[image: image1.jpg]@Q




                       
Abbeyfield Dulwich                      

91 Stradella Road

London SE24 9HL

________________________________________________________________________                                                                                                       


Whistleblowing pOLICY 

1. Context aims & objectives of this policy 

Our Society (hereafter “we”, “us”, “our” etc.) is committed to maintaining the highest standards of honesty, openness and accountability and we recognise that all our staff and volunteers have an important role to play in achieving this goal.  This Policy details the process for employees, trustees and volunteers to make certain disclosures to us where they feel it necessary.  
As part of our employment contracts and volunteer agreements, there is an implied duty of confidentiality (to us by our employees), but the Public Interest Disclosure Act 1998 invalidates any agreement which would prevent a qualifying disclosure being made. The Act also provides protection from victimisation or dismissal to those making certain disclosures in the public interest.  
An underlying principle is that misconduct or malpractice within the workplace should be investigated and dealt with through formal internal procedures. Those who know that someone inside or connected with an organisation is doing something illegal or improper may feel apprehensive about voicing their concerns but should not remain silent.  We take all malpractice very seriously, whether committed by managers, staff, trustees/volunteers, suppliers or contractors. Our aim is to respond in an open manner, on all occasions trying to handle the matter properly and fairly using the procedures outlined below.  
For employees, the following website may be helpful.

www.gov.uk/guidance/whistleblowing-guidance-for-charity-employees 

2. What is a disclosure?

In normal circumstances, within the Act, a “qualifying disclosure” is any information which tends in the reasonable opinion of the worker to show a relevant failure and includes one of the following:

· That a criminal offence has been, is being, or is likely to be committed;

· That a miscarriage of justice has occurred, is occurring, or is likely to occur;

· That there has been, or is likely to be, a failure to comply with a legal obligation;

· That the health and safety of any individual has been, is being, or is likely to be endangered;

· That the environment has been, is being, or is likely to be damaged;

· That information shows one of the above has been, is being or is likely to be concealed.

3. Your Rights
If, under the Act, you make a qualifying disclosure as an employee you have the right not to suffer any detriment such as straightforward dismissal, dismissal under cover of redundancy, bullying, demotion or failure to receive promotion because of the disclosure.  Employees who suffer detriment have the right to complain to an employment tribunal to determine the facts of the case.
4. Types of Activity to be Reported
Examples of misconduct or malpractice to be reported include the following:

· Criminal offences;

· Failure to comply with legal obligations;

· Miscarriage of justice;

· Actions which endanger the health and safety of staff or the public;

· Actions which cause damage to the environment;

· Actions which are intended to conceal any of the above.

5.  How to Report?
Assuming that they are not involved in the complaint itself, we suggest you raise your concerns directly with your Line Manager (which, in the case of the housekeepers, means the Relevant Committee Member as defined in the contract of employment), the Chairman, or a Trustee.
If the nature and seriousness of your concerns are such that you do not feel it possible to go to any of these people, the independent charity “Public Concern at Work” provides support and advice to whistle-blowers. Telephone them on 020 7404 6609 or email whistle@pcaw.org.uk.
You should only report your concerns to an external body if you are sure it is a “qualifying disclosure” as described in para 2 above and the disclosure must be substantially correct; not for personal gain, and in your belief must fall within the remit of the regulator.

Reports to us can be made orally or in writing. They must be made in good faith and not for personal gain. We do not expect you to have absolute proof of any misconduct or malpractice involved, but you will need to be able to show the reasons for your concerns. Provided these are raised in good faith, even if not confirmed by the investigation, they will be valued and appreciated so, if in doubt, please do raise them. False reports, made out of malice or for personal gain, will, however, be subject to disciplinary action.
We will do everything possible to keep the identity of whistle-blowers secret.  However, there may be circumstances (for example, if the report becomes the subject of a criminal investigation) when they may be needed as a witness.  Should this happen in your case, the matter will be discussed with you at the earliest opportunity.
6.  What happens next? 

We will acknowledge receipt of your report within five working days.  The person receiving your report will then need to make preliminary confidential enquiries to decide whether a full investigation is necessary, consulting as appropriate before making a final decision. Subject to any legal constraints, you will be informed of the outcome and whether a full investigation or any further action will be taken.
Depending upon the nature of the misconduct, any subsequent investigation will either be handled by the most suitable independent internal person available or referred to the appropriate external agency (e.g. The police or regulator).
We recognise that there may be circumstances where a whistle-blower is unhappy with the outcome of an investigation.  Should this apply to you, you may submit another report explaining your views. These will be carefully considered, with appropriate further investigation, before a final decision is reached.
5. Changes since last version of this Policy
This generic version of the Policy has been prepared for use by member societies. 

The format will have changed significantly compared to the TAS equivalent, but the underlying content is unaltered from the 2016 version.
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