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“We have worked with Mastermind Consulting for a few years and during this time, Sid has
been absolutely instrumental in helping us implement our Target Operating Model. He has
also been a loyal advisor to the Executive Board. We have worked closely with Sid around

Strategy and Leadership and he has offered an outstanding level of support and guidance
at every level.”

JAMES ROGERS | CEO
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“I have been working with Mastermind for the past 12 months. Without losing sight on the
fundamental drivers of recruitment, Sid challenges the status quo with passion, bringing
new ideas and concepts on such a regular basis.

The service is based on concrete field experience and a set methodology but is also fed
with perpetual research and a strong network of professionals from all sectors, not just
within staffing, which is refreshing. Sid is a great character who challenges with a lot of
respect for the people and organisations he works with but a clear determination to add
value.

| can only recommend the services of Mastermind to any leader
and business thriving for success.”

DAVID THUILLIER | MANAGING DIRECTOR
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VIQU

“Mastermind Consulting and Sid Barnes has worked with VIQU as a Non-Executive Director
(“NED”) and me with Executive Developer for many years. Sid has several tried and tested
industry solutions which offer clarity and unity and has helped us towards refining our true
purpose and motivations. VIQU has continued to grow year-on-year, and most recently we
have seen recorded growth through the Covid pandemic, all because of guidance and
support offered by Sid.

Sid’s approach is always strategic, and he always seeks out an ROI. Sid’s support is not
limited to business leaders and he has successfully coached colleagues throughout the
business. We can always rely on Sid for an honest approach when dealing with our plans and
challenges. He is aware of most industry current affairs and if we decided to

carry out of major business event (funding/new markets etc),

we would always consult with Sid and rely on his trusted network.

Without doubt, Sid is one of the most reliable and experienced | <i=
NEDs in the UK recruitment industry”.

MATT COLLINGWOOD | MANAGING DIRECTOR
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“Sid joined Tiro in a NED capacity at the end of 2019. In the last year Sid has expertly
navigated us to set up an Engineering division based out of Reading and has driven us
into 3 European locations. He has provided invaluable help around business plans, P&L
and reward schemes for heads of the new practices. He has built a leadership structure to
really take us to the next level.

On a personal note, he is a great lad with lots of patience, a sharp eye for detail but
someone who will always pick up the phone.

If you are thinking about plans for 2021 and need support,
Sid is your man”

PAUL CONOGHAN | MD & CO-FOUNDER

MASTERMIND CONSULTING | PRECISION EXPERTISE S,IA_
srarrvo mousrar anaursrs S

¥ www.mastermind-consulting.com & sidbarnes@mastermind-consulting.com OAPSCO

AFFILIATE MEMBER



¢

CONSULTING

SERVICE TESTIMONIALS

BACK

consultenergy

SPECIALISTS IN ENERGY AND UTILITY RECRUITMENT

“Sid reached out to us last year and offered help during an exceedingly difficult period for
all. A few conversations with Sid led to us selecting him as our new NED and we started
putting together a plan for the next stage of our business.

Since that first conversation Sid has had such a positive impact on our business whether
it be providing us with market analysis or helping us spot the simple things that can so
easily missed daily. With the support of Sid, | am very confident that we will be able to hit
our US and UK targets and grow a market leading consultancy.”

RICHARD BARTLETT | DIRECTOR OF OPERATIONS
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“We as a business have worked with Sid for a few months, (having dismissed a previous
NED) so we entered our relationship with Sid after a significant amount of due diligence
and background checks across a whole host of potential NED’s and Advisors. Sid has
been instrumental to our newfound success whereby his capacity to challenge the
company directors, offer mentoring advice for directors and senior management as well as
sanity checking our business operations from the bottom up to ensure we are running a
successful, professional, and ethical business whilst looking to expand through new
territories, organic growth, and acquisitive growth. Sid has been instrumental in all our
decision making and we as a business and | personally cannot recommend him and his
experience enough. Our relationship continues with Sid and we see his involvement
pivotal to our continued success and growth also noting his

considerable experience regarding exit planning”.

JAMES GUNNING
EUROPEAN BUSINESS DEVELOPMENT DIRECTOR
& CO-FOUNDER
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“We've worked with Sid for the past couple of years before, during and soon to be after
COVID 19 / Lockdown craziness

Sid’s direct but down to earth style has worked perfectly for us in terms of both
implementing new and refreshing previous strategies centred around new/retained
business strategies and staff communication/engagement. He’s worked tirelessly to help
drill into us and the importance of a centric Target Operation Model which is taking our
business to greater heights.”

DUNCAN POWELL | MANAGING DIRECTOR
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