[image: Site Logo]
Advance Southwest Iowa Corporation
Board of Directors Meeting
Friday, January 28, 2022 @ 9:30 AM
Zoom


Minutes

Present Voting Members: 
Chris Blum, Joe Disalvo, Mark Hanwright, Brenda Mainwaring, Sue Pitts, Pete Ryerson, Tara Slevin and Tim Wichman

Present Non-Voting Members, Staff and Guests:
Niki Ferguson, Paula Hazlewood, Brandon Garrett, Drew Kamp, Shalimar Mazetis, Lisa Scheve, Mayor Matt Walsh and Matt Wyant

Call to Order:
Tim Wichman called the meeting to order at 9:30 AM. Tim welcomed the new Board members Joe Disalvo from the City of Council Bluffs and Pete Ryerson from MidAmerican Energy.

Tim Wichman began the roundtable with Brandon Garrett, the new Chief of Staff for the Mayor of Council Bluffs. Brandon confirmed he will still provide updates on behalf of his old position for the time being and commented on the recent street car and downtown development announcements in Omaha. Brenda Mainwaring expanded on Brandon’s comments regarding the street car project in Omaha, mentioning Omaha will not be going after federal funding for the project as it would prolong the process but may be open to partnerships with Council Bluffs in the future. Currently the project is projected to be complete by 2026 and will be funded primarily through TIF. Joe Disalvo asked if the street car were to come to Council Bluffs as potentially discussed if costs would be shared and Brenda confirmed that likely the cost of the bridge and other miscellaneous expenses would be shared between Omaha and Council Bluffs. Brenda added the Iowa Racing and Gaming Commission completed their most recent socioeconomic study, which is also posted on their website and predicted 38-45% revenue impact from Nebraska when construction is complete in 2025 on their new casinos. Lastly Brenda announced due diligence on Cycle 1 of their grant cycles. Matt Wyant asked Brenda if the Nebraska Gaming Committees plan to reciprocate support that Iowa has given them in the past and Brenda noted that Nebraska does not plan to but rather focus on their property taxes. 

Chris Blum noted current interest rates and potential of them increasing in March. Lisa Scheve with the Omaha Chamber shared RFP’s are beginning to come in at a higher rate and commented on the new partnership with Mills County and encouraged everyone to tune in to the upcoming respective legislative session for their areas. Mark Hanwright commented real estate is still in high demand with low inventory with no indication of that changing. From a development standpoint Mark commented on the Crescent development with 2/3 of the houses started and the Pioneer Trail project is still searching for sourcing for the water line. Tara Slevin mentioned continued efforts to stabilize healthcare workforce, currently with 23 COVID patients at the hospital. Matt Wyant reported progress on the 2-mile study, identifying three different areas to work out of:  City Growth Area 1, City Growth Area 2, and County Development Area. Matt confirmed receipt of the maps from the contractor to ensure parcels line up and positive progress is being made. Matt noted a MidAmerican Wind Farm is potentially coming to the area noting the positive effect the wind turbines could have. Matt noted working with Council Bluffs Water Works to enable rural water progress to attract new housing developments. Matt commented on increasing public interest in the industrial park. Matt provided a public health update and for the month of January the COVID positivity rate is currently 47.2% with over 10,000 tested, 49 hospitalized and 9 deaths along with continued efforts with vaccine clinics and making test kits available. Matt commented on Nomi Health seeking testing sites and Brenda added efforts to support them staying in the area and Mark Hanwright shared he also provided them with a couple local listings. 

Mayor Walsh shared the street car project with Omaha has been in discussion for years and on the Council Bluffs side, the City will be pursuing federal funding. Mayor Walsh added the rail system could be a crucial piece to connect southwest Iowa housing to new upcoming jobs in Omaha. Drew Kamp added upcoming meetings are planned to discuss a multimodal bridge and additional funding opportunities across Nebraska and Iowa state lines. Drew updated that the legislative session is underway, with childcare, windmills, workforce, and truckers being some of the major points. Drew announced African refugees have been coming in to the community, totaling about 60 by the end of next week with efforts being made to provide necessary resources to try and ease their transition. Sue Pitts noted SBDC is in search of two new employees, asking the Board to forward the job postings.

President’s Report:
Tim Wichman presented the following consent agenda in three sections. 

Consent Agenda:
Approval of Minutes from BOD Meeting on November 19, 2021
Approval of Financials through December 31, 2021
Approval of Monthly Staff Report through December 31, 2021
Approval of 2022 Slate of Directors
Approval of 2022 Budget for ASWIC

Tim presented the first three items, including approval of minutes, financials and monthly staff report and asked Chris Blum to comment on the financials. Chris noted the December financials and bank accounts ended in a good position with no other concerns.

