Board Meeting Jan 27, 2025 6:30pm Minutes
BOD Present: 
Mary Stadler (President), Christian Hokans (Vice President), Onan Justonan, Jo Turcotte (Secretary), Blake Hampton, Angelica Carvajal, Deborah Brister (Executive Director)

Absent: 
Abe Turcotte, Tegan Vail, Sonja Peterson (Treasurer) 

Welcome and opening address by new President, Mary Stadler
· President, Mary Stadler, brings meeting to order. 

Reading aloud the mission of the Audubon Neighborhood Association
· Reviewed mission statement. 
· Board will continue to review periodically. 

Review and approve minutes of Board Retreat noting new board officers (Jo Turcotte)
· Mary Stadler moved to approve December minutes. 
· Christian Hokans second. 
· Motion passed – December minutes approved. 

Board Hours Reported
· Deborah will document the hours that each board member reports for the month at the top of each board meeting.
· The aim is 13 hours a month for executive committee/ 9 hours for board members. 
· Present board members reported their hours worked. 

Storage Unit update and clean out date
· Deborah will be at the storage unit during the week of 1/27 to assess. 
· After assessing, she will keep the board posted on what the needs are to move items out and decide a date for move out. 
· We will plan to move items out of storage by end of February. 	

Treasurer's Report (Sonja Peterson) including:
· Board of Directors Fundraising Report (Vice President, Christian Hokans)
· Discuss at next board meeting areas we may need funded by sponsors and donors 
· How much do we want to raise?
· Organizational leads?
· Fundraising plan
· Timeline
· Motion – Christian Hokans: Deborah and Sonja will bring a list of who are current funding organizations are and a report how much we need to raise to meet needs
· Jo Turcotte second
· Motion Passed
· Community Connections Conference 
· Date: Saturday, February 8, 2025 
· Location: Downtown Convention Center
· Mary Stadler, Onan Justonan, Christian Hokan, and Jo Turcotte all volunteered to help run the booth throughout the day
· Motion – Sonja Peterson: Next meeting board to discuss participation in ANA fundraising and local sponsorship
· Mary Stadler second
· Motion Passed
· CEE – Discussed whether to move funds – residential vs business loans
· Currently: $52,734 – Residential 
· Currently: $83,687 – Commercial
· Deborah will send out the remaining numbers and the board will do a vote via email 
· Motion – Christian Hokans: Motion to close out commercial and move remaining funds to the residential loan program. 
· Angelica Carvajal second.
· Motion passed. 
· Next steps: Decide how to allocate funds for residential – Emergency loan program vs. regular loan program vs. exterior loan program
· Will motion/vote on at community meeting on February 3
Meeting End
· Community Meeting Monday, February 3
· Motion – Mary Stadler: Close meeting
· Christian Hokans second. 
· Meeting ends at approx. 7:59 PM CT

Action Items:
· Add to agenda for next time:
· Deborah and Sonja will bring a list of who are current funding organizations are and a report how much we need to raise to meet needs
· Discuss participation in ANA fundraising and local sponsorship
· Storage unit assessment 
· Decide date to move out items in storage unit 


