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Scene I

Narrator:
For over four decades, the Worship and Study minyan has provided its members with a lively, caring, community. The community changes with the times, gracefully and gradually, but some things haven’t changed. For one thing, we’re still using the same siddurim.
(Show sign): 1980: 
Berel:

It’s hard to believe we may end up with a former actor in the White House. If that happens, the Democrats will be in mourning in America. Anyway, this year, we get to worship in Hillel’s new location, right in the heart of Harvard Square, at 74 Mt. Auburn St. It looks suspiciously like a Protestant chapel, but it’s very comfortable.
Schmerel:

Speaking of new, we purchased spanking new, up to date, High Holiday machzorim after the old ones got waterlogged when the basement of Sanders Theater flooded. Recently, I got around to donating my bell bottoms to Goodwill. Wouldn’t this be a good time to replace our aging Silverman siddurim?  Let’s get a committee together to select a new siddur.
Berel:

A committee! Great idea!

(Show sign:) 1993: 
Schmerel:

With Bill Clinton in the White House, the economy is going to finally get a lift…and with Hillary putting together a plan for universal health care, I can’t wait to get sick! And now we get to worship in the magnificent new Hillel building, at 52 Mt. Auburn Street. Now all that’s left is to replace those antiquated Silverman siddurim. Let’s get a committee together to select a replacement siddur.
Berel:

A committee! Great idea!
(Show sign: 2018):  

Berel:

Another year of Trump in the White House! I don’t know if I can take it.

Schmerel:

I’m with you on that.

Berel::

The rich are getting richer, immigrants are taking it on the chin, they’re dismantling environmental regulations, the President is bragging about the size of his nuclear button….

I hear though, that Hillel is embarking on a multi-million-dollar campaign to do major renovations to this building.

Schmerel:

For sure, it needs it after 25 years, but just as important, maybe we can do something about those antiquated Silverman prayer books.

Let’s get a committee together to choose a replacement siddur.

Berel:
A committee! Great idea!

Schmerel:

The committee can present a recommendation at the upcoming minyan meeting.

Berel:
No, we can’t do that. The minyan will never agree on what siddur to get. Some will say that the choice is too traditional, others that it’s too big a change, still others that the siddur they picked is too allied with a particular denomination.

The last time we had a flood, we bought new Machzorim. Maybe we need to pray for another flood. We haven’t had one in 40 years… 
Schmerel:

I have a better Idea than that. See this book? (Takes one down from the shelf).  It’s the Sefer HaRazim – The Book of Secrets.  
Berel:

Wow, that book is some relic! Where did it come from? The Cairo Genizah?
Schmerel:

No, I got it from Amazon. They said it was in “almost new” condition.
It’s a compendium of ancient incantations. I’ll use it to put a spell on the minyan that will make everyone receptive to the Committee’s recommendation.
Berel:
What, another daring scheme from you?  How many times do I have to tell you--Don’t monkey with our minyan!
(Sings:)

Don’t monkey with our minyan!

Please don’t screw up   our communal life

Every time you fiddle with our minyan

You end up causing strain and stress and strife

Remember how you built that hagbah golem

To raise the Torah to the perfect height

In the end nobody could control him

And we had to fast for forty days and nights!
Schmerel: 

It was those crummy ball bearings they sold me at Home Depot.

Otherwise it would have worked perfectly!
(Sings:)

Though it was just a minor glitch
You’d forbid me to do more.
If our species followed your advice
We’d be living in trees 

And crawling on all fours!
(Cast joins in singing)
We’d be living in trees 

And crawling on all fours!
Berel
A minor glitch, eh?

(Resumes Singing):
And what about those walking kiddush tables

That motored from the hallway on legs four?
Your ambulating tables proved unable

And we had to eat the Kiddush off the floor!

(Cast Repeats End of Line):  

Off the floor
Schmerel:

I warned everybody that the table was a beta version. 

