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Advance Southwest Iowa Corporation
Board of Directors Meeting
Friday, April 29, 2022 @ 9:30 AM
Council Bluffs Public Library, Meeting Room A


Minutes

Present Voting Members: 
Chris Blum, Mark Hanwright, Josh Kallsen, Brenda Mainwaring, Amy McDermott, Pete Ryerson, and Tim Wichman

Present Non-Voting Members, Staff and Guests:
Niki Ferguson, Paula Hazlewood, Brandon Garrett, Mayor Matt Walsh and Matt Wyant

Guests: Mark Norman (GOCC)

Call to Order:
Tim Wichman called the meeting to order at 9:33 AM. Tim welcomed Mark Norman from the Omaha Chamber and all other attendees introduced themselves.

Tim opened up roundtable conversation and Matt Wyant shared there is interest in the Crescent interchange for large equipment rental and discussions are continuing with the City on the Land Use Plan. Brenda Mainwaring shared the Iowa West Foundation’s cycle 2 grants will be open from May 1st through the 15th. Brenda added an expansion is in the works and nearing install for Blink and the Wifi consortium and conversations with the local school districts are occurring with tours to outside communities planned to improve planning. Brenda announced the new Omaha Chamber President was announced at the Board meeting which she came from and it is Veta Jeffrey, from St. Louis. Mark Norman from the Omaha Chamber noted initiation of a new application for LOIS which provides a comprehensive source of public real estate for the region. Tim Wichman announced there will be an update provided at the Pottawattamie County meeting next week on rural water, encouraging interested parties to attend.

President’s Report:
Tim Wichman presented the following consent agenda.

Consent Agenda:
Approval of Minutes from BOD Meeting on March 25, 2022
Approval of Financials through March 31, 2022
Approval of Monthly Staff Report through March 31, 2022

Amy McDermott made a motion to approve the consent agenda as presented. Mark Hanwright seconded the motion. The Board voted and approved the consent agenda as presented with a 7-0 vote.

Entrepreneurial Update:
Niki Ferguson provided her update on a productive month. Niki hosted a meet-up at the Harvester which unveiled a new, potentially sizeable project. Niki noted her participation on the committee for StartUp Omaha, ensuring Council Bluffs will be represented adequately. In partnership with the Omaha Chamber, Niki will be a representative in conjunction with the Kauffman Foundation and MIT to provide education and encourage collaboration in the region to grow and improve the entrepreneurial ecosystem. Niki announced the finalists for SEA from three local high schools have been selected and will be publicly announced in coming weeks. Niki provided a brief project update and Amy McDermott commended her on two recent presentations for Leadership Iowa. Paula applauded Niki’s efforts to advocate for Council Bluffs and Pottawattamie County with StartUp Omaha coming to Iowa. Niki attended a Connecting Conference in Des Moines and had great conversations and gained ideas of potential projects to bring back to our area.

Kitchen Council Update:
Paula Hazlewood provided an update on behalf of Holly Benson. Paula noted a successful Art+Dish culinary and art immersion event with 8 Kitchen Council members collaborating to serve 50 guests. Paula noted 4-5 new members are anticipating onboarding so there is a waitlist being implemented as that puts Kitchen Council at an all-time high for enrollment. Paula noted an upcoming private event with three members pitching at an intimate tasting on May 4th to a celebrity Chef and other events including Viva Fit Pop-Up, TS Institute + Chef Around the Block kids camp and Food Startup 101 are scheduled. Paula mentioned the Kitchen Council website is in its final stages of transition to WordPress and will no longer be hosted on the Omaha Chamber’s domain. 

Paula provided a personal update on the Kitchen Council noting continued efforts on fund development in addition to being awarded the Iowa West Foundation Cycle 1 grant in partnership with Golden Hills RCD as the fiscal agent. Considering Michelle Franks is no longer employed through Golden Hills RCD, Paula has established a new contact and will continue to meet with her quarterly. Paula announced another $5,000 grant was awarded to Kitchen Council with support from Lisa Fox at Fox Creek Fundraising and an ongoing grant with Nebraska Enterprise Fund for curriculum development in addition to other ongoing grant pursuits. 

Executive Director’s Report:
Paula Hazlewood began by updating that County Board of Supervisors requested that the data be put into shareable spreadsheets from the Rural Pottawattamie County Infrastructure Collaborative and that McClure funneled the projects into top four priority projects. On April 19th McClure, Iowa West Foundation and Advance presented to the County and presented on the top four projects including housing, water, roads, walkability and marketing. Paula announced water, sewer and broadband infrastructure were identified as top priorities and housing projects must be targeted as affordable. Paula noted next steps in the process include informing the County of the fund matching aspects and continued updates from monthly check in meetings with the McClure team. Matt Wyant added that the RPCIC helped unveil the need of over 100 million dollars of infrastructure needs in Pottawattamie County and despite communities being upset they didn’t receive funding directly from RPCIC initiative, but noted that it was a great start to kickstart momentum. Matt added that the small towns are unable to complete the ARPA funding requirements so keeping McClure’s services to provide continued assistance with funding and accessibility might be a possibility. A roundtable conversation ensued about funding and qualifications and Tim inquired about Golden Hills RCD role in the initiative and Brenda and Paula confirmed their contributions were completed with Phase 1. 

Paula provided a project update beginning with a rural update on behalf of Shalimar Mazetis noting several landed projects in Q1 including but not limited to Rain for Rent in Carter Lake, Menards Distribution center in Shelby, JackLinks expansion project including road expansions with RISE grant applications. Paula mentioned a developer showed interest in the Walnut high school and the city council approved the building being transformed into apartments. Paula is planning to present to the City of Macedonia about formation of industrial foundations.

[bookmark: _GoBack]Paula continued her update on Council Bluffs projects announcing that OPUS closed on April 6th and will construct two different buildings and Paula will reevaluate past lists of previous projects with the new space becoming available. Paula noted continued efforts on additional ongoing projects and that Certified Transmission bought the old Target building and the organization was denied incentives and Paula discussed the details with IWCC and was able to award them some incentives outside of TIF or State incentives. Paula noted a successful site visit due to networks and relationship building and emphasized the importance of this to the Board. A roundtable conversation ensued regarding affordable housing for incoming business attraction and lack of workforce to support it. Paula shared partnerships with Iowa Western Community College on curriculum development, specifically their culinary program with Kitchen Council and future opportunities. Pete Ryerson commented on the incentive program MidAmerican has and encouraged everyone to utilize.

Adjourn: 
No other business was discussed and the meeting adjourned at 10:55 AM.
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