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Advance Southwest Iowa Corporation
Board of Directors Meeting
Friday, November 19, 2021 @ 10:00 AM
ASWIC Office – 149 W. Broadway, Council Bluffs, IA 51503
Hybrid Meeting Format


Minutes

Present Voting Members: 
Chris Blum, Mark Hanwright, Josh Kallsen, Brenda Mainwaring, Amy McDermott, Sue Pitts, Tara Slevin and Tim Wichman

Present Non-Voting Members, Staff and Guests:
Jessi Adamowicz, Holly Benson*, Niki Ferguson, Paula Hazlewood, Brandon Garrett, Shalimar Mazetis, Lisa Scheve and Mayor Matt Walsh *virtual attendee

Call to Order:
Tim Wichman called the meeting to order at 10:01 AM.

Tim Wichman began the roundtable items of interest with Sue Pitts and she commented on funding options and new options to utilize the EIDL funds, like paying off debt. Mark Hanwright announced no major developments in real estate over the last 30-days but commented that demand continues to outpace supply. Josh Kallsen and his team at PowerTech are waiting for the updated COVID mandates to be announced to plan business changes accordingly. Brandon Garrett announced the land use study presentation was postponed but is expected to be reschedule by  year end. Amy McDermott commented that their team at Black Hills is working to conclude ground projects before the first freeze and responded to Tim’s question regarding gas prices acknowledging that they sell fuel to consumers at the same price they purchase it for. Chris Blum commended Paula and the team on a successful Armstrong I-29/I-80 Industrial Park Celebration. Brenda Mainwaring updated the Board that the third and final grant cycle for the Iowa West Foundation will be announced within the next week noting that significant funding is going to the First Ave Project. Brenda also acknowledged the funding forward with Nebraska Enterprise Fund ensuring small businesses are getting the funds needed to succeed. Tara Slevin reported 13 current COVID patients at Jennie Edmundson noting that all hospitals in Council Bluffs are near capacity. Tara noted that with the upcoming mandatory COVID vaccination for all employees they might see another workforce shortage. Lisa Scheve from the Greater Omaha Chamber noted a robust project pipeline and anticipates a busy beginning for 2022.

President’s Report:
Tim Wichman presented the following consent agenda. Chris Blum reviewed the financial statements noting that there has been a timing issue with a few of our accounts receivables and that some funds may roll over into 2022.  It was also noted that Paula and Chris will work with Rachel Dorr regarding the 2022 budget as well a streamlined line item system and new financial reports.

Consent Agenda:
Approval of Minutes from BOD Meeting on October 22, 2021
Approval of Financials through October 31, 2021
Approval of Monthly Staff Report through October 31, 2021

Mark Hanwright made a motion to approve the consent agenda as presented. Tara Slevin seconded the motion. The Board voted and approved the consent agenda as presented with an 8-0 vote.

Executive Director’s Report:
Paula Hazlewood provided an update on the Rural Pottawattamie County Infrastructure Collaborative noting a successful joint community meeting with approximately 45 attendees for McClure’s presentation. The next step will be to plan individual meetings with each community to review their project priority lists determined by both the community and McClure team after analyzing survey results with a majority falling under infrastructure, housing and placemaking and quality of life. Tim Wichman questioned the overall goal of the project and Paula noted that the goal would be to take a regional approach where appropriate to optimize potential funding. Paula announced that the ASWIC annual report will be distributed for review in mid-January and the 2021 accomplishment matrix will be presented at the January Board meeting. Paula noted that she will be in communication with the Executive Committee to discuss the slate of directors and onboarding new board members for 2022. Paula shared the 2022 Board meeting schedule and reminded board members that meetings will be held on the last Friday of each month moving forward. Paula shared that Mills County is joining the Great Omaha Economic Development Partnership with a celebration in Glenwood on December 9th.  Paula noted that Kitchen Council financials will be transferring to Advance from the Greater Omaha Chamber effective January 1, 2022. Paula ended her report by providing a detailed project update, touching on incentives and grant applications, expansion and consolidation projects, urban revitalization, manufacturing and noted progress with ongoing projects, hoping to close on a few more by year end. 

Brandon Garrett asked if there were any new updates with the packing plant in Mills County and Paula replied that due to lack of funding they cannot move forward at this time. A roundtable conversation ensued regarding the logistics and availability of housing and workforce for an additional large employer in the area. 

Kitchen Council Update: 
Holly Benson updated the board on upcoming events at PACE including the Nutcracker performance by the American Midwest Ballet with a Chef Around the Block Pop-Up and a virtual Food Start-Up with SBDC, focusing on in-person events for 2022. Holly announced Kitchen Council is in the process of inspecting four new members which will put the total number of members at 15, which is the highest enrollment thus far. Holly noted additional applications and considering creating a waitlist moving forward. Holly mentioned the new members areas of expertise vary from catering, meal planning and desserts with some potential in packaged products. Holly noted she was asked to be involved with the Iowa State University USDA Grant which aims to close the knowledge gap with new entrepreneurs looking to package their products. Holly added they continue to fundraise and work to refine Kitchen Council financials. 
Entrepreneurial Update:
Niki Ferguson provided a project update and shared that the recent Entrepreneurial Meet-Up set a new record with 27 attendees and noted the importance and value of gathering like-minded people in the same room to build their ecosystems locally. Niki shared that she was offered a position on the KEVA Board of Trustees and has the capability to endorse certain projects to help expedite their application process. Niki noted that KEVA is interest free so it is a unique financial option for many. Niki announced her efforts in the Small Business Saturday campaign with posting companies’ ads to social media and will be dropping off swag from the American Express partnership to local businesses for them to display and promote at their businesses. Niki shared the upcoming Meet-Up dates for Rural on December 8th and the local Council Bluffs on December 17th. Niki announced Venture School will be held in Council Bluffs first quarter in 2022 and Sue Pitts will be the local co-instructor. Niki mentioned the continued interest in getting involved with entrepreneurs at a younger age and announced the student entrepreneurship internship/ambassadors and hoping to pilot in 2022 or 2023 to give students the experience and increasing communication with potential of earning a small scholarship.


Rural Development Update:
Shalimar Mazetis provided her update noting a successful first week at OU EDI and gratitude for receiving the full scholarship to attend. Shalimar announced 28 current projects acknowledging an important partnership with Avoca’s Main Street coordinator allowing a project to receive substantial funding that would have otherwise been unavailable, one project is seeking a venture capitalist and asked for referrals if possible and other projects seeking land and developers to proceed. Shalimar shared a goal for next year to meet individually with each rural city monthly to increase transparency moving forward. 

Additional Board Discussion:
Tim Wichman asked Shalimar about a parcel of land south of Underwood, thinking it could be a potential site for Midline Seed as their current facility, north of Jack Links, is under water. Amy McDermott offered to share the company’s contact information with Shalimar as she has previously worked with the company.

Adjourn: 
[bookmark: _GoBack]Tim Wichman announced that the next BOD meeting will be on January 28, 2022 with the location to be determined. No other business was discussed and the meeting adjourned at 11:11 AM.
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