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	TITLE
	‘Move-on’ Policy and Procedure



	1. Policy Statement
	Abbeyfield Supported Sheltered houses offer residents flexible, low to medium level support; helping them maintain their independence and to participate within the local community.

Abbeyfield  aims  to help residents stay in their homes for as long as they wish and most residents are able to make Abbeyfield their home for life. However, in some circumstances people need to move on; Perhaps because they have become very frail or are demonstrating challenging behaviour which may be associated with dementia or mental health problems and require the sort of care and support Abbeyfield  and their staff are unable to offer within the Sheltered Supported Housing Service.
A Supported Sheltered house is not registered by law to provide personal care and is therefore limited to the provision of emergency care required for perhaps a sudden illness. Short term emergency personal care is provided for a limited period until alternative arrangements are put in place (with the instruction and support of Social Services/primary health care staff).

In the event that a resident requires assistance with personal care, help will be provided to obtain domiciliary care through an assessment by the local social services team. In the event that Social Services do not assess that domiciliary care is appropriate, Abbeyfield may need to consider, for the benefit of both the resident and other residents that the resident may need to move on. This will only be considered after full assessments both by Abbeyfield staff, and external agencies such as Social Service, Occupational Therapy etc. Staff need to be satisfied that all reasonable steps have been taken to carryout appropriate assessments (either by Abbeyfield or external agencies); and will have explored the possibility of introducing or making changes to care packages or support networks, and/or making  reasonable adjustments to the building in order to prevent/negate the requirement to move.

However, where it is not possible to provide an appropriate service within the Abbeyfield house it will be necessary to work with the resident, their relatives, sponsor (where they exist), representative, and other agencies to arrange more suitable accommodation, support and care elsewhere.  Where necessary and as a last resort, Abbeyfield  will serve Notice on the resident to terminate the tenancy.


	2. Objectives 
	The objective of this policy is to ensure that put into place a protocol and guide to ensure that processes and procedures relating to moving on residents are applied consistently and are transparent.




	· Emergency move-on situations

· Grounds for serving Notice and legal procedure.


	

	4. Why a move-on situation might be necessary


	Examples of where a move-on situation is likely to be required:

· A Resident is consistently demonstrating anti-social behaviour, causing nuisance, annoyance or disturbance to others.

· Abbeyfield staff in consultation with external social/ medical needs assessor carry out a risk assessment which concludes that a resident presents as an unmanageable risk to themselves or others.

· A Resident requires consistent supervision that is not available to them through an appropriate care/support package.

· A Resident requires a level of personal or nursing care that it is not possible to offer them within a Supportive Sheltered house; including those who have been assessed as requiring long-term residential or nursing care.

· The support or care needs of a resident are found to be placing undue demands on staff and their needs cannot be reasonably met.


	Sponsors, relatives, friends and representatives have an important role as willing helpers and advocates for the resident but we cannot assume, or require that they take the full or leading responsibility. The resident’s supporters often find the move-on process difficult and may become anxious out of concern for the resident. Staff will need to be mindful that they too may need support and guidance from Abbeyfield staff during this process.

Involving external agencies

With the resident’s agreement staff should encourage the involvement of all external agencies that have an input into the health and welfare of the resident. There may be occasions when the involvement of external agencies will be necessary without the resident’s agreement, particularly where they lack the necessary legal capacity to offer such consent.


	

	6. Emergency move-on situations


	Forward planning and regular support planning / risk assessments should in most cases negate the need for an emergency move-on situation. However, in exceptional circumstances such as sudden and acute behavioural problems Abbeyfield may need to act quickly. If the individual presents an immediate danger to themselves or others an emergency referral for a same day assessment by Social Services can be requested along with an expectation that immediate arrangements for alternative accommodation be made. 

A crisis intervention team (that may also include a Community Psychiatric Nurse – known as a CPN) may often carry out the initial assessment and further assessments or appropriate case conferences would follow once the initial crisis is over. A supportive GP may prove invaluable in placing pressure on social services for an immediate assessment.


	7. The Mental Capacity Act 2005 
	The Mental Capacity Act 2005 enshrines in statute good practice and common law principles concerning people who lack mental capacity and those who make decisions on their behalf. It replaces Statutory powers for enduring power of attorney and Court of Protection receivers with reformed and updated schemes.

The Act is underpinned by 5 key principles as outlined in Section 1 of the Act:

· Every adult is assumed to have mental capacity and has a right to make his / her own decisions unless shown unable to do so

· Every adult should be supported to enable them to make their own decisions until it is clear that this is not possible

· Every adult is entitled to make unwise decisions – decisions that are right for one person may not be wise for another

· In the event that an individual is unable to make decisions him / herself, any decision made on their behalf must be in their best interest

· In the event that decisions are made on behalf of an individual, these must be as unrestrictive as possible

Prior to making any decision on behalf of a resident, Abbeyfield will refer to the guidelines on good practice relating to The Mental Capacity Act 2005 attached.
 

Abbeyfield will act in accordance with the Mental Capacity Act 2005.



	
	

	9. Training of Staff 
	All staff with responsibility for supporting residents will be provided with training to ensure that they are confident in the following areas:

· Needs and Risk Assessments

· Identifying referral agencies (e.g. Age UK, Social Services etc.)



	10. Monitoring and Evaluation
	Abbeyfield will record all incidences of ‘moving on’ residents and hold these records centrally in the society.
Abbeyfield will ensure that in doing so all records are held in accordance with Confidentiality & Data Protection legislation.

Data on the number of residents who have been moved on this basis will be captured in reports to the Executive Committee.



	11. Related Policies
	Allocations & Lettings Policy, Protection of Vulnerable and Visiting Children Policy, Data Protection Policy, Confidentiality Policy, Complaints Policy, Eviction Policy, Needs & Risk Assessment Policy, Anti-Social Behaviour Policy

	12.Related Resident Document
	The following resident documents are available to residents in relation to this policy and procedure:

· The Resident Handbook

· Anti-Social Behaviour – our policy explained

· Moving on – our policy explained
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MOVING ON – OUR POLICY EXPLAINED

Abbeyfield aims to help residents stay in their homes for as long as they wish and most residents are able to make Abbeyfield their home for life.

However, in some circumstances people need to ‘move on’ to more appropriate accommodation, perhaps because they have become very frail or are demonstrating challenging behaviour which may be associated with dementia or mental health problems and require the sort of care and support Abbeyfield and their staff are unable to offer.
A Supported Sheltered house is not registered by law to provide personal care and is therefore limited to the provision of emergency care required for perhaps a sudden illness. Short term emergency personal care may be provided for a limited period until alternative arrangements are put in place (with the instruction and support of Social Services/primary health care staff).

If your needs change and you need more help than we can provide we will always seek to obtain help for you to enable you to remain in your home before considering the need for you to move to alternative accommodation, this is often likely to take the form of a ‘care package’ provided by a third party.

Sometimes this is not possible because the level of help that you need is too great and the accommodation in which you live is unable to provide you the level of safety and security that you need. In these circumstances we will discuss the options open to you, with you and / or your representative.

Wherever possible, if you are no longer able to remain in your current home, we will help you to find alternative accommodation, it may even be possible for you to move into an Abbeyfield residential care home.

If you would like to read our full policy on ‘Moving On’, please ask your House Manager to arrange for a copy of the policy to be made available to you.
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