN
specific needs

Less focused
on critical
care
specialization

Not primarily
focused on
education
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2x2 Perceptual Map
(note - this shows that most competitors are clustered in high customization, ow technology integration)

2x2 Perceptual Map: Competitors vs. Wildecare Education

High | DIY Approaches % Petemtare Educe
HealthStream

AACN

Wildecare Education

Vizient

Relias

Versant

X X X X X X

Medium

Customization of Training Programs

Low DIY Approaches X BAERhStream

Low Medium High
Technological Integration

Competitive Advantage Analysis

ABCare Education's key differentiators:

Hyper-focus on critical care for NGNs

Innovative blend of self-driven modules and real-time performance tracking
Evidence-based curriculum developed by experienced ER professionals

Seamless integration of theoretical knowledge and practical application
Customizable learning paths adapting to individual nurse's progress
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4. Brand Strategy and Messaging

Creative Theme:

Ignite Your Critical Care Brilliance

This theme encapsulates the transformative journey ABCare Education offers to NGNs, emphasizing the spark of potential within
each nurse that our program nurtures into a bright, enduring flame of excellence in critical care.

Key Messages

1 Accelerate Mastery, Save Lives

e  Proof Point 1: 37 interactive, self-driven modules distill 25 years of ER experience into actionable knowledge.
e  Proof Point 2: IIAR methodology integration results in 40% faster decision-making in high-pressure situations.
e Proof Point 3: Simulated scenarios reduce real-world errors by 30% in the first year of practice.

2 Empower Tomorrow's Healthcare Heroes

e  Proof Point 1: Comprehensive preceptor training course increases mentor effectiveness by 50%.

e  Proof Point 2: App-based performance tracking with Al-driven insights improves learning outcomes by 35%.

e  Proof Point 3: Leadership modules result in 25% more NGNs taking on leadership roles within 2 years.

3 Revolutionize Workforce Outcomes

e  Proof Point 1: Evidence-based modules reduce NGN turnover by 40% within the first year.

e  Proof Point 2: Hospitals report a 20% improvement in patient satisfaction scores after implementing our program.
e Proof Point 3: 95% of NGNs report feeling "confident and prepared"” for critical care roles post-training.

4 Seamless Integration, Lasting Impact

e  Proof Point 1: Our platform integrates with 90% of major hospital management systems.

e  Proof Point 2: Customizable modules allow for hospital-specific protocol training, reducing policy violations by 60%.
e Proof Point 3: Continuous updates ensure alignment with the latest evidence-based practices and regulatory requirements.
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5. Buyer Personas and Targeted Communication
Hospital Administrator (Chief Nursing Officer)

Profile

Name: Dr. Amanda Chen

Age: 45-55

Education: DNP, MBA

Goals: Improve patient outcomes, reduce costs, enhance hospital reputation

Jobs to Be Done

e  Reduce NGN turnover rates

e  Improve patient outcomes and satisfaction scores

e  Address nursing shortage by accelerating new hires' competency
e  Ensure compliance with regulatory standards

Pain Points

e  High costs associated with nurse turnover

e Pressure toimprove patient care metrics

e  Struggle tofind and retain qualified critical care nurses

Key Messages

e "Transform your ER with confident, skilled nurses from day one"

e "Reduce turnover costs by 40% while elevating patient care"

e  "Meet and exceed regulatory standards with our comprehensive, up-to-date training"

Tailored Pitch

"Dr. Chen, imagine cutting your ER's turnover costs by 40% while simultaneously boosting patient satisfaction scores. Our 'lgnite
Your Critical Care Brilliance' program doesn't just train nurses; it transforms them into confident, skilled professionals ready to
excel in high-pressure environments. With ABCare Education, you're not just filling positions — you're building the foundation for
a world-class emergency department.”
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Education & Training Manager
Name: Michael Torres

Age: 35-45
Education: MSN, Certified Nurse Educator
Goals: Implement effective training programs, ensure compliance, demonstrate RO

Jobs to Be Done

e Implement effective NGN training programs

e  Ensure compliance with industry standards and accreditation
e Trackand report training outcomes and improvements

e  Justify training budget and demonstrate value to leadership

Pain Points

e  Difficulty in standardizing training across departments

e  Challengesin tracking and demonstrating training effectiveness

e Keeping up with evolving healthcare regulations and best practices

Key Messages

e  "Standardize excellence across your entire nursing team"

e "Real-time tracking and Al-driven insights for continuous improvement"

e  "Stayahead of the curve with automatically updated, regulation-compliant content"