You don’t always get things right the first time.
(Sings:)

Innovation you would quash
At my lab you’d lock the door—

If our species followed your advice

We’d be living in trees 

And crawling on all fours!
(Cast joins in singing)

We’d be living in trees 

And crawling on all fours!
Berel:

This you call innovation?!

 (Resumes Singing):

You built a cutting edge Dvar Torah robot

To help us out when no one volunteers

Did it introduce the par-a-shah well? No not!
All it made was nonsense squeaks that hurt our ears.
Schmerel:

The robot worked fine when I tested it on Friday. Someone must have messed with it.
(sings):

You’d freeze us where we are
Keep us backward evermore
If our species followed your advice)

We’d be living in trees, 
And crawling on all fours!
(Cast joins in singing
We’d be living in trees 

And crawling on all fours!
Berel 
I’m not against progress. But over and over this keeps happening!
(Resumes Singing):

So that’s the reason I implore you

We’re better off with things the way they are. 
If one more time you monkey with our minyan

The outcome could be even more bizarre

So count to 10 when you feel the urge to tinker
(Cast joins in singing) 

‘Cause the outcome may be 10 times more bizarre!

Schmerel:
Nonsense!
Look, we can’t keep going on, decade after decade,
with these ancient, stultifying siddurim.

Sometimes we have to take bold steps. 

(Sings:)

You always take risks when you try something new

But a much bigger risk is stagnation

Since we haven’t made progress with this fractious crew

I’ll try some prestidigitation.

Cast sings:

You always take risks when you try something new

But a much bigger risk is stagnation

Since we haven’t made progress with this fractious crew

He’ll try some prestidigitation.
(Turns pages slowly)

Here! This is exactly what we need. (Recites):

Lulshafan anigeron anirdafon. Nouchitha, Nêphygor, Katakerknêph.
(A loud drumbeat and shofar blasts are heard)

Schmerel:

There!  That should do it.

Scene II: 
Narrator:
At the Minyan meeting
Committee Chair:  
After reviewing all the choices, we unanimously recommend that the minyan adopt the Avodah ShehBaLev Siddur.

Leader: 
Do I hear a motion?

(Herschel is waving his arm in the air).
Herschel. 
Herschel: 
Wait a second! Why are we spending $30 a book to purchase 75 siddurim?  We can do a lot better at a lower price. I happen to know that for only $5 a copy, we can purchase the 1992 souvenir journal from Congregation Mishkan Montezuma in Mexico City. Not only at a lower cost, but it’s in large print!

(Members of the minyan respond enthusiastically)  
Minyan Member 1: 

Great idea! Let’s do it!  
Minyan Member 2:

That’s a real bargain! 
Minyan Member 3: 

Now I won’t have to squint at the pages!
Herschel: 
And you won’t find musaf anywhere in it!

Minyan members (together):  
Wow, no musaf!

Leader: 
Herschel’s suggestion seems to have considerable support. I think we’ll ask the committee to examine this alternative and let us know if it’s a go.

Schmerel:

I can’t believe this!  Usually Herschel never says a word at these meetings. Now suddenly he’s shooting down the committee’s recommendation. And everyone’s going along with his bizarre suggestion.
What’s next? Kombucha instead of wine at Kiddush?

Berel:

Shhh!
Leader:  
On to the next item. The Minyan Operating Group—the MOG--worked long and hard to recruit a candidate to take over as Gabbai. We are lucky that Becky has agreed to take it on. I know she’ll be a great gabbai. Do I hear a motion to accept her nomination?

Herschel:  
Wait, not so fast? Can’t we have some discussion?

Leader: Of course, go ahead! 

Herschel:  
Notice how this nomination was being hurried through!
Are we going to allow the corrupt and self-serving MOG to dictate to us?
I don’t know how many of you are aware of what is going on--
Did you know that the MOG spent over a thousand dollars of the minyan’s money this year on caviar and other gourmet items for snacks at their monthly meetings? And what about the junket they took to the Hamptons last summer—all at your expense! This new prayer book proposal of theirs is just a ruse to disguise the money they spent. 

Leader:  
What do you mean?  There’s no truth to any of this!

