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Advance Southwest Iowa Corporation
Board of Directors Meeting
Friday, April 23, 2021 @ 9:30 AM
Hybrid Meeting Format
Council Bluffs Public Library – 400 Willow Ave, Council Bluffs, IA 51503
Zoom Video Conference Platform


Minutes

Present Voting Members: 
Chris Blum, Mark Hanwright, Trudy Johannsen, Brenda Mainwaring, Amy McDermott, Sue Pitts, Tara Slevin*and Tim Wichman - *virtual attendee

Present Non-Voting Members, Staff and Guests:
Holly Benson-Muller, Niki Ferguson, Brandon Garrett, Drew Kamp*, Shalimar Mazetis, Pat Paterson*, Theo Ramsey, Brian Shea*, Sam Wagner* and Mayor Matt Walsh - *virtual attendee

Call to Order:
Tim Wichman called the meeting to order at 9:33 AM.  

Project Spotlight:
Tim Wichman opened the meeting by introducing Theo Ramsey of Ramsey’s Market & Ramsey Ace Hardware to discuss a new project in rural Pottawattamie County.  Fresh Out of the Box is a food delivery and refrigerated location pickup service developed to solve the food desert issue in Iowa rural communities. Theo began by thanking Shalimar and explaining the business model.  Theo informed the Board that the service would be going live in Walnut in two-three weeks.  Theo also showed the Board the website and gave a brief overview of features and the ordering process for groceries, as well as products from Ace.   Theo and Shalimar informed the Board that details of a grand opening will be forthcoming.

Partner Updates:
Matt Wyant updated the Board regarding COVID, noting that numbers continue to fluctuate. Matt also informed the Board of upcoming plans to discontinue the large vaccination clinics at the MAC, noting that the last clinic had 2,300 available appointments with only 1,700 vaccinations given.  Due to the decreasing demand, the County will now begin running micro-mobile clinics around the County and on location to reach more people and reduce barriers.  Matt also mentioned that Pottawattamie County was the only in the State utilizing mainly volunteers for their vaccination clinics, resulting in money saved to tax-payers.  Pat Patterson asked if the County has any plans of coming to Carter Lake, or if Carter Lake needed to reach out to the health department, Matt confirmed that community vaccination clinics are in the works across the County as part of the smaller mobile clinics and that no action is required by the city to initiate the clinics with County Health.  Drew Kamp with the Council Bluffs Chamber began his update by telling the Board that he is excited to partner on BRE efforts with Paula and Advance, also noting the recent collaborative press release announcing the joint effort.  Drew also informed the Board of the Executive Women’s Partnership, noting Paula was this year’s current Chair.  Drew discussed the reopening of the Council Bluffs Chamber building tentatively scheduled for the first week of June, which will initially include phasing in and remote options.  Drew then provided the Board with a legislative and policy update beginning with a $50,000 cut to IEDA’s budget, noting discussion of economic development caps.  Drew also discussed workforce housing and broadband funding legislation at the State level.

Mayor Matt Walsh yielded his time to for the City update to Brandon Garrett.  Brandon discussed the recent growth and land-use study meeting between City and County staff, noting the growth strategy to be rolled into the two-mile agreement, as well as mentioning the importance of that agreement to move forward.  Brandon also informed the board that phase one construction of the First Ave project from 25th to 35th street has started and is scheduled for completion in fall of 2021, and that phase two has been designed but it not yet funded.  Mark Hanwright asked about the amenities that come with phase one, Brandon answered that phase-one includes the ten-foot lighted trail with two-feet shoulders and benches, racks, and shade structures approximately every two blocks.

President’s Report:
Tim Wichman began his report reminding the Board of Advance’s $50,000 fund development goal for 2020 and informing them that $32,000 had been raised to date, Shalimar noted a May through June fund-development timeline.  Shalimar then discussed Advance’s partnership with Golden Hills for a rural infrastructure plan through the available federal funds through ARPA and that Iowa West will be hiring a consultant to finish the funding application. Shalimar noted the opportunities for project funding needed for rural growth through the program and the huge impact the program could have.  Brandon Garrett let the Board know that the Iowa League of Cities will be holding a clarification meeting about ARPA on Tuesday, 4/27 if anyone was interested in learning more about American Rescue Plan Act.  A roundtable discussion about the program ensued.

