
Not Just Strategy. Results.

Scire Strategies LLC is a woman-owned small business that is 
committed to delivering value to our federal government clients. Scire 
delivers big consulting firm talent with the authenticity and drive 
of a highly motivated start-up. We offer end-to-end organizational 
change capabilities to clients by providing strategic planning, change 
management, and project management services. Scire consultants 
are seasoned professionals with advanced degrees and certifications 
who combine your domain expertise with our proven methodologies 
to help you succeed.

CONTACT US: 
www.ScireStrategies.com  
info@scirestrategies.com
301.447.0010

SBA Certified Woman-Owned 
Small Business (WOSB); 
SBA Certified Economically 
Disadvantaged Small 
Business (EDWOSB)

NAICS:      
541611 Administrative 
Management & General 
Management Consulting 
Services (Primary) 

541612 Human Resources 
Consulting Services  (includes 
Organization Development 
consulting services) 

541613 Marketing Consulting 
Services 

541614 Process, Physical 
Distribution & Logistics 
Consulting Services 

541618 Other Management 
Consulting Services 

541620 Environmental 
Consulting Services

541330 Engineering Services      

541430 Graphic Design Services 

561110 Office Administrative 
Services 

561410 Document Preparation 
Services 

541690 Other Scientific and 
Technical Consulting Services  

561499 All Other Business 
Support Services      

561990 All Other Support 
Services 

611430 Professional & MGMT 
Development Training     

UEI: C4ELJJ5NAJ91

CAGE: 7W0V3

GSA MAS Schedule Contract: 
47QRAA21D007H; 
SIN: 541611, 541612HC

STRATEGIC PLANNING
• Strategy Development
• Action Planning
• Facilitation
• Maturity Modelling

CHANGE MANAGEMENT
• Organizational Assessment
• Stakeholder Management
• Leadership Coaching
• Training

PROJECT MANAGEMENT
• Portfolio Management
• Project Management
• Project Rigor & Scheduling
• Risk Management

STRATEGIC COMMUNICATIONS
• Communications Planning
• Material Development
• Stakeholder Engagement
• Executive Coaching
• Presentation Support

PERFORMANCE MEASUREMENT
• Measure Development
• Dashboard Reporting
• Data Validation

CONTINUOUS IMPROVEMENT
• Lean Six Sigma Studies
• Business Process

Re-Engineering