Herschel:

Right, and I have a mikvah in Minneapolis to sell you. It’s time we cleaned out this cesspool of corruption and brought things back to where they should be. Elect me as your gabbai and as someone untainted by the corrupt status quo, I’ll give you honest minyan leadership that you can be proud of!
And there’s another matter where the MOG has been derelict too. Evie and I have been discussing it. Evie, please tell them about it.
Evie:

We minyan members are hardworking people. We spend our earnings and devote our time to putting out a delicious Kiddush week after week. 
Why should outsiders who are not members of the minyan get to freeload?

Just last week, for example, we had a group of outsiders. You may have noticed that the herring and lox was gone before many of us have a chance to take any. In addition, just over the past six months, our supply of kipot has diminished by 60%. Meanwhile, what is the MOG doing about this? Printing up flyers and trying to attract more and more outsiders to our services!
When Herschel becomes your gabbai, all this will change. Kiddush for minyan members only, not for outsiders.

Leader: 

What about all those places in the Torah where it says you should treat strangers kindly?

Evie: 

Since when does treating strangers kindly mean we have to feed them? Do we have to give them the food off our plates? As it says in the Prophets, “Feeding the poor, the hungry, the widows and orphans is loathsome to Me.”
Leader:

Where does it say that?

Evie
In Jeremiah, I think. Or was it Habbakuk, or maybe Fourth Isaiah. It’s in there somewhere.

We’ll put out challah and grape juice for them at a separate table in the 
corner along with a directory of nearby restaurants.

Herschel:

Elect me as your Gabbai, and we’ll have an honest, properly run minyan full of spiritual elevation and good feeling. 

Minyan Member 1:
I move we elect Herschel gabbai!
Minyan Member 2:

I second!
Leader:

All in favor...
Scene III.  
Narrator:

Soon afterward…
Berel: 
I can’t believe what happened at the meeting--Herschel making all these outrageous accusations and proposals, which are totally unlike him, and Evie being outrageous too, and everyone going along with them. 
What kind of spell did you put on them?

Schmerel: 

It was what I said—just a mild incantation to make the minyan go along with the siddur recommendation.

Berel:
Well, I wish you had run it through the spell checker first because that’s not how it came out--and now we have a disaster on our hands!

Schmerel:

Don’t worry. I’ll get to the bottom of this!

(He pulls out the Sefer HaRazim and recites:)

Andandino SoFaLaCatino!  SoFaLaCatiCato Elek Belek Bo!

(Haman Appears)

Berel and Schmerel:

Who are you?

Haman:

Don’t you recognize me? 

I’m Haman, the Amalekite.

Actually, I’m the 100th descendent of the original Haman.

Don’t you know that every generation has a Haman of its very own.

I can’t tell you how unhappy I’ve been, just waiting up in the ether all these years, unable to prove that I am the equal of my ancestors, 
but you, Schmerel, brought me down to Earth--and now I’ve got Herschel and Evie—and the entire minyan—by their proverbial taschen! Go ahead, try to talk sense to them! They’ll keep believing everything Herschel and Evie tell them.

Haman Sings  (to the tune of “I, Don Quixote” from Man of La Mancha):
Hear me now as I target this peaceable earth

Full of fruit hanging there to be plucked

By a knave with the gift to mislead and subvert

Til’ their juice and their marrow’s been sucked!
Here am I, Hundredth Haman, the Scion of Amalek

Purveyor of falsehood and lies

I’ll befuddle these Jews with my clever deceptions

‘Til their minds go completely awry!


Hear me rabbis and preachers and pundits out there

Your sermons will fall on deaf ears

With the dark powers taught to me by my forebears

I’ll play to folks’ worries and fears

Here am I, Hundredth Haman, the Scion of Amalek

A sidelined nobody no more

For the wild winds of fortune

Brought me to this minyan

Where long last I’ll even the score.
So confusion and hatred I’ll sow

As onward to infamy I go!
Schmerel:
There’s got to be a formula here that will defeat you

(Looks frantically through Sefer HaRazim and finds something.)
Here:

Khalam Rasha Molah Noda!

