
How Does
Maintenance
Impact
Profitability?

in partnership



Direct Cost Savings

Planned repairs cost 3–5× less
than emergency ones. 

A $200 bearing replacement vs
$5,000 spindle rebuild = same
problem, very different price.

in partnership



Production Uptime

100+ hours of preventable
downtime per year. 

At $150/hr machine rate, that's
$15,000+ in lost capacity per
machine.

in partnership



Labor Efficiency

Reactive shops average 12–15
hrs/week on emergency fixes. 

PM cuts that to 4–5 hrs. The rest
becomes billable work.

in partnership



Equipment Lifecycle

Properly maintained equipment
lasts 30–50% longer. That's 5–10
years of additional asset value
before replacement.

in partnership
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