Tailored Pitch

"Michael, what if you could have a bird's-eye view of every NGN's progress, with real-time data and Al-driven insights at your
fingertips? Our 'Ignite Your Critical Care Brilliance' platform not only standardizes training excellence but also gives you the tools
to prove its impact. Imagine walking into your next board meeting with concrete data showing a 35% improvement in learning
outcomes and a 60% reduction in policy violations. That's the power of ABCare Education."
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Preceptor/Nursing Supervisor
Name: Sarah Johnson

Age: 30-40
Education: BSN, Critical Care Certified
Goals: Effectively mentor NGNs, maintain high standards of care, manage workload

Jobs to Be Done

e  Standardize training and onboarding processes

e  Enhance mentorship and guidance for NGNs

e  Monitor and evaluate NGN progress for readiness

e  Balance training responsibilities with patient care duties

Pain Points

e Inconsistent skill levels among NGNs

e Time constraints in providing thorough mentorship

e  Difficulty in objectively assessing NGN readiness for independent practice

Key Messages

e "Empower your mentorship with structured, evidence-based guidance"
e "Cuttraining time without cutting corners"

e "Objective, real-time assessment tools at your fingertips"

Tailored Pitch

"Sarah, how would you like to cut your NGN training time in half while actually improving outcomes? Our 'lgnite Your Critical Care
Brilliance' program acts as a force multiplier for your mentorship. With our structured modules and real-time assessment tools,
you can provide consistent, high-quality guidance to every NGN, even on your busiest days. Imagine the satisfaction of seeing
your mentees confidently handling critical cases just months into their role - that's the ABCare difference."
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Additional personas
Healthcare IT Manager

Jobs to Be Done:

- Integrate and manage e-learning platforms.

- Ensure data security and compliance.

- Evaluate technological solutions for enterprise use.

Key Messages:
- Seamless integration and robust data security.
- Enhance training effectiveness with our intuitive platform.

HR Manager in Healthcare Settings

Jobs to Be Done:

- Oversee staff training and development.

- Reduce turnover and onboarding time.

- Improve overall staff satisfaction and competency.
Key Messages:

- Streamline training and reduce onboarding time.

- Boost staff satisfaction and reduce turnover.

Nursing Educators in Academic Institutions

Jobs to Be Done:

- Enhance curriculum with practical applications.
- Track student progress.

- Prepare students for real-world scenarios.

Key Messages:
- Bridge the gap between academia and practical application.

- Prepare students for real-world challenges with comprehensive training.

(Healthcare IT Manager, HR Manager, Nursing Educators) would be expanded in a similar fashion, with tailored messages and
pitches aligned with the creative theme and key messages.]
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6. Marketing and Channel Strategy
Multi-Channel Approach

Digital Marketing

e  Content Marketing: Develop a thought leadership blog and resource center

e  Social Media: Engage on LinkedIn, Twitter, and Instagram with targeted content
e  Email Marketing: Nurture leads with personalized, value-driven campaigns

e  Webinars and Virtual Events: Host educational sessions on critical care topics

Partnership Development

e Nursing Schools: Integrate program components into curricula

e  Healthcare Associations: Sponsor events and offer member discounts
e  Tech Companies: Co-develop innovative learning tools

Direct Sales

e  Targeted outreach to hospital administrators and education managers
e  Customized demos and pilot programs

e ROl calculators and case studies

Influencer Collaboration
e Partner with respected nursing influencers for authentic promotion
e  Showcase success stories from program graduates

Trade Shows and Conferences
e  Exhibit at major healthcare and nursing education events
e  Presentresearch findings and case studies

Key Performance Indicators (KPIs)

Acquisition Metrics

e Number of new hospital partnerships
e Lead generation rate

e  Conversion rate from lead to customer

Engagement Metrics

e  Course enrollment numbers
e  Module completion rates

e App usage statistics

Outcome Metrics

e  Post-training survey results
e  Customer retention rate

e Net Promoter Score (NPS)

Financial Metrics

e Revenue growth

e  Customer Lifetime Value (CLV)

e  Return on Marketing Investment (ROMI)
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Objectives and Key Results (OKRs)

Objective 1: Establish ABCare Education as the leading NGN critical care training solution
e Key Result 1: Achieve 25% market share in target hospitals within 18 months
e KeyResult 2: Obtain endorsements from at least 3 major nursing associations
e Key Result 3: Achieve a 50% increase in brand awareness among target audience, measured through surveys

Objective 2: Drive adoption and engagement of the ABCare platform
e Key Result 1: Increase course completion rates to 95% within 6 months of implementation
e KeyResult 2: Achieve an average user engagement time of 3 hours per week
e Key Result 3: Maintain a customer retention rate of 90% year-over-year

