AREAS OF EXPERTISE

e Self Discovery & Self Management

e Vision Exploration, Goals Alignment &
Solutions Enablement

e Executive Presence Enhancement
Program

e Leadership & Management Development

Programs

Performance Management & Feedback

Competency Mapping

Stakeholder Management

First Time Managers Development -

Individual Contributors to Managers

e Campus to Corporate Ready

e Decision Making, Problem Solving &
Creative thinking Skills

Workplace Culture Programs
Diversity, Inclusion & Equality

Building Cultural Intelligence AT
POSH Awareness
Work-life Balance

Leadership Skills

Emotional Intelligence

Developing a Growth Mindset

Goal Setting

Productivity & Personal Effectiveness
Building High Performance Teams
Communication Skills & Public Speaking
Presentation Mastery

Execution Excellence

e Executive Presence

e First Impressions & Perception
Management

Dress for Success

Business & Personal Etiquette

Influencing & Networking Skills
Job Enablement Skills




