   AGENDA FOR INDIAN OAKS  
HOA BOARD OF DIRECTORS PRE-MEETING 
JANUARY 12, 2026 at 11.00 AM 

PRELIMINARIES:
1. Call meeting to order at 
2. Pledge of allegiance/moment of silence. 
3. Roll call: Craig Banta absent, Marion Bayne absent, Bonnie Fergerson, Rudy Gero, Carol Hedges, Deb Kelley, Barb Stewart. Is a quorum present? 
4. Adopt the agenda-
5. Minutes of the December 15, 
6. Treasurer’s monthly report-

TREASURY UPDATES-

NEW BUSINESS

1. Annual Meeting
2. Grapevine (new editor)
3. Keys
4. Fire Extinguishers (Who is responsible for keeping them updated)
5. Refrigerators
6. Take out meals
7. St Patrick’s day
8. Yard Sale
9. Bulletin Board
10. The president of the Board is the official representative to make announcements via email, facebook, text, or website.
11. Our website is the only website recognized by the HOA as representing us.
12.  Need to check to see if we have everyone's written consent to use their email address as an official way of communication with the members.

OLD BUSNESS 

1.  Website
2.  Folding Chair
3.  Membership
4. Mediation

EVENTS

JANUARY
20 th Ladies Lunch
21th  Wii Bowling 1pm
22 th Crime Prevention Task Force 1pm

February
21st Bingo
28th Blue Angels (DOC)

March
14th St Patrick’s Day Horse Races
28th Fun Golf Cart

 ELS UPDATE

OPEN DISCUSSION