Arben Ritzi B’Meret Lok!
(Nothing changes and Haman looks triumphant. Schmerel turns the pages and tries again)

Himmelbeer! Gelegenheit! Hohenzollern!

(Still nothing happens)

Berel:
This isn’t getting us anywhere. I have an idea!  Who would be the obvious person to call when the Jewish people are in danger?

Schmerel:

I don’t know.  Isaac Mizrahi?  Alan Dershowitz? Ramiel Rones?
Berel:

Now you’re getting closer. Gal Gadot--you know, that Israeli beauty queen and mixed martial arts champion who wowed everybody as WonderWoman!

(Berel whips out his phone and texts frantically.)

She’ll be here in a minute.

Haman:

WonderWoman--
Faster than a supersonic boureka

More powerful than a dish of cholent….

That’s the best you can come up with?

Gal Gadot (dramatically comes onto the scene and says):
You called? What’s this about?

Berel:

Haman’s 100th descendent here has appeared out of the ether,

thanks to this numbskull’s incantation. He’s taken over the brains of the Worship and Study Minyan and is directing them toward evil.  We need you to stop him…
Gal Gadot flexes her muscles and does some stretching, preparing for battle. Then, out of a little pouch she takes out a gragger and starts to turn it. Haman beats his chest and stares back at her.

Haman:

Are you done?

Berel:

What’s going on?  Is that the best you can do?

Gal Gadot:

What do you expect?  Put me up against any mortal and I’ll pummel him-or her--into the ground but I’m powerless against supernatural mythological beings!
(She sings)
If some militants 
In Japan or France
Try to blow up our legation

My karate chops

Will make their bones pop

At the slightest instigation

If they fire their arms
With intent to harm

I will schmeiss them one two three

But if they are supernatural, I’m as helpless as a flea!

No no no, with this kind of foe, you can’t rely on me!

If a mafia band
Or Yakuza clan

Tries to seize your chemical munitions
I will throw them down

And present them bound 

To the cops with exquisite precision
If they call asking for money   while you’re eating dinner
I’ll zap them over the phone

But if they’re made of ectoplasm, you’ll have to fight them all alone! 

No no no, with this kind of foe, I must leave you on your own!

I hope I’ve made it clear

There’s no man that I fear

I’m like Samson and Atlas combined

You can count on me 
To defeat all villainy

Of the homo sapiens kind

I’m one brave bitch   (or mensch), 
But there’s just one hitch

That you have to keep in mind

If your enemy’s not human, someone else you’ll have to find.
I’d like to be your champion
Strike a blow for humankind
But no no no, with this kind of foe 
Someone else you’ll have to find!

Berel:

And your super powers looked so real on the screen.  

Schmerel:

Instead of her, you should have called Charlton Heston!

Gal Gadot:

I don’t think so.  But don’t let this spectral Amelekite intimidate you.

Find his weak spot, attack him with psychological warfare!
Berel:

Find his weak spot, eh… I don’t know. Samson had his weak spot, Adam and Eve had theirs. Achilles had his heel, Superman has kryptonite, and for the Wicked Witch of the West, it was being touched by water. 

For Haman, what could it be?
(Turns to Audience to invite ideas:)

Anyone have any ideas?

Berel considers or tries a couple of ideas suggested by the crowd but they don’t affect Haman.
Minyan Member 3:

How about if we do acts of kindness for one another… 
Haman:

They don’t bother me. I know that acts of kindness, below the surface, are motivated by brazen self-interest. It was my great-granddad, Haman the 97th, who explained this to Freud.
Schmerel:

Maybe it’s something that has to do with the minyan.  After all, if he’s trying to control the minyan, maybe we have something that threatens him.
What do you think would be his weak spot that has to do with the minyan?
Berel:

Musaf is a weak spot for a lot of people. There’s a whole contingent of musaf phobics who dash out the door as soon as the ark curtain closes.
Not that I blame them!