Consent Agenda:
Approval of Minutes from BOD Meeting on March 26, 2021
Approval of Monthly Staff Report through March 26, 2021

Tim Wichman informed the Board that the April financials would be tabled to be approved at the May Board meeting as the financials had been delayed from the accountant and would be forwarded to Treasurer Chris Blum for review.  Mark Hanwright asked what could be done to prevent financials from being late or if there was an issue with the accounting firm. Shalimar and Niki explained that unfortunately there have been some extenuating circumstances on the months when financials weren’t received in advance of the scheduled meeting, including COVID and a death, but if it continued to be a problem Advance would have to look at other options.  Tim said that the executive committee and Paula would address the issue.

Mark Hanwright made a motion to approve the consent agenda as presented.   Trudy Johannsen seconded the motion. The Board voted and approved the consent agenda as presented with an 8-0 vote.

Executive Director’s Report:
Niki Ferguson provided an overview of the director’s Report on Paula’s behalf.  Niki began by reiterating Drew Kamp’s update on the press release and BRE partnership.  Also reporting that BREs would be scheduled for May through August and the importance of those visits, not only for the Best of Iowa report, tracking trends, and identifying expansion opportunities, but also provides an opportunity to thank our businesses for their commitment to Council Bluffs and Pottawattamie County.  Niki then reminded the Board that Advance had submitted an LOI to the Iowa West Foundation for the grant for entrepreneurship efforts in Pottawattamie County on 3/15/21 and did receive an invitation to apply on 3/16/21 and subsequently submitted the application on 4/14/21.  Niki also reminded the Board that Paula and the Omaha Chamber continue to work with MAPA on the grant which will award Advance and the other GOCED partners $5,500 quarterly for six quarters. Niki then reminded the Board of the Livability – This is Southwest Iowa collaborative marketing piece and that Advance has begun doing an additional social media campaign to increase impact with a weekly Facebook boost - Tuesday Take a Closer Look at Livability. Niki finally informed the Board that Paula would be meeting with The Daily Nonpareil to discuss building a better capacity regarding positive economic development and growth news for the City and County.  Niki ended the report by informing the Board that Paula was down to the final two candidates for the Project Management Coordinator position and hopes to onboard the selected candidate in mid-May.

Shalimar Mazetis then provided a project update report on Paula’s behalf.






Rural Development Update:
Shalimar Mazetis began her update by informing the Board that rural economic development has added 6 new projects, ranging from $30K to $15MM in investment.  Shalimar reported that in January 2021, she implemented several monthly partnership meetings to ensure constant communication between Advance and partners/stakeholders in the County. Shalimar noted that these meetings have proven productive and have produced numerous collaborative projects that will further promote growth in rural Pottawattamie County.

Kitchen Council Update:
Holly Benson Muller reported that Kitchen Council has four new members in the last two months. For insight into the process, it typically takes 4-8 weeks to get fully onboarded, assuming the entrepreneur is ready to move forward. The steps involved are interview and tour, licensing, inspection, paperwork, onboarding/training and general startup support (Incorporation, taxes, insurance, etc.).  Holly also noted that in partnership with IWCC SBDC, Kitchen Council will be hosting their quarterly Food Startup 101 virtually on April 27th from 5:30-7 pm. PACE will be hosting a happy hour this Friday for SHARE Omaha's Do Good Week from 5-7 at McCormick's Bar. All gratuity proceeds will go to the partners in the building. Kitchen Council continues to work on marketing, fundraising and programming for the months ahead.
Entrepreneurial Update:
Niki Ferguson updated the Board on entrepreneurial efforts, starting with a brief project update including a non-profit skatepark and community center, Modern Matriarch getting distribution in Nebraska and Hidden Hollow Farms launching their online store and subscription box, as well as an individual looking at starting a maker space in Council Bluffs. Niki then provided an update on the monthly :45 Mogul webinars and a focus on future entrepreneurial ecosystem building events, including but not limited to REV.  Niki also thanked Rachel, Drew and Josh for already pledging their support of the 2021 live event.

Additional Board Discussion:
Tim opened the floor for updates and discussion.  Tara Slevin reported that the COVID unit at Jennie had been reopened and reminded everyone to continue to be diligent.  Pat Patterson expressed that Carter Lake is looking forward to working with Shalimar. Sue Pitts reported that the restaurant plan will be coming down through the SBA. Brenda noted a new tenant moving into the 2nd floor at River’s Edge.  Mark noted new housing lots in Crescent and that Treynor is sold out. A discussion on commercial and residential building costs ensued. Trudy reported that after a ten-year process, substation 705 had been approved for a fence and is on the Council agenda for Monday.

Adjourn: 
[bookmark: _GoBack]Tim Wichman informed the Board that the next meeting would be held on Friday, May 28th at 9:30 AM and would tentatively again be conducted in a hybrid format, noting that Paula would communicate meeting specifics.  No other business was discussed and the meeting was adjourned at 11:10 AM.
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