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Audubon Park Community Meeting and Annual Board Elections
October 6, 2025

The board elected four new members, and a Central Avenue Art Walk project was discussed. Deborah Brister, the executive director, discussed her role in managing various community programs, including the farmers market and market garden. 
She highlighted the need for restructuring the $3,000 business grant loan program, which requires a matching $3,000 from the business owner. The Audubon received a $50,000 grant for Open Streets. Deborah also mentioned potential funding for new business facades with a two-to-one match. Additionally, she emphasized the importance of social media for community outreach and mentioned upcoming events like Halloween Pumpkin Carving and possible Christmas tree sales. The board plans to write a letter of support for the Central Avenue art walk project and reach out to other Northeast neighborhood groups to build support for the art walk.The board is interested in ways to incorporate Spanish-language activities and events, such as a Spanish conversation club.

Audubon Park Updates and Events
Dakotah Lomasi, Audubon Park Recreation Center supervisor discusses upcoming events, including a soft launch event in late October or early November and a partnership with Special Olympics Minnesota for youth tumbling and athletic classes for ages 3 to 5. The team gymnastics program is back, with a new coach and practices starting in the fall for ages 8 to 18. Hiring for two new fundamental gymnastics instructors is also mentioned. A community member inquired about the condition of an asphalt trail at the Pure Street entrance, which Speaker 1 acknowledges is dilapidated and outside the scope of current projects. Dakotah mentions a Halloween event at the farmers market, with activities like pumpkin carving, live music, s'mores, and a fire pit.

Community Events and Activities
Dakotah highlights various community events and activities, including a clothing and pet gear swap, a renters' rights forum, and a legislative town hall. The farmers market continues to grow, with new vendors and emerging farmers, and support for local entrepreneurs. The Power of Produce program allows kids to shop for healthy produce, and the Spring Festival focused on sustainability and reducing single-use plastic bags. Deborah discussed the success of the Power of Produce program and the community's involvement in gardening and food entrepreneurship.

Audubon Neighborhood Association Updates
Mary Stadler, introduces herself as the Audubon Neighborhood Association board president and shares updates on the coalition of Northeast neighborhoods. The coalition has co-hosted various events, applied for and received grant funding, and organized the Open Streets event. The Audubon Farmers Market continues to support emerging farmers and new entrepreneurs, with activities like yoga in the garden and a greenhouse construction project. Deborah adds details about the farm school and garden club, emphasizing the importance of gardening and food entrepreneurship for kids.

Financial and Operational Challenges
Sonja Peterson, ANA treasurer, discusses the financial challenges faced by the Audubon Neighborhood Association, including limited funding and the need for additional grants.
The association has a full-time employee and relies on grants for operational expenses, but often needs to spend money upfront before receiving reimbursements. The association and community members through online and in-person surveys approved reallocating funds from previous paid back CEE loans to cover administrative costs and support ongoing activities. The treasurer explained that it is intended as a temporary fix until more funding is secured.

Community Engagement and Fundraising
Sonja emphasized the importance of community engagement and the need for more funding to support programs and events. The association is open to hearing about potential grant programs and other funding sources from the community. Elliot Payne, City Council President, discusses upcoming meetings related to fire safety and the city budget process, and the importance of community involvement in these discussions.
The idea of an art walk on Central Avenue was presented, highlighting the potential benefits and the need for community support and funding.

Art Walk and Community Vision
The vision for an art walk on Central Avenue, included the need for additional space for large art installations and market stalls. The project requires support from the city council and MnDOT, and the association is seeking letters of support from community members. Challenges of working with MnDOT and the importance of community involvement in the design process were discussed. The association is also considering the inclusion of green space and trees as part of the art walk, to enhance the overall experience and livability of the area.

Board Elections and Community Involvement
Deborah Brister announced the election of new board members, with several candidates presenting their qualifications and interest in community involvement.
The new board members include Cara Donovan, an urban planner, and several other community members with diverse backgrounds and interests. They include Sophie Forest, Taylor Lamberty and Jordyn Krominga. The association encourages new board members to get involved in various community activities and events, and to represent the needs and interests of the neighborhood. Mary Stadler discussed the importance of community involvement and the need for ongoing support for various neighborhood initiatives. The association plans to continue hosting events and activities, and to seek additional funding and support from the community. A community member expressed interest in getting more involved in the neighborhood and suggests the idea of a Spanish conversation club. The meeting concludes with a focus on the importance of community collaboration and the role of the Audubon Neighborhood Association in supporting local initiatives and programs.

Deborah's Role and Responsibilities
Mary Stadler introduced Deborah Brister, mentioning her role as the executive director. Deborah explained her responsibilities, including grant writing, community engagement, running the farmers market, market garden, and various other programs and projects. She mentioned her tenure, noting she has been in the position for almost eight years and has been involved with the neighborhood for 30 years.

Community Engagement and Challenges
The conversation touched on the importance of community engagement and the positive impact of in-person interactions. The state of the country was mentioned and how community efforts can create a positive environment.

Business Grant Loan Program and Community Support
Deborah discussed the business grant loan program, highlighting the need for restructuring and the challenges of the current setup. She mentions a potential opportunity to secure $50,000 for new business facades with a two-to-one match requirement. The conversation shifts to the importance of supporting local businesses and the need for effective programs. Deborah invited attendees to future meetings, especially those discussing the business grant loan program.

Farmers Market and Community Events
Deborah informs the community attendees that the last farmer had finished selling for the season and the next event is Halloween. They discuss the use of social media for community updates, with Deborah mentioning her limited reach and requested help.

Board Membership and Meeting Schedule
Mary Stadler provided details about the board membership, including the roles of the president and executive director. The meeting schedule was discussed, with meetings held every other month on the first Monday of even-numbered months.

Board Member Roles and Responsibilities
The discussion shifted to the roles and responsibilities of board members, including the importance of regular elections. Mary Stadler and other participants reviewed the bylaws and the process for electing and managing board members. They discuss the challenges of maintaining board membership and the need for new members to step up. The conversation includes updates on specific board members and their contributions to the community.

Meeting Conclusion and Next Steps
The meeting concludes with plans for future meetings and community events. Other participants discuss the importance of continued community engagement and support.
They agree to keep in touch and follow up on various action items and plans. The conversation ends with expressions of gratitude and appreciation for the community efforts and contributions.
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