PRACTICAL VISIONARIES

PROJECT MANAGEMENT e LOGISTICS & PROCUREMENT
AMBIENT TECHNOLOGY e GENERAL CONTRACTING




Elephant and Castle Limited provides a host of project
based services to individuals and SMEs in both residential
and commercial spaces.

Leveraging our team’s expertise and professionalism,we
deliver projects pinned on quality and client satisfaction.

WHO WE ARE




Elephant and Castle Limited adheres to a ‘Total Quality
Management’ system in the execution of our duties, and the
performance of our operations.

Our Services include:
* Ambient Technology
* Logistics & Procurement
* Project Management
= General Contracting

WHAT WE DO




Elephant and Castle
designs & installs
audio/visual/network
controlled systems for
residential & commercial
settings. Our specialties
include:

* Audio & Public Address Systems
= Audio/ Visual IT Networking
= Digital Sighage & Menu Boards

" Projectors & Screen Systems
= CCTV Systems

AMBIENT TECHNOLOGY
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LOGISTICS & PROCUREMENT

Elephant and Castle’s
approach to logistics &
procurement is
designed to minimise
the impacts of fraud &
wastage, as we:

= |dentify/ Evaluate Suppliers
= Arrange Transportation

= |dentify/ Develop Strategies
for Logistical Barriers

= Monitor/ Log Material and
Resource Use



Elephant and Castle is
the ideal partner to
provide assistance in
the planning,
management &
execution of projects.

Our PMP certified team
Is trained to effectively
redirect scarce
resources, and bring
projects to a satisfactory
close.

PROJECT MANAGEMENT




GENERAL CONTRACTING

Elephant and Castle is
able to acutely manage
& perform all aspects
of construction work,
while upholding the
architectural integrity
of each project.

Whether it be
renovations or new
build sites, our team
performs petty
contracting works, and
general contracting
services as needed.



OUR INTERNAL
-g CAPACITY

COMMITMENT TO QUALITY RECRUITMENT

Our growth is spurred by our acquisition of knowledgeable
employees, holding the requisite degrees and certifications,
each with an impeccable work ethic.

KEY PERSONNEL

Scope by project may change, however our core team remains
in tact, ensuring that quality and service standards are upheld
and are reflective of the company’s mission.

ORGANISATIONAL CHART

Designed to ensure the efficient dissemination of information,
and provide clear lines of ownership and escalation in relation
to project oversight.
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Your Elephant and Castle experience begins with
comprehensive meetings, to gain a common understanding of
your needs, goals, and vision. Once completed, we map out
the path to success — relying not only on our core
competencies but also on our wider partner network.

Make Elephant and Castle your partner for the journey ahead!
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% | conTact us

1(868)218-2423
1(868)777-6603

142 Belmont Circular Rd,
Belmont, Trinidad + Tobago




