BUSINESS SOLUTIONS

At OAK, we partner with small businesses to convert potential into measurable performance.
We identify untapped opportunities, streamline operations, and develop new revenue streams
— all through personalized, data-driven strategies designed to deliver tangible, sustainable, and

strategic results.

How it Works

We start with a free, no-obligation business audit, where we review financials, operations,
marketing, and systems to identify where money is being left on the table. This could mean
outdated branding, ineffective marketing, missed upselling opportunities, or underutilized
tools like Al and automation.

After presenting high-level insights in a complimentary consultation, business owners can
choose the level of support that fits them best — from ongoing advisory and monthly
checkups, to hands-on implementation where we directly help execute strategies. We also
offer specialized programs such as performance accelerators, crisis turnarounds, revenue
growth blueprints, full operations overhauls, and startup launch support.

Our work has delivered measurable results for businesses — from boosting revenue and
improving efficiency to freeing up time and resources so owners can focus on what they do
best: running and growing their companies.
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Tailored Strategies
Custom growth plans designed for your unique
business needs, delivering measurable results fast.

Scalable Growth Strategies

Future-proof systems and expansion plans
designed to adapt as your business grows, ensuring
sustainability and long-term success.

Comprehensive Audits

Deep dive into finances, operations, and marketing
to uncover hidden opportunities and boost
profitability.

Modern Systems & Automation

Al-powered tools, automated CRM, scheduling,
and dashboards to streamline operations and save
staff time.

Branding & Marketing Growth

Cohesive branding, social media, e-commerce
optimization, and year-round marketing
campaigns to increase visibility and sales.

Client & Customer Retention
Automated follow-ups, loyalty programs, and
organized databases to maximize repeat business.

Operational Excellence & Sales Growth
Workflow optimization, inventory management,
pricing strategies, and clear growth roadmaps.

Competitor & Market Insights

Deep market research to uncover pricing gaps,
customer perception, and opportunities to stand
out from the competition.

Things
We
Help
With,
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And
How
We Do
It.

Advisory-Only Growth Partner — Ongoing
strategic guidance, 24/7 access, and monthly
checkups reviewing books, strategies, and growth
opportunities.

Advisory + Implementation Partner — Advisory
support plus hands-on execution, systems setup,
and project management for faster results.

Performance Accelerator Program — 30-60 day
intensive targeting a specific growth goal, from
sales conversions to Al integration.

Crisis Turnaround Consulting — Rapid
intervention for struggling businesses to stabilize
operations and reverse negative trends.

Revenue Growth Blueprint — One-fime,
comprehensive strategy report with actionable
insights, competitive review, and growth
recommendations.

Small Business Startup — Full setup, structure, and
roadmap for launching a new business
successfully.

VISIT OUR WEBSITE TO LEARN MORE
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OAK

BUSINESS SOLUTIONS

CONTACT US TODAY
FOR A COMPLIMENTARY
BUSINESS EVALUATION
& CONSULTATION

Industries We Serve

Food & Beverage — Restauraunts, Cafes, Lounges
Retail & E-Commerce - Clothing & Apparel, Electronics, Furniture, Food Stores
Construction & Contracting — Electricians, Plumbers, General Contractors
Health & Wellness — Gyms, Spas, Hair Salons/Barbershops
Professional Services — Realtors, Accountants, Lawyers

Pet-Based Services — Veterinarians, Pet Groomers, Pet Stores

o 1106 Ogden Ave #3 & oaksolutions.ca ¥ infoeoaksolutions.ca



