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Davies Booster Club Board Meeting

Board Meeting Minutes

February 2020

Davies High School H101 
Board members present:
Chad Maloy, Steve Martodam, Tom Nelson, Scott Peters, Brad Schneider, Nancy Corbid, Dawn Larson, Jodi Hanson, Denise Johnson, Phil Johnson, Josh Rude
Board members absent:
Chad Barta, Misty Dietz, Todd Graf, Shannon Olson, Stacey Piechowski, Chuck Ulrich, Brian Bergantine, Chad Rieth, Scott Selzler, Robin Wacha

Advisor present: Lenny Ohlhauser

Guest attendees: Matt Quintus, PE Dept. / Track and Field / Basketball

Proceedings:
Josh, President, called the meeting to order at 6:31 p.m.

Consent Agenda Summary:
Consent agenda, January minutes, and treasurer’s report adopted without objection.

Funding Requests:
  Softball Team / Demrini Bats (Requested by Lenny)

· Request to have pass through purchase of Demrini bats directly from supplier at a discounted price.  The Funds will come from Lenny’s budget, and the district will pay the Booster’s back for the purchase.  

  Basketball Player / Special Glasses (Requested by Lenny)

· Request to have an addition pass through purchase of a set of special glasses for one of the players on the basketball team.  Coach Cook will be pay the Booster’s back for the purchase. 

**No action needed. Neither of the requests require the Booster’s to spend any funds. 

Latin Club / National Exam Fees / Teacher Membership Funding Request 

· Request was approved via email vote and finalized on 2/24/20.
Rah Rah (Similar to Push Save, but more flexible) (Request by Matt Quintus)

· Matt presented an overview of what “Rah Rah” is, and how it compares to “Push Save.”  The Request was to give ‘Rah Rah” a trial next year.  Lenny O. added that if we try this option and evaluate it to “Push Save” that we pick one or the other, and that as we go forward that this type of fundraising is to go through the Booster Club.  
· Chad Maloy made a motion to approve the funding as requested.

· Brad Schneider seconded the motion.
· The motion was approved with the understanding that we will evaluate after the trial this year and determine how proceed, picking one electronic fund-raising platform next year.  

Turf Fund Advertising  (Request Chad Maloy)
· Request / Offer:  The Turf Committee sell banner sign panels on fence outside football field facing the parking lot for three-year terms to raise funds for the turf project.  After the first three-year term, the potential revenue on renewals or new sales will go directly to the Booster Club.  

· Chad’s goal is to sell three-year contracts for $10,000.00 each with $400.00 held for production of first banner at approx. cost of $200.00 each and another $200.00 for possible need to produce additional banner for any that may be damaged by wind, sun or vandals during the three-year contract.  
· Brad S. made a motion to approve the funding as requested.
· Tom Nelson seconded the motion.

· The motion was approved. 

Committee Reports:

Nothing significant at this time.

New Business:

Josh briefed our group on concerns/perspective that have been voiced by a number of people about how to improve some things operationally for our Booster Club.  The input came from internal and external dialog, as Josh stated none of this is personal; it is feedback given to make our organization better.

· Need to develop an annual budget. Start with a normalized version based on historic info?

· The Process of tightening up funding request with more consistent information and working to have someone present involved in the request to help make the process more informative for all involved.  

· As we proceed, we will likely have funding requests at the end of meetings and will ask guests to be excused.  It was also discussed that Lenny O be excused during the voting process as his role as AD has been viewed by some as a conflict of interest.  

· There was also dialog about revamping the structure of how the Booster Club operates to involve more sub-committee structure.  

**Dialogue will be ongoing in the coming months, revisited as needed.  

Meeting Adjourned 8:14 p.m.  Minutes submitted by Tom Nelson.
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