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Professional, Ethical and Legal Boundaries Policy
1. Introduction and Scope
This policy sets out Abbeyfield Dulwich Society’s approach to safeguarding residents and supporting ethical, professional conduct among staff, volunteers, and trustees. It applies to all societies, whether constituted as a registered charity, Charitable Incorporated Organisation (CIO), or Community Benefit Society (CBS).
2. Purpose
To protect residents from harm, uphold dignity and respect, and minimise risks to individuals and the organisation by setting clear professional, legal, and ethical boundaries.
3. Professional Conduct and Boundaries
· Treat all residents, families, colleagues, and external professionals with respect.
· Avoid over-familiarity or inappropriate personal disclosures.
· Do not provide or accept gifts, personal services, or loans.
4. Relationships and Conflicts of Interest
· Declare any pre-existing personal relationships with residents or applicants.
· Avoid dual roles (e.g. being both carer and executor, or paid worker and friend).
· Report concerns or grey areas to a line manager or Chair of Trustees.
5. Gifts and Wills
· Staff and volunteers must not accept gifts over £20 without prior approval.
· No one may witness or be named in a resident’s will or power of attorney.
· All concerns should be logged and referred to the Board or Safeguarding Lead.
6. Property, Money and Influence
· Do not manage, borrow or store money or valuables for residents.
· Avoid persuading residents to make donations or attend events inappropriately.
· Prevent all forms of undue influence or coercion.
7. Inappropriate Behaviour
· Any sexualisedbehaviour, discriminatory conduct, or physical aggression is a breach of this policy and may result in dismissal or exclusion.
· This applies to employees, trustees, contractors, and volunteers.
8. Safeguarding and Whistleblowing
All concerns relating to resident wellbeing, financial abuse, or coercion must be escalated to the Safeguarding Lead. Use the society’s whistleblowing procedure if necessary.
9. Monitoring and Review
This policy will be reviewed annually or after any incident requiring investigation. Training on professional boundaries forms part of all new starter inductions.
This policy is supported by practical tools in the Abbeyfield Resident Management Toolkits, including:
• House Rules / Living Well Together Guide
• Resident Interests & Preferences Form
• Professional Boundaries Reflection Template (future)
• Safeguarding and Early Concerns Templates

These resources help staff and volunteers maintain positive, professional boundaries with residents while still being kind, supportive, and community-focused. Resources are available on the Abbeyfield England Connect platform under Operational Resources >Resident Management 


Appendix: How to Maintain Professional, Ethical & Legal Boundaries
Boundaries help protect both residents and staff by ensuring relationships are warm, safe, and respectful, but not overly personal or dependent.

This appendix explains how staff and volunteers can apply this policy in practice.
1. Be Friendly - Not Familiar
- Maintain warmth, kindness, and empathy without overstepping into residents' personal or emotional space.
- Avoid sharing too much about your own life or opinions.
✅ Toolkit support: Use the House Rules Guide to shape healthy house culture.
2. Respect Resident Autonomy and Privacy
- Always ask permission before entering personal spaces.
- Respect residents’ rights to make their own choices, even if you disagree.
✅ Toolkit support: Interests & Preferences Form; Wellbeing Toolkit guidance.
3. Keep Roles Clear
- Be clear about your role as staff, volunteer, or trustee.
- Don’t take on tasks or decisions outside your remit (e.g. financial management).
✅ Toolkit support: Safeguarding or Governance templates if boundary issues arise.
4. Don’t Blur Lines Between Favour and Responsibility
- Helping occasionally is fine but avoid creating dependency (e.g. always doing someone’s shopping).
- Discuss repeated resident requests with a colleague or manager.
✅ Toolkit support: Record and review concerns with Early Concerns Form or house log.
5. Know When to Escalate
- If a resident becomes overly attached, crosses personal boundaries, or makes inappropriate requests then seek support.
- Escalate to your manager or committee before the situation becomes complex.
✅ Toolkit support: Safeguarding Toolkit and Escalation Checklist.
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