Schmerel:

Yes, it could be musaf. But I’m not keen on using our holiest prayers to attack the enemy.  
Berel:

Why not?  Every other religious group does it!

Schmerel:

All right, maybe we will have to try it. But first I am thinking of something else that is even more deadly.

Berel:

More deadly even than musaf? What could that possibly be?

Schmerel:

I’m thinking of the announcements at the end of the services. I’ve seen people become practically apoplectic and go into cardiac arrest during those announcements. Let’s try it.

Alright, Haman:

I’d like to thank the following people who helped with today’s service:

Berel, who led Psuke D’Zimrah?
Berel:

It was Ben Siegel
Schmerel:

Ben Siegel kindly led us in Psuke D’Zimrah
(Haman stands stoically but looks a bit tense.)

Rabbi Jim led Shacharit, and Norman led Hallel.

(Haman starts to cough)
Petra led the Torah service, Yashar Koach!
(Haman coughs some more).

Our Torah readers were Michael Braverman, Josh Cochin, Harriet Feinberg, and Peter Kussell.

Ellen Messer delivered the Dvar Torah and Lois was our Shaliach Tzibur for Musaf.  Michal brought today’s Kiddush.
(Haman is starting to tremble.  He takes out a handkerchief and wipes his brow and his neck.)

Berel:

A week from tomorrow, our book club, One Minyan One Book. will be meeting at Andrea’s at 6:30. It’s a dairy and pareve potluck of course.
(Haman is trembling more agitatedly and having trouble staying steady on his feet.)

Berel (continues):

We will be discussing Alan Dershowitz’s new book, Rational Chutzpah: A defense of Israel against spineless campus liberals; BDS; misguided Black Lives Matter activists; Hamas and Hezbollah sympathizers; and the threat posed by gum Arabic. (Haman drops to his knees.)
Haman:

Stop already, stop! I surrender.

Schmerel (looks out at the audience):

Pay no attention to him. Quick! Are there any more announcements?
(If no response, Schmerel repeats more emphatically): 
Does anyone have any additional announcements?
And adds:
Haman’s down but he’s not yet out.

(If or when other announcements are not forthcoming:)

Minyan Member 1:

We need volunteers for Kiddush for April 6, April 13th and April 20th -- in 2019.
(During the announcements Haman is writhing on the floor)

Minyan Member 2:
Please remember to fulfill the mitzvah of matanot l’evyonim on Purim by helping Yad Chessed feed our hungry brethren. Throughout the evening, Peter will be accepting your checks--including Wheat Chex and Rice Chex!
(Haman is clearly in agony and at death’s door.)

Minyan Member 3:
Two weeks from today, at our next Lunch and Learn, Brigette Bentov from the Berklee College of Music will present excerpts from her one woman show that brings together tap dancing and traditional prayer passages. The program will include Happy Feet for Shacharit and the Bojangles Kedushah—and she will be teaching us the Merengé MiKamokha. 
(Haman gives one great gasp and flops down and is lifeless. 
Again we hear drumbeats and a shofar blast. 
Then, Schmerel bends over and listens for a heartbeat.)
Schmerel:

He’s gone. Let’s take him away.

(Together, the three of them drag him off center stage.)
Schmerel: 
Well that’s the end of Haman the 100th—and of his line altogether. 

The spell is broken! Now Herschel will be his old soft spoken, always ready to help out self! Evie will return to being a living example of Hebrew Humanism. Also, after what I saw today, I might actually find it a relief to hear minyan members disagreeing and arguing. 

Thank you, Gal Gadot, for your encouragement and advice. You truly are a Wonder Woman.

Gal Gadot:

Glad I could help. You can skip the Complimentim! I’m impressed with you guys. Today we experienced once again the qualities that make Israel a special people. As our name, Israel, literally means, you contended with beings supernatural and prevailed.

Schmerel (to Berel):
Do you think we can go back now to choosing a new siddur for the minyan?
Berel: 

I think it’s better to wait a decent interval.  How about if we hold off until… 

The Rest of the Cast (Together):
2025!
THE END.
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