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Advance Southwest Iowa Corporation
Board of Directors Meeting
Friday, January 22, 2021 @ 8:30 AM
Zoom Video Conference Platform

Minutes
Present Voting Members:
Chris Blum, Rachel Dorr, Mark Hanwright, Trudy Johannsen, Josh Kallsen, Brenda Mainwaring, Amy McDermott, Sue Pitts, Roger Sandau, Tara Slevin and Tim Wichman

Present Non-Voting Members, Staff and Guests:
Scott Belt, Holly Benson-Muller, Alicia Frieze, Brandon Garrett, Niki Ferguson, Paula Hazlewood, Todd Johnson, Drew Kamp, Shalimar Mazetis, Pat Paterson, Mayor Matt Walsh and Matt Wyant

Call to Order:
Tim Wichman called the meeting to order at 8:31 AM and new Board member Josh Kallsen, new ex-officio members Pat Paterson and Todd Johnson and new staff member Holly Benson-Muller.  Tim asked each new participant to introduce themselves.  

Presidents Report:
Tim Wichman asked Matt Wyant to provide a COVID-19 updated for Pottawattamie County.  Matt stated that Pottawattamie County has seen 9,000 positive cases with 958 current positive cases and 114 deaths.  Matt stated that testing numbers are down which is more than likely a result of people having to return to work.  Matt also stated that the County has held numerous successful vaccine clinics with Phase 1 vaccinations being complete and Phase 2 starting the first week of February.  In addition, Matt stated that the vaccination process has been streamlined and has been well received.  Tim thanked those businesses that sponsored the clinics by providing snacks, water and suckers.  Matt also noted that a vaccine registry is currently being developed.  Tim also reminded those Board and ex-officio members that have not signed and returned the BOD Key Expectations, Conflict of Interest and Confidentially Agreement to please return to Paula as soon as possible.

Project/Partnership Highlight:
Drew Kamp, President and CEO and Alicia Frieze, Workforce Development Director from the Council Bluffs Area Chamber of Commerce updated the Board regarding the various workforce initiatives that the Chamber have implemented to assist the business community with their talent attraction and retention needs.  

Consent Agenda:  Tim Wichman informed the Board that our accounting agency experienced a COVID outbreak in their office and therefore, the processing of our December financials has been delayed.  We will review at our February 26, 2021 meeting.

Approval of Minutes from BOD Meeting on December 18, 2020
ASWIC Year End Review

Tara Slevin made a motion to approve the consent agenda as presented.   Chris Blum seconded the motion. The Board voted and approved the consent agenda with an 11-0 vote.


Executive Directors Report:              
Paula Hazlewood updated the Board on current project activity specific to Council Bluffs, the plan to review our 2020 projects at our February 26th meeting which will include economic impact reports, the distribution of the Livability:  This is Iowa publication/on-line platform and the Kitchen Council transition.

Rural Development Update:
Shalimar Mazetis updated the Board on activity in rural Pottawattamie County.

Entrepreneurship/Small Business Update: 
Niki Ferguson updated the Board on entrepreneurial activity.

Kitchen Council Update:
Holly Benson-Muller introduced the Kitchen Council to the Board and discussed the future goals and objectives of the program.

Roundtable Discussion:
[bookmark: _GoBack]A roundtable discussion pursued with Trudy Johannsen (MidAmerican Energy) noting that she is in the process of working with various partners to replace the fence for substation 705 with a new decorative brick fence that will compliment the entrance to the entertainment district.  Chris Blum (MidStates Bank) stated that the second round of SBA’s Payroll Protection Program is underway with banks being better prepared having gone through the process in mid-2020.  Chris also noted that there are still funds available from round one and encouraged Board members to share this information with their networks.  Brandon Garrett (City of Council Bluffs) informed the Board that the City has recently partnered with New Visions Homeless Services to provide a warming station at 35th & W. Broadway.  Josh Kallsen (PowerTech) thanked the Board for the invite to join Advance.  Drew Kamp (CB Area Chamber) discussed programming/educational initiatives that the Chamber is focusing on that will be directed at women in business.  Drew also touched on their public policy initiatives noting that their first virtual Legislative Lunch will be held on Friday, January 29th.

Adjourn: 
Tim informed the Board that the next Advance meeting will be held via Zoom on February 26, 2021.
No other business was discussed with the meeting being adjourned at 10:03 AM.
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