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THE ORGANIZATIONAL VISION MODEL 
Psycho ,og1cal Safety and Or1gani.zat1onal Blhndness Determ·1ne, ha1t e See, What e M ss, and Ho w·e Perform 

THIE 1GOAL. HIIGH 'VISIBII IT HIGH SAFE'T . BE'TTER DECIS 0 1 S 

Hl 1G1H 

HIGH PSYCHOLOGICAL S.AFETV u_ 
,;,,,,f THE LE VERE COACHING 

CO f'01RTABLIE 
ID 

It feels g:ood:1 but we avoid 
the ha.rd tirurths .. 

• Ni,ce cul1t1ur,~ low c1onflict 

• Avo,idance of diffioullt c,ornv1ersatio ns 

• Gmupthi1nk and consensus over truth 

• Ri·sks and 'issues remawn h dden 

• St11tiace· harmony .. deepe1r stagnation 

P,eopl1e feel' safe to speak ll p,, 
chaHenge; a.n d share the, truth~ 

fflfll & CONSULTING GROUP 
ENLIGHTENING, EMPOWERING, AND TRANSFORMING 

HUMAN POSSIBILITY 

10IPEN LEARINIING 
10RGAN IZATl1D,NI 
High Sarfe1ty + Low Bl 1ndne,ss 

The ideall q,uadra-nt where trutlh 
d rjves, learning ,and performance. 

• Candor and constructive chaill1en.ge 
• Issues surface early· 
• Diverse penpec-tIves. drive deciiaon:s 
·• Contiinuous le·aming and iirmovation 

• Hii'g h trus,t H,gh a•ccou rrtabiil'l'ty~ 
Strong msu11ts. 

ORGAN! rz-rto .-AL .-411-. -----------~! 
BLINDNESS 

LOW 
-----------11111J)JJ9i,. ORGANIZAT ONAL 

BLINID ESS 

I m1portant risks., 
:1ssuetand 

perspeamves 
remain 1urns:een. 

BILIND CHAOS 
lo,w Saiety + High Brrndness 

fear and silence hide p,roblems 
until! the,y become cr:ises 

• Fea.rfu I culture., blame., ,and poH·tics 

•· lnformati·OMI is, withheld 1or distorted 

• High conflict low trust 

• Leaders a:re su rpr1 sed by· pro bl ems 

, Rea,ctijrvity, ,c1risis, management 
and burnout 

C01 __ PLI.ANC•E 
CULTIURE 
Low Sarfety Low !Blindness 

V sibiillity ,comes from ,CJonrtrol 
not trust 

• Rules~d riv,en, risk--a.¥erse 

• Pmb11ems are reported to av,oid 
pun,ishment 

• Limited c-aindor air r.nno,vaition 

• M'in ·ma I trust1. m:inimal engag1em1e 1n t 

• Peop,le co mp1ly but don t oon.triilbute 

LOW PSYiCHOLOGICAt SAFETY 
P1eop e, fee II u n.s.afie to sp,ea k up, 
dhall lenge., or sha r,e conc.erns~ 

YOU CAN·'T SOLVE w ·:H.AT Y01U CAN'T SEE. S.A.FETY rCiREATES THE VIISl 10N. 

Critica1I informat1:on 
and o,pportLJ1niuti'es, 
are seen, s:hared, 
and a.cted upon. 
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