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Advance Southwest Iowa Corporation
Board of Directors Meeting
Friday, May 27, 2022 @ 9:30 AM
Council Bluffs Public Library, Meeting Room A

Minutes
Present Voting Members: 
Chris Blum, Joe Disalvo, Georgi Ivanov*, Josh Kallsen, Brenda Mainwaring, Amy McDermott, Pete Ryerson, Tara Slevin and Tim Wichman *virtual attendee

Present Non-Voting Members, Staff and Guests:
Jessi Adamowicz, Holly Benson, Niki Ferguson, Paula Hazlewood, Mayor Matt Walsh and Matt Wyant

Guest(s): 
Laurel Oetken (GOCC)

Call to Order:
Tim Wichman called the meeting to order at 9:31 AM and welcomed Laurel Oetken from the Omaha Chamber.

Tim opened a roundtable conversation and Sue Pitts noted that SBDC will be moving offices and are in the process of onboarding a new employee (Josh Baker) to aide in the triage and beginning stages of discussions with small businesses.

President’s Report:
Tim Wichman presented the following consent agenda.

Consent Agenda:
Approval of Minutes from BOD Meeting April 29, 2022
Approval of Financials through April 30, 2022
Approval of Monthly Staff Report through April 30, 2022

Chris Blum made a motion to approve the consent agenda as presented. Tara Slevin seconded the motion. The Board voted and approved the consent agenda as presented with a 9-0 vote.

Entrepreneurial Update:
Niki Ferguson provided an update on Advance’s increasing social media presence and encouraged all Board members to participate in the “Meet the Board” series and to like our social media pages. Niki mentioned the weekly Launchcast and asked if any attendees had recommendations for guests on the podcast, to let her know. Niki noted the difference of her projects versus Paula’s and has recently been working to refine her project list which you will see reflected in her reports. Niki provided a project update on various items noting that she delivered student certificates and t-shirts for the 3 student ambassadors for the SEA program for the upcoming school year. Niki noted that Startup Omaha Week is picking back up this year, including Council Bluffs – more details to come but an event will be hosted at the PACE center to showcase the space and resources it provides. Niki commented that discussions are ongoing on how to revamp REV for 2022 and encouraged sponsorship. Niki mentioned her attendance at a Connection Conference, Rising Tides in Des Moines and the coordinator is interested in expanding the conference, so they are in the process of planning one in the Council Bluffs area for the fall. Niki announced another successful meetup at the Harvester which attracted a newer crowd, a wrap up co-working event before Em and Liv’s shut their doors and a :45 Minute Mogul.

Kitchen Council Update:
Holly Benson provided a Kitchen Council update and reminded everyone of the Fourth Friday event happening that evening with Viva Fit’s first appearance, a new art exhibit and potentially live music. Holly announced in partnership with SBDC they will be hosting a Food Startup 101, in person if guidelines allow. Holly is in the process of finalizing panelists for the upcoming discussion about small manufacturing set to occur in July and noted the upcoming PACE interactive event on July 29. Holly announced Kitchen Council is currently at capacity with 18 members and will assess foot traffic in the kitchen and reevaluate once the new members get acquainted if membership numbers can continue to increase. Holly noted potential partnerships with local organizations, specifically Iowa Western Community College and opportunities to revamp and collaborate on curriculum expansion. Holly thanked Pete and his colleague from MidAmerican for coming to tour Kitchen Council and encouraged other Board members who are unfamiliar to schedule a time to tour if they haven’t had the chance to see the space yet.

Executive Director’s Report:
[bookmark: _GoBack]Paula Hazlewood began her update by noting the RPCIC initiative is going well and had a presentation to the County Board of Supervisors on priority projects on April 19th.  Along with the McClure team Paula noted they are taking the feedback and meeting with each community individually prior to a community wide joint meeting on June 13th with a follow-up presentation to the County Board of Supervisors the following day on June 14th with funneled down recommendations for funding. Tim Wichman asked when they will know which projects will qualify for grant funding and Paula replied that all projects identified will qualify but we will not know when communities will be awarded the funds. Paula noted that communities need to be ready and it will work on a somewhat first come first serve basis and acknowledged if one project is done in a community, it will benefit the surrounding areas as well, especially relating to infrastructure projects. Matt Wyant added the next time McClure presents to the County Board of Supervisors they plan to have the funding plan laid out with potential fund award dates and if there will be a county contribution needed or not. Paula discussed the Kansas City Street Car Trip that the City of Council Bluffs and MAPA partnered to coordinate and mentioned Brandon Garrett will provide a more detailed summary at the June meeting. Mayor Walsh commented on the steep cost of the project but acknowledged that the layout of Council Bluffs potentially has some existing infrastructure that could give an advantage resulting in a lower overall price. Mayor Walsh added that once Kansas City announced they would be installing the street car the population in the surrounding areas increased by almost 40,000. Paula noted Business Retention and Expansion efforts are going to kick off in June with target industry lists from MidAmerican and Black Hills along with invoicing private investors. Paula announced her goal to increase the private investors list to 20.

Paula provided a detailed project report outlining partnership efforts with local organizations including seeking multiple grants, new construction, supply chain issues, logistics companies, influx in interest in day-to-day truck driving, warehouse distribution and infrastructure. A roundtable conversation ensued about an available lot off of Highway 6. Paula noted Amazon is projecting completion in late July and will likely host a community wide celebration at that time with the Council Bluffs Area Chamber.

Paula provided a rural update on behalf of Shalimar Mazetis while she is out on maternity leave noting updates on an ag company splitting but due to that, we will be gaining another facility and business. Paula mentioned Carson will likely use TIF funding for infrastructure and developers in Walnut looking at housing options. Paula commented on the attempt for RISE grant for road improvements near Jack Links but has been struggling to get them to return completed paperwork to proceed and Tim Wichman offered to reach out to aide in the process.

Adjourn: 
Tim Wichman reminded everyone the primary election is on June 7th and encouraged everyone to participate. No other business was discussed and the meeting adjourned at 10:32 AM.
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