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Leadership Program Engagement Plan 2024-2025

The Department of Oklahoma Leadership Program Engagement Plan is made available to
encourage, support, and mentor members to increase their knowledge of The American Legion
Auxiliary mission and goals for the year. To facilitate this, the Chairman has five goals to
encourage participation of our members.

Goal One: the Chairman may promote and encourage participation of all members to
attend an ALA Mission Training course available at various facilities nationwide throughout the
year.

Goal Two: the Chairman may encourage all members to participate in the free,
self-paced ALA Academy and any online webinars.

Goal Three: the Chairman may encourage participation in a Department Leadership
conference or educational workshop promoting various activities of the ALA.

Goal Four: the Chairman may encourage all units to participate in the Member of the
Year Award. This honor is presented to a member who exemplifies the ALA Mission by
participating in activities benefitting veterans, their families, and children.

Goal Five: the Chairmen may utilize social media for the education and mentoring of all
ALA members.

In addition, the Leadership Chairman should prepare a Department of the Year synopsis
covering aspects of the goals and activities of the American Legion Auxiliary to be forwarded to
National in May.



