PLAYBOOK

Goal and Vision

GMP Playbook System Overview

Target Audience (small to Medium Scale)

Goal: Our objective is to provide comprehensive
GMP standard operating procedures (SOPs)
tailored for the dietary supplement, cosmetics,
and hemp industries. These SOPs adhere to FDA
regulations and have been verified to
successfully pass GMP certification inspections.

Vision: Our vision is to provide a virtual
consulting service bundled with Word
documents within a three-month timeframe at
an affordable rate.

The Problem

e Consultants often charge high rates (around
$150-$300/hr.) and may unnecessarily
complicate GMP Quality Systems.

e When consultants establish a Quality system,
it often unravels over time due to lack of
commitment from company employees.

e Many individuals in the industry lack
extensive GMP expertise.

e Obtaining GMP certification is a prudent
business move to ensure compliance with
regulations and provide customers with the
safest and highest quality products.

Unique Advantage

e We can swiftly and effectively implement our
services at a fixed price.

e We offer a comprehensive outline covering
all requirements for achieving GMP
certification, including SOPs, specifications,
organizational charts, process flowcharts, and
more.

e QOur package includes editable Word
documents that can be tailored to suit your
specific needs and circumstances.
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e Dietary supplement facility

e Cosmetic facility

e Hemp facility

e Contract Manufacturer facility

e Own Label \ Private Label Distributor

The Solution

We provide a ready-to-use Quality system
utilizing Smartsheet alongside Word
documents.

Our service entails the complete
implementation of a GMP Quality system
within a fixed three-month timeframe at a
single price.

Included in our package are weekly one-
hour Zoom meetings over three months.
Additionally, we offer ongoing email support
for the subsequent nine months.

Evidence of Success

Our system has been successfully
implemented with seven (7) companies,
leading to the completion of nine (9) GMP
certifications.

We have collaborated with renowned GMP
certification companies such as Eurofins,
SGS, BSI, FoodChain ID, and Perry Johnson
(recommended).
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