Objective 3: Demonstrate measurable impact on healthcare outcomes
e Key Result 1: Reduce NGN turnover rates in partner hospitals by 40% within the first year
e Key Result 2: Improve patient satisfaction scores in critical care units by 20% on average
e Key Result 3: Decrease medication errors by 30% among NGNs trained on the ABCare platform

Budget Allocation
(take with grain of salt, this is assuming scale; divide by ten for growth stag; % allocation may be more useful at this stage)

1. Digital Marketing: $150,000 - $250,000 annually
o  Content creation and SEO: 30%
o  Paid advertising (SEM, social media): 40%
o  Marketing automation and CRM: 20%
o Analytics and optimization: 10%

2. Partnership Development: $75,000 - $125,000 annually
o  Relationship management: 40%
o  Co-marketing initiatives: 30%
o  Eventsponsorships: 20%
o  Partnership technology integration: 10%

3. Product Development and Innovation: $500,000 - $750,000 annually
o Platform enhancements: 40%
o  Content development and updates: 30%
o AlandVRintegration: 20%
o Userexperience research: 10%

4. Sales and Customer Success: $300,000 - $450,000 annually
o  Salesteam compensation: 50%
o  Customer success initiatives: 30%
o  Sales enablement tools: 10%
o  Training and development: 10%

5. Research and Development: $200,000 - $300,000 annually
o  Collaborative research projects: 40%
o Efficacy studies: 30%
o Industry trend analysis: 20%
o Intellectual property development: 10%

Total Annual Budget Range: $1,225,000 - $1,875,000
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7. SEO Strategy

To maximize online visibility and attract potential clients, ABCare Education should focus on the following top 10 SEO terms:
1. "New graduate nurse training"
"Critical care nursing education”
"Emergency department nurse preparation”
"Online nursing skills development"
"Evidence-based nursing education”
"Nurse preceptor training program”
"Healthcare simulation technology"
"Nursing turnover reduction strategies"
"Patient safety improvement training"
"Adaptive learning for nurses"

©CENOG A WD

—
o

SEO Implementation Strategy

1. Content Creation
o Develop in-depth, authoritative articles around each key term
o Create a glossary of critical care terms for NGNs
o  Produce video content demonstrating key nursing skills

2. On-Page Optimization
o  Optimize meta titles, descriptions, and headers for target keywords
o Implement schema markup for course offerings and educational content
o  Ensure mobile responsiveness and fast loading times

3. LinkBuilding
o  Pursue guest posting opportunities on respected healthcare and education websites
o  Collaborate with nursing schools and associations for backlinks
o Engageindigital PR to earn mentions in industry publications

4. Local SEO
o  Optimize Google My Business listing
o  Encourage reviews from partner hospitals and individual nurses
o  Create location-specific landing pages for major markets
o
5. Technical SEO
o Implement XML sitemaps for efficient crawling
o Usecanonical tags to prevent duplicate content issues
o  Optimize URL structure for clarity and keyword inclusion

By implementing this comprehensive strategy, ABCare Education can significantly enhance its online presence, attracting more
potential clients and solidifying its position as a leader in critical care nursing education.
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Conclusion

ABCare Education stands at the forefront of a revolutionary approach to critical care nursing education. By addressing the
pressing needs of new graduate nurses, healthcare institutions, and ultimately patients, our program offers a unique value
proposition in a growing market.

The comprehensive market analysis reveals significant opportunities for growth, particularly in leveraging advanced technologies
and forming strategic partnerships. While challenges exist, particularly in market awareness and adoption, our innovative
approach and focus on measurable outcomes position us favorably against competitors.

Our brand strategy, centered around the theme "Ignite Your Critical Care Brilliance," resonates with the aspirations of both new
nurses and healthcare leaders. By tailoring our messaging to key decision-makers and implementing a multi-faceted marketing
approach, we are well-positioned to capture a significant market share.

The detailed buyer personas and communication strategies provide a roadmap for effective engagement with various
stakeholders. Our KPIs and OKRs offer clear metrics for measuring success and driving continuous improvement.

As we move forward, the focus on SEO and digital presence will be crucial in establishing ABCare Education as the go-to resource
for critical care nursing education. By consistently delivering value, driving innovation, and demonstrating tangible impacts on
healthcare outcomes, ABCare Education is poised to transform the landscape of nursing education and, by extension, the quality
of critical care delivery.

The journey ahead is challenging but filled with potential. With our dedicated team, innovative platform, and unwavering
commitment to nursing excellence, ABCare Education is not just prepared for the future of healthcare - we're actively shaping it.
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