Brenda Mainwaring made a motion to approve the first three items on the consent agenda as presented. Mark Hanwright seconded the motion. The Board voted and approved the first three items on the consent agenda as presented with an 8-0 vote.

Tim presented the next item on the consent agenda, the 2022 Slate of Directors. Tim noted Joe Disalvo and Pete Ryerson have been appointed as new Board members for 2022 and Georgi Ivanov will become a member, if approved. Tim presented the proposed new executive Board with Amy McDermott becoming the new Secretary and Treasurer and Chris Blum moving to Vice President. Paula noted that Georgi is a successful entrepreneur in Pottawattamie County and has a passion for the community with an innovative mind for business development. 

Tara Slevin made a motion to approve the 2022 Slate of Directors as presented. Brenda Mainwaring seconded the motion. The Board voted and approved the 2022 Slate of Directors as presented with an 8-0 vote.

Tim presented the final item from the consent agenda, the 2022 Proposed Budget for ASWIC. Paula provided some additional explanation regarding new line items aiming to streamline reporting for the upcoming year. 

Chris Blum made a motion to approve the 2022 Budget for ASWIC as presented. Mark Hanwright seconded the motion. The Board voted and approved the 2022 Budget for ASWIC as presented with an 8-0 vote.

Rural Development Update:
Shalimar Mazetis provided her update regarding rural Pottawattamie County applauding efforts of community members working together to get a local company, Radberries an electrical piece that was backordered 30+ weeks in one day to keep their projected opening date on track. Shalimar noted that the grocery boxes with Fresh out of the Box are not succeeding as expected so they are pivoting to at home grocery delivery which will decrease overhead expenses and increase communities they are able to serve. Shalimar informed Matt Wyant and other members she’s received recent push back on the potential windfarms from rural community members. Shalimar finished her update by summarizing her current project list and new developments.
 
Entrepreneurial Update:
Niki Ferguson updated the Board, noting entrepreneurial ecosystems are flourishing. Niki mentioned a potential upcoming partnership with the Economic Impact Catalyst and what a start-up space would look like in the Council Bluffs area. Niki acknowledged being a part of the former start up collaborative in partnership with the Omaha Chamber noting a positive uptick of regional efforts in entrepreneurship. Niki announced a new program, Student Entrepreneurship Ambassadors (SEA), in hopes of connecting with local high school students to bridge entrepreneurial gaps, cultivate relationships and share resources. SEA will be offered to three local high schools in the upcoming school year. Niki noted recent KIVA funding successes in Pottawattamie County. Niki shared events will tentatively resume in person in February, pending current COVID numbers and guidelines and :45 Moguls with NEF are scheduled through April. Niki provided a project update mentioning the Occasional Collective, second place REV winner, recently had their soft opening and encouraged Board members to continually think and use local resources and businesses.

Executive Director’s Report:
Paula Hazlewood provided an update on the Rural Pottawattamie County Infrastructure Collaborative has now entered phase two. Paula announced the next step is to break down the data gathered from communities into the following categories: housing, infrastructure, and quality of life components and prioritizing accordingly to optimize funding and will then bring to the Pottawattamie County Board of Supervisors for approval. Shalimar and Brenda added communities genuinely appreciate the effort and time being taken to make their concerns and voices heard. Paula noted that Golden Hills RC&D has offered to become a fiscal agent for Advance and she expects opportunity for future collaborations. Paula mentioned working with the Omaha Chamber to create an economic impact report and will present in February to accurately represent the work the Advance team is doing. 

[bookmark: _GoBack]Paula announced Advance now has begun financial oversight, effective January 1, 2022 in addition to administrative. Paula noted efforts to acquire new and adequate insurance for the kitchen spaces. Paula noted she will present the 2022 Budget for Kitchen Council and the Resolution of Support for Advance reflecting how Advance will support the Kitchen Council at the February Board meeting. Paula announced Advance submitted their first grant on behalf of Kitchen Council in Cycle 1 and will be notified by March if funding will be awarded and Paula is actively working to secure alternate funding sources. Brenda added reservations regarding taking on the Kitchen Council and acknowledging agreements with the Omaha Chamber were not honored but confirmed that the Iowa West Foundation plans to continue their support regardless. Paula provided a detailed project update. Paula concluded her update by reminding Board members the City of Council Bluffs still has CBDG funds available. Mayor Walsh added that individuals need to prove they have been adversely affected due to the pandemic to receive any funds and must also be within city limits of Council Bluffs.

Additional Board Discussion:
Tim Wichman thanked everyone for attending the meeting virtually and that updates will be sent regarding the location of next month’s Board meeting.

Adjourn: 
Tim Wichman announced that the next BOD meeting will be on Friday, February 25, 2022 at the Council Bluffs Public Library. No other business was discussed and the meeting adjourned at 11:15 AM.
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