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[bookmark: _Hlk74137031]Advance Southwest Iowa Corporation
Board of Directors Meeting
Friday, May 28, 2021 @ 9:30 AM
Hybrid Meeting Format
Pottawattamie County Veterans Affairs – 623 6th Avenue, Council Bluffs, IA 51503
Zoom Video Conference Platform


Minutes

Present Voting Members: 
Rachel Dorr, Mark Hanwright, Josh Kallsen*, Amy McDermott, Sue Pitts*, Tara Slevin and Tim Wichman - *virtual attendee

Present Non-Voting Members, Staff and Guests:
Jessi Adamowicz, Michelle Wodtke Franks, Brandon Garrett, Paula Hazlewood, Drew Kamp*, Shalimar Mazetis, Pat Paterson, *virtual attendee

Call to Order & Welcome:
Tim Wichman called the meeting to order at 9:32 AM.  Tim introduced Jessi Adamowicz, the new Project Management Coordinator and the attendees then introduced themselves. 

Partner Updates:
Drew Kamp with the Council Bluffs Area Chamber updated the Board on the following initiatives: Executive Women’s Partnership, the Candidate Academy and the Council Bluffs Area Chamber return to the office on June 7th, 2021. In addition, Drew provided a legislative update.

[bookmark: _GoBack]Brandon Garrett provided an update on behalf of the City and Mayor Walsh updating the Board on the status of the First Avenue project and that the multiuse trail is under construction between 27th and 35th Streets. A roundtable conversation ensued with Brandon confirming that the W. Broadway reconstruction is in the final stage.

Tim Wichman updated the Board regarding COVID and their continued efforts in getting people vaccinated in Pottawattamie County. Tim reported the vaccination requests are dwindling – were around 2,500-3,000 a week whereas it’s closer to 300-400 now. Tim estimated 30-40% of Pottawattamie County is vaccinated. Tim acknowledged that soon they will turn it back to the private sector and vaccine administration will be handled by physicians. Tim announced that they applied for first round of American Rescue funds and have already received $9 million dollars which will primarily be for projects in small towns and infrastructure opportunities. 

Project Spotlight:
Tim Wichman introduced Michelle Wodtke Franks, the Executive Director of Golden Hills Resource Conservation and Development. Michelle provided information about the organization and their efforts to conserve the 8 counties in Southwest Iowa they serve. Michelle recognized the importance of partnering with ASWIC in the rural infrastructure initiative to maximize access to resources for communities by creating a single source of priorities and progressing Pottawattamie County utilizing the existing environment. 

President’s Report:
[bookmark: _Hlk73531192]Tim Wichman asked Paula Hazlewood to update the Board on the Amended 2021 Budget. Paula reported that the EDA Grant through MAPA was initially scheduled to be 6 payments of $5,500 but they are running a quarter behind, so the extra payment will be backfilled most likely into 2022. Paula explained ASWIC was approved in the second round for PPP unexpectedly receiving $67,000 from GOCC, which has now been added to the annual budget. Lastly Paula announced all details can be found in the consent agenda and there might be updates later this year with COVID regulations lessening and potential of more travel and expenses. 

Consent Agenda:
Approval of Minutes from BOD Meeting on April 23, 2021
Approval of Financials for March and April 2021
Approval of Amended 2021 Budget
Approval of Amended December 2020 Financial Statement
Approval of 2020 990 Tax Filing
Approval of Monthly Staff Report through April 30, 2021

Tara Slevin made a motion to approve the consent agenda as presented.   Mark Hanwright seconded the motion. The Board voted and approved the consent agenda as presented with an 7-0 vote.

Rural Development Update:
Shalimar Mazetis updated the Board that she currently has 30 projects in the active pipeline. Shalimar reported an update on Project Menards, mentioning that they might need supplemental support in conjunction with the City and County to pave a road to their location which would come from applying for a RISE Grant. Shalimar announced the Grand Openings for Fresh Out of the Box in both Walnut and Shelby for the upcoming month. A roundtable discussion followed in regard to a technology project Shalimar mentioned passing onto Niki for development with her entrepreneurial expertise.

Entrepreneurial Update:
Paula Hazlewood provided an overview of the Entrepreneurial Manager’s Report on behalf of Niki. Paula announced Niki currently has 13 active projects, 4 new and landed Project Skeleton this month. Paula provided an update on the monthly :45 Mogul reporting positive feedback with the upcoming event being ‘Everything: Iowa’ with Director Debi Durham.

Executive Director’s Report:
[bookmark: _Hlk73533084]Paula Hazlewood updated the Board by acknowledging the infrastructure collaboration with Pottawattamie County, Golden Hills RC&D and Iowa West Foundation. Paula announced the second phase of identifying a consultant with ties to both Des Moines and Washington D.C. and will be drafting an RFQ. Paula confirmed submission of the Entrepreneurial grant application to the IWF on April 15th. Paula noted there are several initiatives in partnership with Drew Kamp and the Council Bluffs Area Chamber and that she will be serving as an Ex Officio member on the Council Bluffs Area Chamber Board. Amy McDermott shared that Leadership Iowa will be in Council Bluffs in March of 2022 with Economic Development sessions. Paula introduced an emerging app called ‘Deetz’, which is a real time app to look for local events, retail and restaurants in partnership with Iowa Economic Development Authority. Paula signed the EDA Grant and Memorandum of understanding on May 18th 2021. Paula shared that private investors will be invoiced in June and that the entrepreneurial task force through the Iowa West Foundation will have a retreat July 14th. (Retreat has since been changed to July 21st.) Paula introduced the Broadband initiative and a roundtable discussion ensued in regards to the capabilities of Western Iowa Networks and the logistics of the project. Paula ended her report by providing a brief project update.

Kitchen Council Update: 
Holly Benson Muller was unable to attend the May meeting and will provide an update at the June Board meeting. 
Additional Board Discussion:
Tim opened the floor for updates and discussion.  Tara Slevin reported that the COVID numbers at Jennie are decreasing. Amy McDermott reported their official return to work date at Black Hills Energy is June 7th.  


Adjourn: 
Tim Wichman informed the Board that the next meeting will be held on Friday, June 25th at 9:30 AM and will tentatively be conducted in a hybrid format, noting that Paula would communicate meeting specifics.  No other business was discussed and the meeting was adjourned at 11:02 AM.
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