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2024 Comprehensive 
Plan

What is a Comprehensive Plan?

• A policy document, meant to guide decisions on budgets, 
programs, projects, services, land use, etc.

• Developed every ten years, with updates every five years
• Facilitated by a steering committee, who meets regularly 

to evaluate data and input, discuss plan elements and 
make recommendations

• Rooted in data, shaped by public engagement, and 
anchored by a unified community vision
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Planning Process



Market and 
Demographic Analysis
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Data Approach
• The committee evaluated data from a wide range of 

sources, including the 2020 Census, American 
Community Survey, and proprietary data sources.

• With packaged data in hand, committee members 
engaged in validation of data models, to ensure that we 
are working from an accurate data position.

• Data was used to guide decisions on priority action areas 
and other plan elements.
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Comparative Geographies

Town of 
Rose

Wayne 
County

Genesee/Finger 
Lakes Region
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Key Data Points
• Both the Town and the County lost population between 2010 – 2023 

while the population of the Region as a whole remained largely 
unchanged.

• Median household income in the Town ($62k) is less than both the 
County, and the regional median income. This disparity is projected 
to increase through 2028 as growth in incomes for County and 
Region residents are projected to grow at a more significant rate 
than that of the Town.

• Median Home Value ($108k) is lower than the County and region.
• Population is older (44) and aging about the same as the County 

and region.
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Housing and Development

• Nearly 80% of dwelling units in the Town are owner-
occupied.

• Nearly 90% of dwelling units in the Town are single-family, 
detached homes.

• Over 50% of the housing stock was built in 1939 or earlier.
• Three out of four households earn above the calculated 

threshold for owner-occupied housing, indicating a 
generally affordable housing stock.
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The Economy

• The largest employers in the Town are agriculture, 
forestry, fishing and hunting, and manufacturing; which 
together account for about 81% of all jobs.

• Rose has a net-in commuting population meaning that 
more outsiders are commuting into Rose for work than 
North Rose residents leaving for work. 

• The poverty rate is higher (21.0%); particularly when 
compared to Wayne County (10%) and the region (18%)
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Engagement Strategies

• Community Survey
• Digital and paper surveys. 100 responses were 

received.
• Community survey launch at Shady Brook Vendor 

Show.
 

• Two Public Engagement Events
• Both events held at North Rose Fire Department.
• Family-friendly drop-in format events with 

refreshments.

2024 Comprehensive 
Plan



Findings
• Preserve friendly, small-town feel

• Peaceful, quiet, friendly. 
• Expand and improve infrastructure 

• Focus on infrastructure that will support residents and 
attract businesses

• Sustainable growth
• Focus on local business and developing the hamlets.  

Recruit more businesses to enhance “everyday 
shopping”

• Protect open space / agriculture
• Ensure that growth doesn’t impact ag / open space

2024 Comprehensive 
Plan



Planning 
Foundations



Foundational Elements

• The comprehensive plan is built on a framework of three 
key foundational elements:
• The Vision Statement is a forward-looking, authentic 

but aspirational description of the ideal Rose; 15 years 
into the future

• Core Values represent the DNA of Rose – those items 
that must not change if we are to reach our ideal

• Priority Action Areas are those “chunky” policy areas 
that will move us most effectively toward our Vision
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Vision Statement



Core Values
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Priority Action Areas



Implementation 
Strategy



Infrastructure

• Improve and expand core infrastructure throughout the 
town and hamlets.

• Actively communicate with the public on infrastructure 
needs and initiatives.

• Collaborate with local and regional entities to advance 
infrastructure improvements. 
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Economic Development

• Actively communicate with and support local business 
owners to ensure long-term success in the community. 

• Collaborate with residents to identify services and 
industries they want in the community to ensure a high 
quality of life. 

• Support sustainable growth of businesses and housing in 
the hamlets.

• Support suitable commercial development to expand tax 
base in appropriate districts.
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Community Engagement & 
Leadership Development 

• Actively communicate with residents and stakeholders 
using a variety of platforms.

• Develop and promote opportunities for residents to 
connect.

• Ensure local leadership is responsive and transparent with 
the public. 

• Evaluate municipal operations and develop improvement 
solutions. 

• Provide support and learning opportunities for the next 
generation entering the workforce. 
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Code Enforcement & Zoning

• Ensure zoning regulations align with growth and 
development goals of the community. 

• Enhance community appearance and safety. 
• Ensure future development projects align with the rural 

character of the community. 
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Next Steps

• Town Board is set to commence SEQR review tonight, and 
to set the Public Hearing

• The County Planning Board and other interested agencies 
will have the opportunity to weigh in over the next several 
weeks

• A public hearing will be held at the October Town Board 
meeting, and SEQR will be finalized

• The Town Board will be in a position to adopt following 
these actions and any edits
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Questions / 
Discussion
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